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Minutes:

Item

Action

1.

Welcome and Apologies

Depute Principal, Chairing the meeting on behalf of Principal welcomed
everyone to the meeting, and noted apologies.

Additions To The Agenda

There were no additions to the Agenda.

Declaration of Conflict of Interest in any Agenda Item
No conflicts of interest were declared.

Minutes of Meeting held on 11 September 2024

The minutes were approved as being an accurate record of the
meeting.

Matters Arising from Previous Minutes

Student President updated the group on current progress regarding a
potential RAG week and the increase in membership of clubs and
societies.

Depute Principal Academic noted the random act of kindness initiative
currently being undertaken by Brit Challenge. HISA and the Student
Engagement team have engaged in a similar engagement event.

School College Partnership — it was noted that this needs to have two-
way engagement. Discussions are ongoing. Director of Curriculum
provided more information and context around the School/College
Partnership in relation to the ongoing engagement. Principal noted
the double funding issue that we need to be careful of before we make
any decisions re development of this area. Further discussion took
place around this including timetabling, resources and staffing.

6.1

HISA Perth Strategic Update
Student President presented Paper 2 and highlighted some key areas.

There are 183 registered SVRs currently and HISA are working on
areas that are not represented at the moment. First meeting was very
well attended with a wide range of issues discussed. Thanks given to
HISA for the work done on this.

Depute Principal Academic noted that responses will be given to all
issues raised.
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Paper 2 was NOTED.

6.2 | National Student Survey Report
Director of Teaching, Learning and Quality Enhancement talked to
some highlights within the report.
UHI Perth has had a reduction of 5% over a 3 year period for overall
student satisfaction. Some of this may be due to industrial action,
ASOS and the restructuring that has taken place within academic
areas.
Some areas are high including Audio Engineering (100%) and FNTE
(94%) while some course overall levels need to be significantly
enhanced (Visual Communication and Design) which is sitting at 40%.
Overall UHI ranking: 2023 — 81%, 2024 — 81%
Board Member queried the number of students on some of these
courses and the impact of student numbers with regard to
percentages. Also queried next steps.
Staff Board Members advised that they will drill down and undertake
analysis with various people. Need to ensure that we are sharing best
practice and response times are strong.
Depute Principal Academic noted that UHI have a response team who
will look at specific courses. Very important that we understand these
numbers.
Director of Student Experience highlighted the increase in how well the
student union represent the student body.
Board Member queried how this survey is done and was informed that
an email goes out to all relevant students.
Discussion took place regarding how to incentivise students to take
part in this survey and other actions that can help to increase
satisfaction.
Committee NOTED Paper 3.

6.3 | Postgraduate Taught Experience Survey

Director of Teaching, Learning and Quality Enhancement talked to the
paper highlighting key areas.
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UHI achieved the highest overall satisfaction rate of any Scottish
institution for the third consecutive year.

The overall satisfaction rate for the university was 88% which is lower
than last year when our rate was 92%

Committee NOTED Paper 4

7.1

Student Completion & Progression - Update

Director of Student Experience presented Paper 4, which provided
information around completion and progression.

College and Universities are measured differently:

Colleges are held to account on Early Withdrawal, Further Withdrawal,
Partial Success and Successful Outcome

Universities are held to account on non-continuation rates

Every FE student now has an outcome at the end of the academic
year.

This data is available at course level and has been circulated to all
teams and will be used as preparation for target setting.

Student President noted the year 4 numbers and queried the
withdrawal/transfer or fail category.

It was explained that some students can carry over from year 3 into
year 4 and other various circumstances outlined as to why this
category is needed. Discussion then took place regarding some of the
reasons for this and potential solutions.

Discussion also took place regarding HN students and where they
might be going if not progressing with us, progression routes,
articulation agreements and networked courses across UHI.

Committee NOTED Paper 4.

7.2

Student Recruitment Update

Director of Student Experience provided the latest update regarding
student numbers, predicting a shortfall of approx. 200 full-time HE,
39% of this shortfall is by way of new recruitment and 61% is
progressing/continuing students. Clawback could happen due to
shortfall. FE on track to meet the credit target.
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8 Committee Minutes

There were no Committee Minutes supplied for information

9 Date of Next meeting
e Wednesday 19 February 2025

10 | Review of Meeting

Committee confirmed the business of the meeting had been consistent
with the Terms of Reference.

Clerk to the

Student President asked if there should be a named Deputy Chair in Board

the Terms of Reference and suggested that this should be the Depute
Principal Academic. To be checked.

Information recorded in College minutes are subject to release under the Freedom of
Information (Scotland) Act 2002 (FOI(S)A). Certain exemptions apply: financial information
relating to procurement items still under tender, legal advice from College lawyers, items
related to national security.

Notes taken to help record minutes are also subject to Freedom of Information requests,
and should be destroyed as soon as minutes are approved.

Status of Minutes — Open M

An open item is one over which there would be no issues for the College in releasing the
information to the public in response to a freedom of information request.

A closed item is one that contains information that could be withheld from release to the
public because an exemption under the Freedom of Information (Scotland) Act 2002
applies.

The College may also be asked for information contained in minutes about living
individuals, under the terms of the Data Protection Act 2018. It is important that fact, rather
than opinion, is recorded.

Do the minutes contain items which may be contentious under the terms of the Data
Protection Act 20187 Yes O No M
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2. Institutional Context

2.1 0verview of UHI

UHI is a regional university partnership comprised of 11
Academic Partners (Colleges, specialist institutes, and the
central UHI Executive Office) located across Scotland.

Figure 1. Map of UHI including Academic

UHI North, West andl Hebrides
UHI A Tuath, An lar Is Innse Gall

2.2 Introduction to Academic Partner

UHI Perth stands as one of the largest academic
partners within the University of the Highlands and
Islands (UHI) network. Committed to addressing
the educational and skills needs of Tayside and the
wider UHI region, UHI Perth collaborates closely
with local and regional stakeholders to deliver high-
quality, impactful provision.

Our diverse curriculum spans the Scottish Credit
and Qualifications Framework (SCQF) levels 2 to 12,
organized across two Academic Directorates:

Our aims and ambitions for the
next five years are clear.

+We will continue our journey to excellence
in all aspects of supporting and enhancing the
learner experience and student wellbeing

+We will continue to adapt, innovate,
and enhance our learning and teaching

+We will prioritise the empowerment of our staff,
and actively promote their wellbeing

+We will aim to address our challenges surrounding
sustainability; social, economic, environmental,

Partners (APs) and main campus locations and financial, through rigorous planning and

targeted actions

Health Sciences

Locally based, regional in structure with national and also international reach, lonad airson Saidheans

UHI Centre for Rural -------; ' ' + Arts, Humanities and Education

UHIl is a fully tertiary institution delivering Higher Education (HE) and Further
Education (FE) using flexible and innovative approaches that encompass
campus-based and site-specific courses and curricula and networked
undergraduate and postgraduate courses which can be undertaken via

any of our thirteen main campuses and seventy regional study centres.

For 2023/24 UHI had approximately 36,000 learners, of which approaching

Slainte Duthchail UHI

+ Business, Science, Technology and Wellbeing

In addition to this comprehensive curriculum, UHI
Perth provides a range of Modern Apprenticeship
programs supported by Skills Development
Scotland (SDS) and offers commercial Vocational
Qualifications (VQs) to meet industry demand.
UHI Perth also works collaboratively with the

+We will position UHI Perth to respond to local and
national priorities, themes, and aspirations

+We will continue to play a pivotal role within
UHI and work with our partners to further develop
educational innovation and delivery

+We will continue to collaborate within UHI and with
other external stakeholders to further develop

11,000 were HE learners and circa 25,000 were FE learners. Around ninety 3 _ local authority and secondary schools to deliver
percent of our learners were from our immediate catchment area (the Highlands _ a Inverness mm

research and scholarship opportunities for our

. Inbhir Nis Foundation Apprenticeships and other vocational . .
and Islands) or the rest of Scotland. Mature learners over 21 comprisethe & %Y Ohar Draetia u ! pprenti ' v lon students and the wider community
L . ) by ... UHI Centre for Rural courses supporting school-aged learners to build i .
majority of HE learners (seventy percent) and FE learners (circa sixty percent). Health Sciences their skills and career readiness. +We will strengthen and improve our systems and
Around half of our HE learners were enrolled full-time, and half part-time. Over Choc Soilleir ionad alreon Saidheansan processes to meet the evolving needs of all our
three quarters of our FE learners were enrolled part-time. [ sabhal mor ostaig | In the 2023/24 academic year, UHI Perth delivered stakeholders, to ensure our UHI Perth is agile,
. ' . . 23,586 Further Education Credits (17,681 for full- i ici ianifi
UHI (through the central Executive Office) has overall responsibility for HE o A Dundee ) ( effective and efficient, and add significant value
e . | savs B ‘ " time learners and 5,905 for part-time learners) and to the learner experience
provision, including taught undergraduate and postgraduate and postgraduate L el ot delivered 1,584.01 FTEs in Higher Education
research, with delivery largely undertaken by the Academic Partners (APs) » Stidng (oot e ' +We will encourage diversity, inclusion and social
except for specific programmes delivered centrally by UHI in the areas of o : ' UHI Perth is deeply committed to making a equality, and challenge bias and inappropriate
history, nursing and healthcare. The AP colleges have direct responsibility for i “Geen transformational impact on the lives of its learners behaviours

Dun Eideann

and the communities it serves. UHI Perth prides
itself on fostering inclusivity, offering robust support
systems, and nurturing an environment where
learners can thrive. This learner-centred ethos is
underpinned by the innovation, dedication, and

[ Ui Argyil | professionalism of our staff, whose collaborative

| UHI Earra-Ghaidheal em efforts between academic and professional services
play a crucial role in enabling learner success.

their own FE provision, including but not limited to skills certifications, Scottish
Vocational Qualification qualifications, Highers, Foundation and Modern
Apprenticeships, National Certificates, and Higher National Certificates

and Higher National Diplomas.

