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Before I get in to the integral relationship between deer, deer management and wild land – I thought it would be a good idea to take a look back and reflect on what has shaped this relationship over the years.



In doing so I  am going to try my hardest not to use the word ‘iconic’ today …..ok maybe once….



So  from remote hillsides and glens to woodland corridors on the fringes of major cities, wild deer have always had a wide ranging influence on Scotland, its people and its landscapes



To many the red deer stag is an iconic species, and often encapsulates Scotland's wild and rugged landscapes. It is and has been for generations the backbone to the hunting industry for which Scotland  has gained an international reputation. Red deer have, and will continue to, influence and impact upon Scotland's rural economy and shape the landscapes in which they live.



It is important we recognise the significance  of this asset. For that is what Scotland’s deer are – an important asset for Scotland s economy. They support 2,520 full time jobs each year. The value of this to the Scottish economy, when considering some of the downstream benefits is estimated to be £105 million annually.
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More accurate and efficient data collection
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Culture Change?





Changing Context


 
A much more complex and diverse pattern of objectives of 
landowners and land use;


 

A larger population of deer of all four species with an 
expanded range; 


 

Greater emphasis on aspects of the public interest which 
need to be  delivered; and


 

A desire for wider involvement of other interest groups in 
deer management planning.
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A wider range of public interest issues to take into consideration, and that range is likely to increase as society requires its land to deliver more; 



A more diverse range of private objectives of owners and occupiers of land, including more widespread community, NGO and non-sporting interests; 



Dynamic changes in the balance of land use, for example the planned expansion of forestry and a reduction in hill sheep numbers; and



A need for better mechanisms to deliver local deer management and deer welfare, which are not adequately addressed in the current Act, but which are key to the delivery of the Government’s Wild Deer Strategy and to addressing specific Ministerial concerns.





Outcomes


 

Enjoyment of existing rights to take deer only 
constrained by a responsibility to safeguard the 
public interest  


 

Reassurance of the general public about deer 
welfare, public safety and food safety standards;


 

Inclusive Decision-making devolved to a local 
level 


 

A deer sector able to adapt to future challenges.



What does the future hold?


 
New Legislation….?


 

Linking the private right to shoot deer with responsibility


 
Empowering landowners to fulfil their responsibility


 

Devolving deer management;


 
Making deer management more inclusive


 

Raising standards among those who shoot and manage 
deer


 

Employing a risk-based approach to public intervention  


 
Delivering an equitable balance between public and private 
interests;


 

Integrating deer management with other land uses;
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The current governance arrangements for deer have been in place for over 50 years and it is appropriate to consider whether or not they are still fit for purpose. 



Having developed the strategy  for the future deer management seems sensible to identify any administrative or legislative changes that are required in order to realise that vision.



The existing arrangements may have served deer and deer managers well in the past but in more recent times there have been questions over what deer mangers and land managers are or maybe expected to deliver in the future.



Questions about what are the public benefits derived from deer management and what should the role of government be in trying to deliver them?



There is no doubt that the Current Scottish Government believes that power needs to be devolved towards communities so that decisions better reflect local circumstances. 



It is also clear that government does not want to increase the bureaucratic burden on land managers



With rights comes responsibility; need to get that balance right and ensure that decisions on deer management are taken objectively, are transparent and accountable.





Governance for Deer 
Management


 

How is Deer Management best delivered 
locally?


 

Resource Management and Decision 
Making?


 

What is the Role Of Government?
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Where is the call for reform coming from?



Industry? Probably not – generally owners make the voluntary system work when they need it to. 



NGO’s? - Some hold the view that current legislation provides a Bias in favour of the sporting estate – perhaps this is more about openness and inclusivity



Government  -  We make the current system work as well as it can within the limitations of the existing act (designated sites, RTA, damage to crops) – very few cases of significant state intervention



Important to reflect that currently there is nothing to prevent effective deer management – but it seems fair to reflect the current system does not ensure effective deer management. Not perhaps sufficient to oblige people to do what sometimes needs to be done



I believe the desire for change is based on growing expectations which the current system may struggle to deliver – and not necessarily all stakeholders are involved/included or even informed on the decision making process.






 

Balance between standards, regulation and 
flexibility…..?
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DCS believes that this package of measures provides the basis for a modern approach to the management of Scotland’s common deer resource that is proportionate to the value of the public interest.  Taken together, this package of measures provides an appropriate balance between standards, regulation and flexibility; and will bolster public confidence.

Some of the recommendations are likely to be contentious as they entail significant change, particularly the introduction of an assessment for all who shoot deer, and the removal of owner occupier rights and the national Close Season for male deer.  Some of these concerns can be overcome through a phased introduction and stakeholder involvement in developing the details of implementation.
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