4 UHI Perth | Self Evaluation and Action Plan, November 2024 5 UHI Perth | Self Evaluation and Action Plan, November 2024




3. Headline princi

3.1Excellenceinlearning,

teaching ancd assessment
Academic standards and
awarding FE KPI Analysis

The rate of successful completion indicates our
learners are receiving a highly effective educational
experience. Learners who study on full-time FE
programmes have consistently performed above the
sector average for the last seven years. UHI Perth-
derived data indicates that, for AY 2023-24, the
full-time FE successful completion rate has slightly
increased by 0.2pp to 67.5% The chart opposite
illustrates our position as published to date by

The Scottish Funding Council:

6 UHIPerth | Self Evaluation and Action Plan, November 2024

Year and Students

2017-18
1,235

2018-19
1,149

2019-20
1,171

2020-21
1,136

2021-22
1,048

2022-23
1,115

B % Completed
Successful

% Partial Success
B % Withdrawal

Chart A. Outcomes for FE on recognised
qualifications (full time)

7.1%

9.7%

12.7%

11.1%

9.9%

7.5%

Table 1 below illustrates the sector position and provides
sector and how we have performed against this, to date.

Year Sector Completed Successfully
2016-17  65.3% (+2.9pp)
2017-18  66.1% (+3.9pp)
2018-19  65.2% (+2.2pp)
2019-20  66.0% (+1.0pp)
2020-21  60.9% (+1.7pp)
2021-22  59.0% (+6.1pp)
2022-23  63.6% (+3.7pp)

For those under 18, a factor of those who are not
completing successfully is those studying part-time
who are undertaking Highers and/or National 5's.
Some undertake these qualifications to gain entry
to full-time education, and once an offer has been
made, they may decide to drop some subjects,
choosing to focus on a few instead. Others may drop
studying Highers and/or National 5s if what they
were intending to do changes. We will continue to
investigate attainment levels for our young learners
as part of our UHI Perth review process and the
range of learning and teaching approaches for
young learners reviewed and enhanced to enable
greater attainment.

Some Subject areas in UHI Perth like business and
management, construction, engineering, education
and training, and Special Programmes have very
good successful completion rates indicating that
these learners are receiving an excellent
educational experience.

However, in some areas of UHI Perth like Care,
Computing and ICT, Horticulture, Media, Science
and Social Subjects the successful completion

rate is less than 60%. As part of the internal quality
review process discussion will take place to explore
and understand the reasons for these poor KPlIs
and actions will be identified, agreed, implemented
and monitored.

HE KPI Analysis

Overall, for degree programmes delivered by UHI
Perth there has been a 3pp increase in learner
success in their honour's year from the previous
academic year, from 66% to 69% This improvement
reflects UHI Perth's commitment to fostering an
environment that supports academic achievement
and continuous enhancement of education quality.

In some degrees, levels of continuation from

one year to the next have declined, we need to
investigate more fully the reasons for this and
implement interventions to ensure the success for
all our learners.

In comparison between AY 2022-23 and AY 2023-
24, successful completion of HNCs and HNDs have
increase, 48% to 53% and 68% to 69% respectfully.
However, we need to develop interventions and
actions to improve these figures further.
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Student Satisfaction and
Experience Survey

Student Satisfaction and Experience Survey results
in 23/24 where we had an overall response rate of
56% stated that the 96% of learners were satisfied
with their experience at UHI Perth which is higher
than the sector average of 93%. 95% of learners
believed that the way they were taught helped them
learn with is a 6% increase from the previous year
and a 15% increase over a three-year period. 95%
of believed "My time at UHI Perth has helped me
develop knowledge and skills for the workplace?”
which is an 10% increase over a three-year period.
These statistics indicate that UHI Perth is committed
meeting the learning needs of its learners however
we need to implement actions so more learners
engage with the survey.

Postgraduate Taught Experience Survey

In the Postgraduate Taught Experience Survey
learners UHI Perth reported a 94% overall
satisfaction level from learners, this was a 6%
increase from the previous year. This is also 6%
Higher than the overall UHI figure. This and other
information from the survey suggests that the
learners find the teaching methods effective,
engaging, and supportive of their learning needs.

National Student Survey

In the National Student Survey (NSS), the overall
learner satisfaction has decreased over a three-year
period by 5% for UHI Perth. This is partly because

of a prolonged period of industrial action, which has
now ended, and partly due to the uncertainty and
changes caused by the restructuring of academic
departments and the loss of key staff in certain
areas. The loss of key staff was through voluntary
severance and as part of a restructuring programme
which was necessary because of the college's
financial position. However, for some courses overall
satisfaction levels are high (Audio Engineering BSc
100%, Food, Nutrition and Textiles BA 94%) whereas
in some courses overall satisfaction levels need to
be significantly enhanced (Visual Communication
and Design 40%) and actions are being developed
to achieve this.

On analysis of the National Student Survey

Results reveal that, for most learners, UHI Perth
has a positive learning and teaching environment.
Learners appear to be satisfied with the quality

of teaching, the support provided, and the
opportunities for learning and development with
learners reporting high levels of satisfaction with the
support provided by teaching staff. That teaching
staff are effective in making subjects engaging and
intellectually stimulating. Also, learners feel valued
and have opportunities to provide feedback.

The survey results tell us while learners are satisfied
with the balance of directed and independent
study, there may be room for improvement in
developing learners' independent learning skills.
We need to incorporate more opportunities for
learners to engage in independent research and
problem-solving activities. Also, while learners are
generally satisfied with the quality of feedback,
there may be opportunities to improve the
timeliness of feedback delivery.
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External Verification Activity

SDS Contract and Achievement Rates

For further education and higher national
qualifications most external verification activities
received high confidence ratings which indicates an
excellent level of compliance to academic standards
and awarding. However, a few activities received only
areasonable confidence rating which indicated that
these teams need targeted support in understanding
and implementing academic standards and this is
being implemented.

External Examiner Feedback

For Degree programme external examiner reports
illustrate that the design, structure and marking

of assessments reflect the required level of rigor,
ensuring that the academic standards meet the
outlined expectations. Programmes are consistent
with the subject benchmark statements and the
SCQF framework. Internal moderation is robust with
first and second marking aligning well and there
being in most cases very detailed commentary as
evidence of this. However, it has been highlighted in
some reports this is not always done consistently,
and, in some areas, this needs to be improved.

Lecturers employ a broad range of diverse
assessment methods, which provide support for
different learning styles. These methods improve
learner understanding and performance. The use

of the rubrics as part of the marking process enables
a more standardized approach among the different
markers. The use of rubrics also ties feedback to
assessment criteria and helps learners understand
how to improve.

A few external examiner reports state thatin some
subject areas feedback and feedforward needs to
be more comprehensive and timelier to be more
effective in supporting their learners in the learning
teaching and assessment process.

The Business Engagement Team working closely
with the relevant curriculum teams supporting local
employers well with upskilling staff thorough modern
apprenticeships. Successful completion rates for
modern apprentices are very good in Hairdressing
(100%), Engineering (80.5%), Social Care (80%).
However achievement rates in Automotive (25%),
Admin (50%) and Hospitality (50%) are well below the
achievement rate of apprentices required by SDS
which is 75%. This has been down to difficulties in
recruiting staff, employers not being able to offer
the full scope of competencies required to cover the
qualification and apprentices leaving employment.
To improve these achievement rates, we are

looking at our recruitment strategies for assessors,
reviewing the qualifications offered and investigating
ways at better retention support for our work-based
apprentices.
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Strategic Leadership of
Learning and Teaching

The external Board Effectiveness Review
(governance; October 2024), noted a clear
commitment to good governance and highlighted a
considerable range of strengths, this was in line with
good governance identified in the Code of Good
Governance for Scotland's, which recommends an
effectiveness review every three years.

UHI Perth board of management learner experience
committee provides effective strategic leadership

in learning and teaching. By maintaining a
comprehensive overview of academic quality
assurance and outcomes. The committee ensures
that the highest standards are consistently met.

In does this by reviewing reports from learners’
surveys, learner recruitment, retention, achievement
and progression data, external review and visits

and other sources. This highlights UHI Perth's
commitment to continuous improvement. By
considering the implications from various reports
and updates the committee ensures that the
learning and teaching remain relevant and current.
This forward-thinking approach is crucial in adapting
to the ever-evolving educational landscape. Regular
reports from Senior Leadership and HISA Perth

on learner engagement further underscore the
committee's focus on active learner participation in
UHI Perth operations.

The annual operational planning process is aligned
to UHI Perth's strategic vision and is informed by
quality review processes, consultation meetings,
team evaluations and engagement with learners and
the Student's Association (HISA) to ensure UHI Perth
identifies and implements appropriate actions to
ensure enhancements in learning and teaching

are delivered.

UHI and its academic partners have collectively
developed a Learning and Teaching Enhancement
Strategy that has been designed to guide further
innovation and good practice in learning and
teaching across the university partnership. The
strategy is helping us realise the ‘Where Learning
Means More' ethos and the tertiary education
ambitions of the UHI Strategic Plan in the learning
experience of all our learners. The strategy was
developed and co-designed in direct consultation
with staff and learners across UHI, through activities
including focus groups, webinars, workshops and
meetings with faculties, subject networks and
professional services.

At the heart of the strategy are a set of ten Learning
and Teaching Enhancement Values to be embedded
in learning and teaching and experienced by all our
learners in their time at UHI, whatever they might be
studying, however they are studying, and where they
are studying. Work needs to be done to ensure these
ten Learning and Teaching Enhancement values are
implemented in all of our teaching.
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Curriculum Planning, Design, and Delivery

In most areas partnership working is effective
leading to improved learner outcomes. UHI Perth has
productive links with a wide range of employers and
voluntary organisations. Curriculum review meetings
and proposed curriculum changes are evidence
based, and Labour market intelligence is fully utilised
to ensure curriculum and commercial portfolios

are relevant and fit for 21st century external
stakeholders' needs and requirements. Information
from Nation priorities, Skills investments plans,
Regional Skills Assessment Plans and other relevant
government publications are used in curriculum
planning to make sure the curriculum meets national,
regional and local skill needs. Curriculum teams
respond effectively to local employment priorities to
meet changing labour market requirements.

Learning Environment,
Resources, and Technologies

At UHI Perth, some areas offer modern, up-to-date
learning environments with industry-standard
technology and resources, providing an excellent
learning experience. However, other areas have
outdated equipment and teaching spaces, resulting
in a suboptimal experience for learners. The college
is working to improve these environments, but like
many others, it faces significant financial challenges
due to funding cuts from the Scottish Government
(Audit Scotland Publication: Scotland's Colleges
2024).

Better development in the VLE (Brightspace) area
has helped to provide a varied teaching environment
and allowed for learners to catch up if they have
attendance struggles. Brightspace analytics has
capture learner progress and early identification

of learners who are struggling and increased
achievement and engagement.

By the Integration of Artificial Intelligence (Al) Tools
in Learning and Teaching such as Teachermatic
has enabled us to produce Al-driven learning plans
to meet diverse learner needs. Even though it is
early in the uptake of these tools evidence so far
has indicated that they are enabling personalised
learning experiences, allowing learners to progress
at their own pace. It is hoped that this will increase
engagement, improve retention rates, and enhance
academic performance, especially for learners
requiring additional support.

Professional Development

Staff conference days take place four times a year
and support a shared understanding of changing
operating context themes important to all areas, as
well as giving insights to shared practice between
support and academic teams leading to well
informed and improved planning and development.
However, the professional development at these
events needs to have a greater focus on enhancing
learning and teaching approaches. There were

on average 5.4 days of CPD per FTE, which when
considering the academic staff only this increased
to 5.8 days of CPD per FTE. This CPD ranges from
mandatory training, specific trainings on teaching
and learning through to general professional
updates.

Our induction to learning and teaching programme
for new staff Creative and Engaging Learning

and Teaching is a comprehensive professional
development initiative designed to enhance their
skills and knowledge. One of the key strengths

of this programme is its reflective approach,
encouraging participants to analyse both positive
and negative teaching experiences from their past.
This reflective practice helps lecturers identify
effective teaching strategies and avoid common
pitfalls. By comparing active and passive learning,
and emphasising reasoning tasks, the programme
emphasises the importance of deep learning and
critical thinking among learners
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Currency of Learning and Teaching

Most teams benefit from continuing professional
development opportunities because of the close
links they have forged with employers where these
relationships provide valuable experience in the

use and management of emerging technologies

and their application to develop the learners’
experience. However not all teams have not engaged
continuously with changes in workplace knowledge
and practices and do not fully equip their learners to
perform in an evolving workplace. We need to ensure
that all curriculum teams engage in professional
updating to deliver the best possible experience for
their learners.

Innovation in Learning,
Teaching, and Assessment

By implementing Blended and Hybrid Learning
Models that combine online and face-to-face
learning approaches in some parts of the curriculum,
this has enabled UHI Perth to provide more
flexible learning opportunities for some learners.
This has led to some learners reporting greater
satisfaction with the accessibility and flexibility of
their courses, particularly those balancing work or
family commitments. Additionally, hybrid models
have encouraged the development of greater self-
directed learning skills.

Using Collaborative and Peer-Led Learning
Approaches like group projects, peer teaching,
and interdisciplinary collaboration among learners
have fostered critical thinking, teamwork, and
communication skills. Learners have shown
increased confidence in their ability to apply
theoretical knowledge to real-world problems.

Introducing Gamification and Interactive Learning
Activities such as quizzes, leaderboards, and
interactive case studies into curricula has
significantly improved learner motivation and
engagement, particularly in modules traditionally
perceived as less stimulating.

By using Real-World Scenarios in areas such as the
music industry (artist management, record label
operations, and live event promotion) have been
used to create comprehensive case studies and
assessment opportunities. These means learners
gained practical, hands-on experience, enhancing
critical thinking, problem-solving, collaboration, and
communication skills. These methods have bridged
the gap between theoretical learning and industry-
relevant practice, improving employability.

In some areas learning has been made more
effective using collaborative and Peer-Led Learning.
The use of peer mentoring (e.g., FNTE learners
supporting first-year learners), shared projects, and
learner conferences have fostered collaboration.
These initiatives have built a supportive learning
community, encouraged cross-year mentorship, and
facilitated knowledge-sharing, improving retention
and fostering a sense of belonging.

Use of Adaptive and Inclusive Teaching Practices
and helped us better meet the individual learning
needs of more of our learners. Trauma-informed
and neurodiverse teaching approaches have been
introduced alongside flexible, personalised PDP
activities. These strategies have created inclusive
environments that accommodate diverse learning
needs, boosting learner confidence, engagement,
and academic success.
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3.2 Supporting student success

Supporting Student Success

Enabling — student success — wellbeing, inclusion,
equality, student support

Our Student Services Team is made up of:
+ Additional Support

+ Counsellors

+ Health and Wellbeing

+ Learning Mentors

+ Student Engagement

+ Student Transitions

Learners are encouraged and supported to disclose
their protected characteristics from their initial
application to enrolment and their ongoing learning
journey. Information can be disclosed via online
methods or sharing the information with a member
of the professional support teams. Learners, as soon
as they disclose certain protected characteristics
are proactively contacted by a member of the
Additional Support Service, where staff are trained
and qualified to carryout various assessments and
diagnostic testing, ensuring support, if required and
relevant, is in place promptly.

The Additional Support Service work closely with
other support services on campus to make referrals
where appropriate, as well as working closely

with academic staff to ensure that learners are
supported effectively, and any issues are resolved in
a timely manner.

At the end of each academic year, the Additional
Support Service seeks feedback via a short survey,
from the learners who have accessed support.
Feedback received from learners allows the shaping
and delivery of the services that they access,
allowing the Service to see what can be improved
each year for future learners.

Our Health and Wellbeing Officers and our Student
Support Worker offer mental wellbeing support to
all learners. This free, confidential service includes
Face to Face, Telephone, or Teams appointments for
support including the implementation of Personal
Learning Support Plans (PLSPs) should a learner
need any reasonable adjustments throughout their
learning journey.

Our Health and Wellbeing Service actively
encourages learners to take responsibility for their
own mental health. The team deliver and support

a variety of workshops and groups designed to
enhance mental wellbeing, resilience, and academic
success among the student body. By emphasizing
the importance of positive mental health, the service
aims to positively impact learners' experiences

at UHI Perth. The service strives to prevent the
deterioration of learners' mental health during the
academic year through an open, non-judgemental
approach to self-care in a mental health context.
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Learners who engage with our Counselling Service
are offered a minimum of 6 sessions; under
exceptional circumstances this can be increased.
Feedback from learners include:

“Taking the first step was hard as | always thought |
could battle the feelings | had myself. By stepping
into counselling, | felt safe and was able to be open
about the situations | was struggling in”.

“I'm so grateful for this experience as It's gave me
so much hope for the future, but not only that, it's
given me the tools needed that If | ever experience
any difficult situations in the future, | can look at
them differently and be able to tackle them without
slipping back into a dark depressive state of mind”.

“Nobody ever asked me the kinds of questions about
my past, how it made me feel, and how to change
that for the better for myself and my future. Having
someone approachable and conversational was
great for be being able to speak my mind without
worry or fear or judgement”.

“While I still face many daunting tasks that I need to
Just knuckle down and do, the counselling sessions
made me feel listened to and respected in ways that
| haven't felt for years”.

“Counselling has helped me build up a kit of
resources | can use to help me when | am struggling
to regulate my emotions. Having validation of how |
am feeling has helped me to understand why | feel
the way | do about certain things”



Our Student Engagement service connects with

all learners and works in partnership with all sector
areas delivering a range of awareness sessions
pertinent to the learner of today, preparing them for
the world of work (and life in general). Awareness
sessions cover topics such as Bullying, e-Safety,
Sextortion.

Our Student Engagement Service ensures that all
learners are aware of our complimentary breakfast
offer and that all learners have access to the ‘Big
Project’ where a variety of foods and toiletries are
freely available every day at UHI Perth.

Context and community -
meeting the needs of students

Alllearners are assigned a Personal Academic
Tutor (PAT) who will provide an informed response
to academic studies and queries at all points from
pre-entry to post-exit, signposting to other support
services as necessary. The PAT plays a key role

in the successful attainment, achievement and
progression of learners.

Learners in crisis are supported effectively by a
daily crisis support service operated by our Student
Services Team.

The Student Services Team provide PATs and the
Examinations Team with relevant information about
alternative arrangements that need to be in place
to support learners, offering support and guidance
on making appropriate adjustments and
approaches to use.

For those learners who have Personal Learning
Support Plans (PLSPs), the Student Services
team will meet with them regularly to ensure the
arrangements and support thatis in place is

still effective, updating the plan accordingly and
communicating any updates to the PAT and other
relevant staff members (e.g. Examinations).
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In the SSES survey student satisfaction rates are
high for most ethnic minority groups which indicates
that we are creating an inclusive environment
inclusive and supportive environment where
learners from diverse backgrounds feel valued and
respected. This also indicates our academic and
learner facing support staff are culturally competent,
understanding and addressing the unique
challenges and needs of ethnic minority learners.

In the SSES survey student satisfaction rates

are high for learners declaring a disability which
illustrates that we provide accessible facilities and
resources, ensuring that learners with disabilities

can fully participate in academic and social activities.

It also confirms our support services for disabled
learners are effective and properly placed to assist
learners in their studies. It also indicates that there
is a strong culture of inclusion and respect, where
learners with disabilities feel valued and supported
by UHI Perth staff.

In the SSES survey student satisfaction rates

are high for both for care experienced learners

and learners with caring responsibilities which
reflect our policies and practices that promote
inclusivity and provide equal opportunities for all
learners, regardless of their background or personal
circumstances.

Effective and successful transitions

Safeguarding @ Perth

Our Transitions Officer works closely with schools
and post-16 agencies to identify learners who
may need enhanced transitions into UHI Perth.

All learners applying to UHI Perth are invited for
interview by staff from that area of expertise,
providing key information about the course and
where relevant proactively taking forward any
support arrangements that need to be in place.
Learners who are continuing their studies with us
from one year to another have a seamless transition
with their Personal Learning Support Plan (PLSP).

Connections with Perth and Kinross Council (PKC)
are developing as well, with the Transitions Officer
being in contact with the 16+ Operations group and
starting to design a timeline that will run alongside
the 16+ framework to allow the transitions process
to be embedded within it and give a clear pathway
for school staff to follow.

Relationships with external agencies are also strong
with the Transitions Officer continuing to engage in
the monthly Rural Partnership meetings so keeping
connections with the Walled Garden, PKAVS, Logos
and Kythe. Within UHI Perth, the Transitions Officer
continues to make links with more academic staff
from more departments and has seen an uptake

in academic staff reaching out to seek support for
prospective learners that lecturers have identified at
interview as benefitting from transition support as
well as those transitioning within courses.

We have a Safeguarding Group at Perth, which is led
by the Director of Student Experience. Information
may be disclosed to us from potential learners or
other external agencies where either safety plans or
risk assessments are put in place, ensuring that all
our learners have equal access to education.

Support for employability, skills
development and lifelong learning

Most FE courses provide learners with the
opportunity to advance their core skills profile
through contextualised learning. Essential and Meta
skills are embedded within courses to support
employability and progression to further learning

Achieving positive
outcomes for every learner

PATs keep track of learners’ attendance and
performance throughout the year using our tracking
system (BRAG) that will alert them to learners who
may be at risk of leaving and/or not achieving

their qualification. Use of BRAG promotes early
intervention, improves retention and achievement.
Support is available from our professional services
teams to also support those learners who are
presenting as a risk.

The KPIs show there is a clear attainment gap
between disadvantaged groups and mainstream
learners, learners residing in the 10% most

deprived postcode (SIMD 10) zones as well as care
experienced young people, learners from a minority
ethnic group and learners with a disability, tend to be
less successful than mainstream learners. Actions
need to be developed and implemented to close and
eliminate this attainment gap.
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Meeting National Equalities Outcomes

Equality Outcome 1

“"More learners than before are disclosing they are
Care Experienced (CE).These learners tend

to have additional barriers which negatively
impact attainment scores compared to their
peers. We will work with the learners and other
agencies to deliver interventions and support

to narrow the attainment gap.”

In order that we meet this equality outcome
we have implemented several Key Initiatives
for Care-Experienced Learners.

Support Initiatives such as:

+Summer Funding Application Drop-ins, these
sessions help care-experienced learners
complete their funding applications,
ensuring timely financial support.

+Welcome Emails and Regular Support Reminders,
Care-experienced learners receive welcome emails
and periodic reminders about available support,
encouraging them to seek help when needed.

+UHI Perth actively promotes job opportunities
and internships for care-experienced learners,
providing valuable work experience.

The Admissions team shares regular updates on
care-experienced learners, helping to track their
progress and support. More learners are disclosing
their care-experienced status, allowing UHI Perth
to provide targeted support. Care-experienced
learners report high levels of satisfaction with the
support they receive, with a 97% satisfaction rate
in the Early Student Experience Survey however
successful completion rates for care experienced
learners is significantly lower than that UHI Perth
average and a lot of work remains needing done to
close this gap.

Equality Outcome 2

“There is an increase in learners disclosing mental
ill health. These learners tend to have additional
barriers impacting their attainment score
compared to their peers. We will work with learners
and other agencies to deliver interventions and
support to narrow the attainment gap.”

There has been a 9% increase in learners disclosing
mental health conditions from 2018-19 to 2022-23
and mental health conditions accounted for 21% of
all Personal Learning Support Plans (PLSPs) in the
2021-22 academic year.

UHI Perth offers a range of mental health workshops
and awareness events, such as Decider Skills and
Mental Wealth workshops, providing both face-to-
face and online counselling sessions, with initiatives
like "Our Counsellors Recommend” to increase
accessibility and familiarity with the counselling
service.

Staff have access to Scotland’s Mental Health

First Aid training, increasing their awareness and
confidence in supporting learners with mental health
issues. The introduction of mandatory training on
topics like Gender-Based Violence and Race in the
Workplace also supports a broader understanding of
mental health and wellbeing.

UHI Perth collaborates with external agencies

like Andy's Man Club and Mindspace to provide
additional support and resources for learners.
Events like National University Mental Health Day
and Time to Talk Day are used to promote mental
health awareness and support. UHI Perth regularly
monitors and reports on the effectiveness of their
mental health support systems, using feedback from
learners to shape and improve services.
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Equality Outcome 3

“We recognise that there are gender imbalances
across some areas of our curriculum, we will take
active steps to promote accessibility of these
programmes and challenge gender stereotyping.”

These steps are:

UHI Perth has developed specific action plans to
address gender imbalances in different curriculum
areas. These plans include promoting accessibility
and challenging gender stereotypes. UHI Perth

uses inclusive language and imagery in recruitment
materials to avoid gender bias. They also showcase
learners in non-traditional gender roles through
blogs, social media, and national equality campaigns.

UHI Perth runs initiatives like "Girls into STEM" events
and summer schools to encourage female learners
to pursue STEM subjects. They are also working

on re-establishinga STEM Women's Network and
recruiting an Equate Student Champion. Efforts

are being made to attract more male learners into
traditionally female-dominated fields such as Hair
and Beauty, Early Years, and Childcare. This includes
using male bloggers, showcasing male industry
representatives, and running specific courses like
“Men in Childcare.” UHI Perth is addressing the
decline in female enrolment in Sport and Fitness
courses, particularly coaching qualifications, by
conducting research and organising events like
International Women'’s Day sessions with female
speakers from the sports industry.

Equality Outcome 4

“We are committed to being an anti-racist
organisation and will seek to eliminate racism in all
its forms throughout all parts of UHI Perth.”

UHI Perth has introduced mandatory training for
staff, such as the "Let’s Talk About Race in the
Workplace" e-learning package, which covers
systemic racial biases, unconscious bias, white
privilege, racial microaggressions, and tokenism.
Anti-racism workshops and visual campaigns,
including Black Lives Matter promotions, are
conducted to raise awareness among learners
and staff. UHI Perth is reviewing and amending
learner and staff policies to ensure zero tolerance
towards race discrimination. This includes updating
the Student Code of Conduct and assessing past
complaints to identify race-related issues.

The Principal and Senior Leadership Team
meets annually with groups of black and/or
ethnic minority learners to discuss their
experiences and identify barriers.

Efforts are being made to decolonise the curriculum
by training staff on creating inclusive course
content and teaching methods. Curriculum pilots
are designed to prompt further actions to create
culturally inclusive courses. Positive actions are
being taken to increase applications from black
and/or ethnic minority individuals for both learner
admissions and staff recruitment, including using
specialist recruitment organisations.

The institution is committed to ensuring that black
and/or ethnic minority learners and staff feel safe
and respected, with mechanisms in place to address
any incidents of racial harassment.
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3.3 Enhancement and Quality Culture

Institution-led review /
activity and action planning

In academic year 2023/24 UHI Perth Institution-Led
Quality Review (ILQR) was integrated into the project
workstream for the academic reorganisation and
curriculum review. This involved an evidence-based
approach to inform and deliver an effective and
efficient Tertiary curriculum portfolio and structure
that will meet both learner and employer needs.

UHI Perth has introduced new streamlined
approaches to annual monitoring and self-evaluation
to achieve our goal of excellence in learning and

the learner experience. This is part of our journey

to achieving a quality culture where every member
of the organisation is committed to delivering an
excellent learner experience that puts the learners
at the centre of everything we. This will encompass
a proactive approach to quality management, where
everyone take responsibility for the quality of their
work and strives for excellence.

Managers at UHI Perth demonstrate strong
leadership in the self-evaluation process, effectively
engaging staff to analyse learner progress and
outcomes. This collaborative approach helps

to identify areas requiring improvement. Teams
work cohesively to implement actions identified
through meetings, which often include refining the
curriculum portfolio. As a result, there are several
examples of subject areas collaborating to develop
new programmes and to phase out or replace
outdated ones.

Most teaching staff actively participate in regular
team meetings with managers, focusing on
reviewing learner progress. These discussions are
used productively to tailor learning and teaching
strategies to better meet individual learner needs.
Staff note that these arrangements facilitate prompt
interventions, which are instrumental in supporting
learner retention.

Personal Academic Tutors (PATs) play a key role in
continuously and effectively monitoring learner
attendance and engagement. Senior managers
utilise an online system to regularly review data on
enrolment, retention, and progression. This system
enables senior managers to take swift action and
initiate interventions where necessary, further
supporting positive learner outcomes and overall
institutional performance.

Moving forward UHI Perth will evolve its Institution-
Led Quality (ILQR) review to better align it with the
New Tertiary Quality Enhancement Framework.

We will use the ILQR to take a deeper review on a
Periodic bases of subject areas or support services
over a longer timeframe. The inclusion of in the
review team of a member external to UHI Perth will
enhance objectivity, broaden perspectives, and
foster the adoption of best practices.
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External institutional peer review

Annual Engagement Visit by Education Scotland.

In February 2024, UHI Perth underwent an Annual
Engagement Visit by Education Scotland. Their
formal review report highlighted many strengths in
terms of UHI Perth's effectiveness in assuring and
enhancing the quality of learning and teaching.

The report stated UHI Perth has demonstrated
strong leadership, collaboration, and learner-centred
support, significantly enhancing learner outcomes.
Managers lead robust self-evaluation processes,
involving staff in analysing learner progress and
implementing curriculum updates. This collaborative
approach has enabled departments to introduce
relevant programmes and retire outdated ones.

It also reflected how our transition officers and
support staff work closely with local schools to
ensure school-age learners’ transition smoothly

into UHI Perth, with clear guidance on available
support. Teaching staff contextualise learning to
develop workplace-relevant skills, using projects and
industry partnerships to prepare learners for future
employment. Additionally, comprehensive mental
health services provide essential support through
drop-in sessions, helping learners overcome barriers
and engage more fully.

Data-sharing with local authorities allows support
staff to proactively plan for learners’' needs, ensuring
support from the start. Personal Academic Tutors
(PATs) engage closely with learners, providing one-
on-one guidance that is highly valued, while regular
team meetings allow quick interventions for those
needing additional support. Most teaching staff
hold professional qualifications and undergo annual
reviews to ensure high teaching standards.
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Student voice representatives (SVRs) and regular
feedback channels help managers incorporate
learner insights into programme improvements.
Curriculum managers involve staff and stakeholders
in initiatives that expand educational opportunities,
including new programmes and guest lectures,
keeping teaching current with industry trends.
Learner feedback gathered through surveys and
forums is systematically reviewed, resulting in timely
programme adjustments.

UHI Perth supports reflective practices, enabling
teaching staff to continuously improve their
approaches to learning and assessment. Flexible
support facilities also help learners overcome
challenges and build confidence. Management
actively engages in evaluation processes to guide
UHI Perth-wide improvements, while support staff
assess and refine student services based on early
feedback to streamline enrolment and induction.

PATs consistently monitor attendance and
engagement, allowing for prompt interventions when
necessary. Additionally, strong partnerships with
employers help curriculum teams align programmes
with industry needs, benefiting learners. PATs are
particularly commended for their pastoral support,
guiding learners on placements, employment,

and career progression. Finally, Student Services
offer learners the chance to train as Mental Health
Ambassadors, which enhances their qualifications
and awareness of support networks.
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It also highlighted the following
areas for development:

1. Successful completion rates for learners from
the most deprived backgrounds, or from an ethnic
minority background, are below sector average.

A focused effort of targeted interventions is required
to close this gap and enable success for all learners.

2. Arrangements for monitoring and tracking learner
outcomes are not applied consistently by staff
across all curriculum areas.

This is a work in progress, however there are
examples of robust tracking particularly where there
is integrated delivery across units and modules, but
it is not yet consistent across all curriculum areas.

UHI Perth is currently developing communities of
practice to allow for sharing of best practice and
to enable supported improvements so this can be
facilitated. This has started to happen within specific
areas of cross UHI Perth delivery for example
essential skills where are project-led approach is
underway to standardise the embedding of meta
skills and the tracking of that across all curriculum
areas. Upon completion this may provide a model
for embedding a standardised tracking of all
learning outcomes.

3. Some teaching staff are not provided with
sufficient opportunity to engage in activities to
enhance their approach to learning and teaching.

This is a work in progress with opportunities

to engage with CPD however the uptake is
inconsistent. UHI Perth is reintroducing peer reviews
and developing communities of practice to facilitate
the sharing of best practice and to allow teaching
staff to have and develop and enhance their
approach to learning and teaching.

UHI Perth has also expanded the membership of the
strategic committee for curriculum and renamed it
to the Learning, Teaching and Assessment Group

to place the emphasis upon learning and teaching
enhancement.

4. A significant increase in the number of learners
requesting alternative assessment arrangements
has impacted UHI Perth's capacity to meet
demand. Teaching staff should improve planning
arrangements to timeously meet specific learner
support needs.

There have been new processes put in place last
year to ease the pressure of these requests and to
ensure time to plan.

5. A significant number of SVRs have not engaged
with training to help them undertake their role.

Changes have been made to the delivery of the
SVRs training and this has led to the number of SVRs
engaging with training increasing significantly.

SQA Systems Verification

In October 2023 UHI Perth underwent a systems
verification visit by SQA. They reported high
confidence in all areas of the system that support
the maintenance of SQA standards within UHI Perth
including Management of the centre, Resources,
Candidate Support, Internal Assessment and
Verification, External assessment and Data
management. These finding demonstrates UHI
Perth's strong commitment to maintaining high
academic standards and how our systems and
processes contribute significantly to the overall
quality and reliability of our academic standards.
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3.4 Student engagement and partnership

Students as partners in
their learning experience

Students as core of review
and enhancement activity

Most curriculum teams gather feedback from
learners on an ongoing basis using a variety of
anonymous methodologies, to encourage honest
and informative feedback. This information is used
to make positive changes to teaching, based on
learner opinions and suggestions for improvements.
UHI Perth recognises that not all staff systematically
engage with learners to gather opinion about
learning and teaching experiences. We will
implement actions to ensure that all academic staff
engage with learners opinions and suggestions for
enhancement to the learner experience.

Class representatives actively participate with most
course teams by providing informative feedback
during learner focus groups and course committee
meetings, ensuring representation of the whole
group views. Most curriculum teams use this critical
feedback from learners to effect positive changes to
the learning experience.

The Highlands and Islands Student Association
(HISA) representatives sit on the board of
management and the Strategic Development and
learner experience committees providing regular
feedback to cross UHI Perth team members, to
influence and facilitate improvements to the
learning experience.

Student Voice - every student,
every place, every level

HISA take care to ensure that training for SVRs
meets the needs of learners with ASN and learners
whose first language is not English. This includes
simplifying language, making use of infographics
and adjusting the pace of delivery. This is helping to
ensure a more inclusive and diverse learner voice.

A comprehensive approach to learner surveys
was implemented to ensure the learner voice fed
into the self-evaluation process. The learner voice
also fed into this enhancement process via course
curriculum team meetings and the course rep
system to identify specific issues and potential
improvements to the learner experience and to
enable the development and implementation of
prompt action where required. The qualitative
feedback from our learners provides vital evidence
for team evaluation and future planning.
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Effective and robust
student representation

The need to improve Student Voice Representative
(SVR) engagement at UHI Perth has been identified
through previous Education Scotland visits. This
year HISA Perth has made a concerted effort to
improve the SVR situation through several actions:

Increasing SVR Recruitment

Certain departments have historically been very
poor in recruiting reps, so with the support of
colleagues in curriculum, HISA Perth undertook
over 60 class visits and spoke to over 1000 learners
in the first few weeks of term to promote the work
of the students' association, and particularly the
importance of the SVR role. Learners particularly
saw the importance of the role in the context of

UHI Perth’s on-going financial savings process

and the need for a strong learner voice. To aid the
recruitment process a single form was introduced
to collate all new rep nominations with regular gap
analysis updates provided to colleagues in UHI
Perth about the recruitment situation. This led to
UHI Perth leading the UHI SVR recruitment numbers
throughout all of September including at points
making up over 60% of the UHI SVR numbers. UHI
Perth has now got 180 reps recruited for 2024-25.

SVR Retention

Impact

However, recruitment has only been part of the
challenge and on-going retention of reps who have
been recruited has also proved to be a challenge
with only 12 SVR attending the final SVR meeting of
the 2023-24 academic year. To keep newly elected
reps engaged in the role while the recruitment

and training process continued, we held two SVR
welcome events towards the end of September
which allowed new reps to be eased into the role by
being told a bit more about what to expect and to
meet other reps as well as student officer team and
student engagement staff.

SVR Training Uptake

The final previous challenge has been poor uptake
of SVR training by reps. To address this issue HISA
Perth started training nearly a month earlier than
other UHI partners within person training before the
October break and online training falling in with the
rest of UHI after the break. This has led to 51 new
reps being trained this year so far — mostly through
in person training - with sustained work being done
to undertake mop up sessions to ensure reps have
the skills they need to undertake the role.
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This new approach has led to a very successful
first SVR meeting with over 50 reps in attendance
and engaging in a wide range of issues. The first
meeting was well supported by the Director of
Teaching, Learning and Quality Enhancement, the
Directors of Curriculum and Student Engagement
Team which reinforced to the new reps the fact that
their concerns would be heard, and action taken to
resolve issues.

Responsiveness to student feedback

HISA use "You said, we did’ to publicise
improvements to the learner experience because of
learner feedback. Examples include instalment of
microwaves on all campus buildings to allow learners
to prepare their own meals; identifying and resolving
clashes in assessment schedules; and adjustments
to programmes to ease stress for learners.

HISA works closely with local businesses to gather
donations for the Big Project and provides cost-of-
living support by distributing food and toiletries to all
learners who require it. All learners are encouraged
to utilise this facility.
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AT T3] TR Action(s) and planned impact/outcomes
enhancement or development

Excellence in learning, Increase retention, attainment,
teaching and assessment

achievement, to sector leading levels.

Excellence in learning,

: Increase learner satisfaction to sector leading levels.
teaching and assessment

Excellence in learning, teaching Investigate reason for decline in part time FE successful
and assessment

completion rates and implement actions to counteract this

Excellence in learning, teaching

Attainment levels for young learner will be investigated
and assessment

as part of UHI Perth review process and the range of
learning and teaching approaches for young learners
reviewed and enhanced.

For subjects: Care, Computing and ICT, Horticulture, Media,
Science and Social Subjects explore and understand the
reasons for these poor KPIs and actions will be identified, In

agreed, implemented and monitored.
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Excellence in learning, teaching
and assessment

Milestone (s/ target date(s),

continuing/ carried forward (c/f)

For 24/25 Increase learner retention
FE by 3% HE by 3%
Increase learner progression
Increase FE to HE progression by 5%
Increase Learner Achievement
FE by 3% HE by 2%

For 24/25 Satisfaction
Early Learner Experience Survey:
FE by 2% HE by 4%
Student End of Year Survey:
a) FE by 3% b) HE by 4%
NSS
For Visual Communication and
Design increase by 20%

For 24/25
Increase part time Successful
completion rates by 2%

For 24/25
Increase attainment levels for
young learner by 3%

For 24/25
crease attainment levels by 5%

Responsible/ Lead

DoC, SMs and DTLQE

DoC, SMs and DTLQE

DoC, SMs and DTLQE
DoC, SMs and DTLQE

DoC, SMs and DTLQE

Principle and Area for

enhancement or development Action(s) and planned impact/outcomes

Excellence in learning,

For NTP programmes: To improve achievement rates,
teaching and assessment

review our recruitment strategies for assessors, the
qualifications offered and looking at better retention
support for our work-based apprentices.

Excellence in learning, Ensure for degree programme there is detailed
teaching and assessment

commentary on the alignment of first and second marking.

Excellence in learning,

Feedback and feedforward need to be more comprehensive
teaching and assessment

and timelier in order to be more effective in supporting their
learners in the learning teaching and assessment process.

In some degrees levels of continuation from one year to
the next have declined, for these programmes the reasons
for this should be investigated and reviewed and actioned

implemented to improve this.

Excellence in learning,
teaching and assessment

Excellence in learning, For FE and HN some teams need targeted support in
teaching and assessment

understanding and implementing academic standards.

The teaching spaces, resources and technology are
inadequate with old equipment and learning spaces that
are not fit for purpose leading to a sub optimal learner
experience actions need to be implemented to improve this.

Excellence in learning,
teaching and assessment

Excellence in learning, Ensure the ten learning and teaching Enhancement
teaching and assessment

values are implemented in all our teaching.
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Milestone (s/ target date(s),

continuing/ carried forward (c/f)

Increase attainment level in
Hospitality and Automotive by 5%

For all modules ensure there is
detailed commentary on moderation
of first and second marking

Ensure on all modules there is
effective feedback and feedforward

Increase HE continuation by 5%

Implement Enhancement Plan
for Assessment Quality Assurance
by March 25

Implement improvement plan
for inadequate resource and
accommodation by Aug 26

Implement professional
development for staff on ten
Teaching Enhancement Values

Responsible/ Lead

DoC, SMs and DTLQE

DoC, SMs and DTLQE

DoC, SMs and DTLQE

DoC, SMs and DTLQE
DoC, SMs and DTLQE
DoC, SMs and DTLQE

DTLQE



Principle and Area for . : Milestone (s/ target date(s), . Principle and Area for . : Milestone (s/ target date(s), .
enhancement or development BT S TG ] £ e o continuing/ carried forward (c/f) FEEETEIH B LORE enhancement or development A e P 7] 2 e o6 continuing/ carried forward (c/f) FEEpEElE e

Support staff through training and

Supporting Student Success Increase the use of Innovation in Learning, sharing pest prgctlge to m’_croducmg DTLQE
Teaching, and Assessment. more innovation in learning and
teaching by Jun 25
Conduct a detailed analysis of learner
performancg dat? for dis?d\:)antaged Look at increasing research
groups to identify specific barriers . Incorporating more opportunities for learners to engage in project work and problem-
to success. Develop tailored Ress SPRg SIE CHl SIEEREs independent research and problem-solving activities. solving activities by 20% DOGEE
interventions informed by data 2
AL by June 26
insights by Jun 25
Provide training for all teaching
KPIs show there is a clear attainment gap between stratesgtia;gOc?uil?glglsci:voer;?)?’:c:gilr;% and DoHROD DTLQE Enhancement and Enhance and evolve the Institution-Led Mol by Nov 25 DTLQE
disadvantaged groups and mainstream learners, learners differentia'tion to address the ne'eds Quality Culture Annual Monitoring Process. mplement new process by Nov Q
residing in the 10% most deprived postcode (SIMD 10) .
; of diverse learners by Jun 25
. zones as well as care experienced young people, learners
Supporting Student Success o . . o
from a minority ethnic group and learners with a disability, : .
. Review and redesign assessments
tend to be less successful than mainstream learners. . o Academic Staff
. . . to ensure inclusivity and . . "
Actions need to be developed and implemented in accessibility by Jun 25 Enhancement and Redesign and deliver Enhanced Institution-Led
order to close and eliminate this attainment gap. Quality Culture Quality Reviews to it better meets the needs Deliver pilot of ILQR by Jun 25 DTLQE
Establish peer mentoring and staff of the TQEF framework.
mentorship programs, prioritizing DoC, DTLQE
disadvantaged learners by Jun 25
Provide specialized training for - . . -
mentors to support care- Enhancement and Develop communities of practice to facilitate Implement 3 communities DTLQE
experienced learners and those DoHROD DTLQE Quality Culture the sharing of best practice. of practice by Jun 25 DoC
with disabilities by Jun 25
UHI Perth need to ensure that all academic staff Implement training programmes
Student engagement . .
. engage with learners to ensure that the any on Learner Voice engagement DTLQE
and partnership .
changes are made effectively. by Jun 25
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SCOTLAND’S TERTIARY QUALITY ENHANCEMENT

FRAMEWORK (TQEF): ROLES AND RESPONSIBILITIES OF SFC

DELIVERY PARTNER AGENCIES

OVERVIEW

Outlined below is a summary of the respective roles and responsibilities of the College
Development Network (CDN), Education Scotland (ES) HM Inspectors, the Quality Assurance
Agency (QAA) and spargs (Student Partnerships in Quality Scotland) in implementing key
aspects of Scotland’s Tertiary Quality Enhancement Framework (TQEF). This summary is
supplementary to SFC’s Guidance on Quality for colleges and universities for AY 2024-25.

Tertiary Quality Enhancement Review (TQER): QAA will manage the external review
process, supporting the peer review teams who will develop lines of enquiry,
undertake reviews and identify outcomes.

TQER reviewer pool recruitment and training: QAA will lead on the recruitment and
allocation of reviewers to the TQER reviewer pool. Training will be delivered by QAA,
with ES HM Inspectors, CDN, and sparqs providing additional input and insight as
required.

Scotland’s Tertiary Enhancement Programme (STEP): STEP is sector owned and will
be delivered by QAA in partnership with CDN, with input from Education Scotland.

Annual Quality Engagements (AQE): QAA will hold annual Institution Liaison
Meetings (ILMs) with institutions to follow up on the outcomes of reviews, and to
prepare for forthcoming reviews as well as provide advice and guidance on matters
of quality. SFC will hold separate annual discussions as part of the Outcomes
Framework and Assurance Model.

Self-Evaluation and Action Plans (SEAP) review: SEAPs will be submitted to SFC to
provide assurance on the quality of provision delivered by institutions. SFC will share
the college SEAPs with ES HM Inspectors and college and university SEAPs with QAA.
Both agencies will undertake a desk-based review that will support SFC to triangulate
and inform its own analysis of the returns. Analysis from the SEAPs will be shared
with CDN to inform work with partners to develop interventions to improve practice.

Sector capacity building and shared learning: CDN and QAA, with the support of ES
HM Inspectors, will develop a coordinated programme of support to enhance the
capacity of colleges and universities to fully participate in the TQEF.


https://www.sfc.ac.uk/publications/sfc-guidance-on-quality-for-colleges-and-universities-2024-25-to-2030-31/
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e Student partnership and engagement: spargs will develop and maintain resources
to embed the Student Learning Experience (SLE) model and promote the use of
Scotland’s Ambition for Student Partnership in all aspects of the TQEF.

AGENCY SUMMARY

COLLEGE DEVELOPMENT NETWORK (CDN)

CDN is the national enhancement and improvement agency for the college sector in
Scotland and will play an important role in supporting colleges to fully participate in the
TQEF.

CDN will work in partnership with QAA to support the delivery of the new national
enhancement programme (STEP) for all our colleges and universities. And while the STEP is
sector owned, CDN will work with QAA to develop the structures and processes that allow
staff and students from institutions to focus on the delivery of projects and activities.

CDN and QAA, with the support of ES HM Inspectors, will develop a coordinated programme
of support to enhance the capacity of colleges to fully participate in the TQEF. CDN will do
so through the development of leadership, governance and staff development resources
and training which support the sector as they implement new quality assurance processes
to align with SFC guidance. The type and mode of delivery of this support will be
determined by CDN, QAA and ES HM Inspectors in response to the needs of the sector.

EDUCATION SCOTLAND (ES)

Over many years ES HM Inspectors has developed a profound understanding of how
colleges deliver high-quality learning provision. This insight will be deployed in a number of
important ways to support the implementation of the new Framework.

Working with the QAA and CDN, ES will support the development of a coherent programme
of activity to enhance colleges’ capacity to fully participate in the TQEF. The type and mode
of delivery of this support will be determined by ES HM Inspectors, QAA and partner
agencies in response to the needs of the sector, but the programme may include content
relating to effective self-evaluation and action planning or the use of data to better
understand performance and support enhancement.

While training for the TQER reviewer pool will be delivered by the QAA, they will be
supported in this by ES HM Inspectors who will help ensure the issues and actions identified
by ES HM Inspectors in previous review cycles are incorporated, as appropriate, in the new
approach.
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ES HM Inspectors will also support SFC in its review of colleges’ annual SEAP submissions,
advising SFC on how effectively and accurately they reflect their own understanding of
colleges’ performance.

HM Inspectors will no longer undertake a programme of annual engagement or link visits
with colleges in taking forward the activities outlined above, they will, however, continue to
support capacity building to deliver the TQEF in colleges.

QUALITY ASSURANCE AGENCY (QAA)

QAA are an independent expert quality body that operates across the UK and
internationally, with over twenty years’ experience in delivering key aspects of Scotland’s
quality assurance arrangements in the university sector, including external peer-review and
national enhancement activity.

QAA was commissioned by SFC to lead on the development and implementation of a multi-
year external peer review method for colleges and universities, the TQER. QAA will manage
the TQER, including recruiting and training a pool of peer and student reviewers, (with the
support of CDN and ES HM Inspectors as required). It will administer the external peer
review cycle and follow-up engagements and maintain the TQER review methodology guide.

QAA will lead the delivery, in partnership with CDN, of a new national enhancement
programme for all our colleges and universities. While STEP is sector-owned, QAA will be
responsible for the supporting structures and processes that allow staff and students from
institutions to focus on the delivery of projects and activities. QAA will continue to oversee
and manage university sector enhancement activity.

QAA will also support SFC in its review of annual SEAP submissions, providing SFC with
analysis and evaluation of submissions. Additionally, QAA will advise SFC on how effectively
and accurately they reflect their own understanding of institutions’ performance, as well as
producing a statement of assurance

SPARQS (STUDENT PARTNERSHIPS IN QUALITY SCOTLAND)

spargs is funded by the SFC to support student partnership in the quality of the learning
experience across Scotland’s colleges and universities.

spargs’ ongoing role in the TQEF will be to support student engagement and partnership
across the delivery mechanisms and outputs of the Framework. This will include developing
and maintaining resources to support institutions and students’ associations to use the
Student Learning Experience (SLE) model and Scotland’s Ambition for Student Partnership,
and continuing to enhance and facilitate institutions’ and students’ capacity to engage in,
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and be partners in, the delivery of the Framework. spargs will also work with SFC and the
sector agency partners to support the wider development and implementation of the TQEF.

spargs will publish guidance and resources to support institutions and students’ associations
in their use of the SLE model and Partnership Ambition over the course of AY2024-25
including for the SEAP, TQER (by July 2025), and STEP (by July 2025).

sparqgs will also provide targeted support to those institutions currently preparing for
external review in advance of publication of its TQER guidance.


https://www.sparqs.ac.uk/ch/SEAP%20Guidance.pdf
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HISA

HISA Update — February
2025

Executive Committee Update

UHI and HISA have now agreed a refreshed Student Mental Health Agreement which can be found at: Student
Mental Health Agreement. Along with this the HISA Executive Committee will be leading on the Mental Health
and Wellbeing Campaign ‘Feel Fab Feb’ throughout the month of February. The campaign will include On-
Campus Events like wellbeing workshops, mindfulness sessions, fayres where students can engage with local
charities, and therapets. Online activities where there will be mental health talks, interactive sessions with
experts, and online trivia. Advocacy and lobbying where HISA will push for stronger mental health support
across the nation, ensuring student wellbeing funding is a top priority for decision-makers.

Student Voice Update

As of 11.2.25 there are 194 registered SVRs at Perth with 66 trained, which includes 8 from our newly
launched self-directed training. We have had only 4 resignations from Perth SVRs. Gap analysis for courses
without representation is still underway to help identify areas in SVR recruitment in partnership with
curriculum and Quality teams and increasing SVRs trained through targeted emails is underway.

Our SRC meetings have seen great engagement since the first meeting, with 33 attendees in our December
meeting and 51 in our February meeting. The Perth Team have been working hard to increase student voice in
committee meetings at UHI Perth and tackle key issues such as the lift being out of order in the Brahan, issues
with the library and food provision on campus. Members of Perth Leadership Group work with HISA to solve
these issues so updates can be provided at the following meeting.

HISA staff and officers have been engaged in preparation of SEAPs reflecting on the past academic year,
contributing information about activities in student engagement in quality, which also includes Xander our
Perth President taking part in STEP activities throughout the year.

HISA’s Student Elections are underway, with nominations open until 20t February with voting taking place
Monday 10 — Thursday 13t March.

Clubs and Societies Update

We currently have 25 societies, 26 sports clubs, and 7 networks- with a total membership of around 900. Our
most active online groups are the Pride Network and the Gaming Society. We have been working with faculty
at various colleges to try get students interested in academic societies. We will be launching the Term 2 grant
in mid-January. We are also working through new policies to reflect changes in PVG schemes. We continue to
build up our directory of community opportunities.

We are currently looking for help in transporting students to sporting events, as that is our single biggest
barrier to student participation. We have been looking ahead to next semester and have booked Inverness
Leisure Centre for UHI Varsity, one of our biggest events on the sports calendar which will take place on 1st
April. We have started preparations to defend our Shinty title at the Littlejohn Vase next March. We are also
planning a UHI-wide park-run competition in January.

Equality, Diversity, Inclusion

HISA’s EDI committee has launched 3 campaigns in the first term: Islamophobia Awareness Month,
Transgender Awareness Week, and 16 Days of Activism to end GBV. These campaigns consist of social media
and website information, as well as in-person activity at a variety of colleges and in collaboration with our
different clubs and societies. We attended vigils for Trans Remembrance Day and Reclaim the Night Marches.
For the 16 days, we have been collaborating with UHI to promote the new disclosure tool and EmilyTest
survey, and we also have white ribbon pledges at different campuses.



https://hisa.uhi.ac.uk/studentvoice/studentmentalhealthagreement/
https://hisa.uhi.ac.uk/studentvoice/studentmentalhealthagreement/

Other Key Updates

Advice Service

Between October and November, the Advice Service managed 18 complex cases—6 in October and 12 in
November. This represents a notable increase in demand for support, particularly in academic and financial
matters.

Case Categories:
e Academic Complaints: 11 cases (61%)
e  Student Funding Issues: 3 cases (17%)
e Student Finance Issues: 2 cases (11%)
e  Other Student Issues: 2 cases (11%)

The high volume of academic complaints suggests potential concerns with assessment processes, feedback, or
academic support structures.

With 6 cases, Perth demonstrates strong student engagement, indicating that awareness efforts are
succeeding, and students feel confident seeking support. These figures point to growing student trust in the
service and the effectiveness of current support structures while identifying opportunities to deepen
engagement through targeted outreach, localised solutions, and strengthened collaboration with campus
teams.

Board of Management Project

HISA will soon be commencing an evaluation of the Board of Management Project to measure its impact and
how much it has supporting student board members being effective contributors in meetings. Working with
Board Governance professionals, HISA will commence evaluative interviews with representatives of boards in
the new year and discuss progress with Action Plans.

Events and Activities

Regular Bingo and Music Bingo events have been running and seeing great attendance, and our Webster
Festive Glow Up saw around 20 Student Voice Representatives helping the team decorate the Union link
space. The team ran a Burns Celebration Ceilidh which had around 50 students in attendance with great
representation from ESOL students.

The team are planning events for Semester 2 including, Feel Fab Fest on 26 February, crafting activities during
LGBTQ+ History Months, regular music bingo and the launch of the OBI Awards. We are also supporting
student events such as live performances, art displays and more.

Strategic Plan

HISA is working with Board governance professionals via BGPG to develop a reporting framework and timing
for HISA activities and KPIs. HISA is also working on developing new communications approaches, including
changing all its social media to use the HISA name, moving away from your students’ association, and
increasing the options for local control and versioning of comms to suit AP needs.
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Executive Summary

General Overview

This report summarises the top-level results from the Early Student Experience Survey
conducted at Perth College between 21 October and 29 November 2024.

This is the 12th year of conducting a survey to ascertain student satisfaction of their early
college experience. The process continues to use the JISC online open survey tool, in
partnership with other Academic Partner colleges across UHI. For the second year, the survey
was accessed by students using a generic link, rather than individual unique links as in previous
years. The link and QR code were also shared with PATs and promoted through social media

marketing.

The ESES was launched to all full time and part time Further, Higher National and
Undergraduate degree students. Exceptions included all students studying SCQF Level 11 and
12, work-based learning (i.e., MA students), distance learning and those enrolled on courses

of less than 160 hours duration.

The Quality team produced a real time overview of key indicators in the form of a result tracker,
which allowed Sector Managers and Subject Leaders to monitor student engagement with the

survey tool on a weekly basis.

All questions were mapped, where appropriate, to NSS/ESES questions to enable
benchmarking (See Section 4 below). The survey included core multiple choice questions

covering the following topics:

e Overall experience

e Application and enrolment
¢ Induction

e  Student support

e My course

Free text survey questions encouraged students to provide qualitative data on their individual

experiences. The questions used to illicit more about the student experience were:
e Tell us what you like about your course and the college.

e Tell us what you don'’t like about your course and the college.
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Students provided the following examples of initial positive views of both course choice and

the college:

e “Lecturers are good, very helpful and knowledgeable at answering any questions and

helping me on my journey.” HND Beauty Therapy (HN)

e “llike how it's a my course is a mix of practical and theory which makes the course more

fun and prepares me for work” NQ Hospitality Operations (FE)

o “l enjoy the structure of the course. | picked Perth as | could see more clearly what the

course contained.” HN Counselling (HN)

o ‘I like how flexible the course is and how approachable and supportive my lecturers are
in each module that | am studying. | think Perth UHI is great at signposting to support

services and offering help to people in need.” HNC Computing (HN)

e “It's a new way of learning and I’'m interested in the subject. It also gives me an idea of

what it will be like when | leave school.” Psychology Higher (FE Schools)

e “Ireally enjoy that my course isn't what | thought it would be like, it has definitely exceeded
my expectations, | also feel like | am really taking in most of the information i am earning
and can see it applied in many circumstances out with the course.” HNC Music Business
(HN)

o “l am really enjoying the course so far, the lecturers at Perth college UHI are extremely
helpful and knowledgeable, the atmosphere within the class room and studio is all around
a great place to be. | feel like I'm going to learn a lot from this course and am excited to

learn more in the coming years.” NC Sound Production (FE)

Two additional questions about Learning Resources were included this year to collect data on

recent changes to the library and identify areas where further support could be provided
The first additional question asked:

‘We are improving your Library Learning Centre environment to ensure it is a welcoming,
supportive space for all our students. What services or resources would you like to see added

or removed.’

Students were able to select either add, remove or not sure from a list of additional services
(Student Funding Assistance, Student Services, Counselling, Tech Support, Academic Skills

Drop-in). Responses to each can be viewed in Appendix 1.
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1.2

The second additional question asked:

‘If you have any other ideas you believe would enhance your experience and support your

success during your time with us, please comment.’
An example of responses to this question have been provided below:

e ‘It would be nice to have more of an option for quieter spaces that aren't just in the library.”
NQ Social Services CYP (FE)

¢ ‘It would be nice to have mare online events for group bonding” NQ Access to Humanities
SWAP (FE)

e “Something that would help to aid the social side of meeting people and forming
friendships with classmates and people from other courses would be, access to some kind
of coffee shop or bar on campus that was open even just until 6pm. It would be brilliant as
it would provide an on-campus space to connect with people but also create more of a
general UHI Perth community feel as people from different courses would potentially go
to hang out. That's the only thing | really feel is missing” HNC Music Business (HN)

e “An additional group class for people with learning disabilities just to run through basic
need such as using word the line spaces how to use the tools how to write essays how to
structure them” NQ Access to Nursing (FE)

Response Rates Overview

The survey was issued to 2911 students, of which 68% of students responded. This is an 11%
decrease from 79% last year (ESES 2023).

There was a further notable decrease in overall response rates across FE, HN and Degree

levels. Figures noted below:
e FE response rate was 76%, which is a 5% decrease from 2023 (ESES 2023 FE: 81%).
e HE response rate was 68%, which is a 12% decrease from 2023 (ESES 2023 HN: 80%)

e Degree response rate was 38%, which is a 23% decrease from 2023 (ESES 2023 Degree:
61%)
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1.3

Satisfaction Rates Overview

The overall satisfaction rate has only dropped a percentage to 96% for 2024/25 and still
indicates that students are highly satisfied with their college experience. The tables below
provide an overview of the response rates for FE, HN & Degree (Table 1), Curriculum Areas
(Table 2), and Sector Areas (Table 3). Please note, the satisfaction figures are based on

Question 1 — Overall, I'm satisfied with my student experience so far.

Other key satisfaction questions show that 92% of students felt that it was easy to enroll on to
their course, whilst 93% found induction helpful. In addition, 98% of students felt they were

treated equally and fairly by staff and 94% were happy with the way the course was taught.

It is important to note that satisfaction for FE has remained at 98% while there has been a 2%

decrease in satisfaction for HN students (94%) however, this is still an overall positive figure.

Additionally, student satisfaction has declined across all demographic categories. Notably,
students with physical impairments or mobility issues are 5% less satisfied with their college

experience.

Overall, while there has been a slight decrease in engagement, satisfaction rates have
remained stable. It is crucial that we continue to increase the number of students actively
participating in the SVR role, Student Forums, and other feedback platforms to ensure we

collect meaningful data from the student survey.
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2.1

Satisfaction Results

Response by FE/HE/degree to Question 1. Overall, | am satisfied with my student

experience so far.

Table 1: Final Response & Satisfaction Rates by FE / HN / Degree

2024 2023 2022
Response : : Response Satisfaction Response Satisfaction
Satisfaction
Rate Rate % Rate %
FE 76% 98% 81% 98% 60% 97%
HN 68% 94% 80% 96% 57% 95%
Degree 38% 91% 61%* 05%* N/A N/A

*Not recorded separately in previous years

Satisfaction by Curriculum Area

Table 2: Final Response & Satisfaction Rates by Curriculum Area

_ 2024
Curriculum Area* : :
Response Rate % Satisfaction Rate %
AHE 57% 96%
BSTW 77% 95%

*Curriculum Area changes for 2024/25. Trend analysis provided below of previous splits for

information

2023 2022

Curriculum Area

Satisfaction % Response Rate  Satisfaction %

Response Rate

ALS 89% 96% 49% 98%
BMCL 84% 97% 70% 93%
CCl 68% 96% 63% 98%
STEM 75% 98% 65% 99%
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2.2  Satisfaction by Sector Area

Table 3: Final Response & Satisfaction Rates by Sector Area

2024 2023 2022
Sector Area* Response Satisfaction ResponseSatisfaction Response Satisfaction
Rate % Rate % Rate %

Aircraft Engineering 57% 95% 39% 96% 60% 100%
Audio Engineering 39% 99% 65% 98% 51% 100%
Beauty Therapy 84% 95% 98% 97% 71% 98%
E'g:r'ttifumrr‘;”mem & 95% 98% 89% 99% 68% 98%
Business,

Administration & 77% 96% 89% 100% 70% 100%
Accounting

Computing 63% 99% 74% 99% 68% 92%
Creative Industries 68% 83% 77% 88% 98%
Eﬁ?:‘éggc""“o” & 60% 99% 99% 96% 64% 98%
Engineering 59% 92% 56% 96% 42% 100%
Hairdressing 86% 100% 80% 100% 38% 96%
Health & Social Care 66% 92% 83% 93% 25% 98%
E‘;’)ggif’;;i’&es & 72% 97% 81% 26% 5206 100%
ggirgr?géges & Social 68% 98% 86% 26% 30% 100%
Language School 88% 98% 100% 98% 73% 98%
éﬁ;‘l’r?‘e%tr'l‘; eg 82% 100% 65% 98% 87% 100%
'\B"S;'rfeggs'\"us'c 31% 93% 53% 100% 64% 93%
New Opportunities 78% 97% 86% 98% 64% 100%
Science & Maths 58% 95% 7% 93% 69% 100%
gﬂ%g ;esc';l:‘ciﬁ o 80% 91% 86% 95% 850 93%

*There have been changes to the Sector Areas for 2024/25 however, response rating splits are still shown,
where possible, to provide trend analysis between ESES 2022, 2023 and 2024
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3. Satisfaction Results by Protected Characteristics

3.1 AgeBand
ESES 2023/24
Satisfaction %

ESES 2024/25
Satisfaction %

SF1 2022Satisfaction %

Age Categories

16-17 96% 97% 98%
18-19 97% 98% 97%
20-24 93% 96% 96%
25 and over 95% 96% 97%
Under 16 99% 100% 98%
Gender

Gender ESES 2023/24 SF12022
_ ESES 2024/25 . .

Categories Satisfaction % Satisfaction
Female 96% 97% 98%
including
Trans
Woman
In another Way 97% 92% 98%
Maleincluding 96% 97% 97%
Trans Man
Prefer not to say 95% 97% 99%
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3.3 Disability

ESES 2024/25 ESES 2023/24 SF1 2022 Satisfaction

Satisfaction Satisfaction % %

Categories

| have a disability, 92% 95% 98%
impairment, or

medical condition

I have a physical 92% 97% 100%
impairment or

mobility issue

| have a specific 96% 96% 99%
learning difficulty

such as dyslexia

No disability 96% 97% 97%

Not disclosed 100% 97% 96%

3.4  Care Experienced

(Q Have you been or are you currently in care or from a looked after background at

any time in your life?)

ESES 2024/25 ESES 2023/24 SF1 2022
Categories _ _
Satisfaction % Satisfaction %
No 96% 97% 98%
Yes 95% 96% 97%

3.5 Caring Responsibilities

(Q Do you have unpaid caring responsibilities for a family member or friend who

is ill, frail, disabled or has a mental health or addiction problems?)

ESES 2024/25 ESES 2023/24 SF1 2022

Categories

Satisfaction % Satisfaction %

No 96% 97% 98%

Yes 95% 97% 97%
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4. College Overall, FE and HN Satisfaction Ratings per Question

NB: Responses are based on those who answered to College

Overall

Strongly Agree, Agree or Yes. N/A: No response

Overall, I'm satisfied with my student experience so far

It was easy to enrol on to my course 92% 94% 95% 95%
The information | received before the start of the academic 90% 90% 87% 82%
year, helped me prepare for my studies

| found induction helpful 93% 95% 92% 89%

Your course, its content and structure 89% 90% 89% 89%
Information on guidance and support available to you 88% 88% 86% 87%
Information on how and when your assessments will take 79% 78% 79% 83%
place and the opportunities for re-assessment

How you will receive feedback on your assessments 76% 7% 75% 75%
The college’s complaints process 61% 62% 62% 57%
Plagiarism 54% 56% 51% 51%
The Student Code of Conduct 73% 63% 84% 89%
Absence reporting 81% 80% 83% 84%
Your course handbook 80% 83% 78% 72%
Student Voice Representative and Your Students’ 72% 70% 72% 79%
Association (formerly HISA)

What to do if you are unable to attend an exam or meet an 76% 71% 84% 79%
assessment date due to circumstances out of your control
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How to provide feedback to improve learning and teaching

and college services

68%

69%

68%

68%

I know who my academic support contact (PDA, PAT, LDW, 94% 91% 98% 98%
Guidance Tutor) is and how to contact them?

I’'m treated equally and fairly by staff 98% 98% 97% 98%
| feel I'm on the right course 97% 97% 97% 97%
I’'m happy with the way my course is taught 94% 97% 92% 86%
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2024 Early Student Experience Survey (ESES) Overview Report

Appendix 1

Responses to: “We are improving your Library Learning Centre environment to ensure it is a

welcoming, supportive space for all our students. What services or resources would you like

to see added or removed:”

Student Funding Assistance

56% 61% oo
° 52%
45%
0,
42% 38% 370
2%I 3%I 1%I %I
Overall HN Degree

HAdd mRemove M NotSure

Counselling
0,
50% °6% s
0,
° a6%  46% 9% .
43% 40%
- | .
Overall FE Degree

B Add mRemove ™ NotSure

Academic Skills Drop-in

549% 55% 57%
48% 49%
42% 43% 41%
|
Overall Degree

EAdd mRemove M NotSure

Student Services
64%

60%
54%
44% 48% 49%
39% 36%
|| —
Overall Degree
EAdd ®Remove ™ NotSure
Tech Support
0,
59% 63%
53%
24% 48% 48%
39% 36%
3%I 4% 2%I 2%I
|
Overall Degree

B Add mRemove B NotSure
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UHI Perth Corporate Parenting Impact Report

The Children and Young People (Scotland) Act 2014 defines corporate parenting as ‘the
formal and local partnerships between all services responsible for working together to meet
the needs of looked after children, young people and care leavers’.

Under Section 58 the corporate parenting responsibilities that we are committed to are
illustrated below:
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S children and young
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appropriate for
the purposes of
improving the

Student Centred
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To take such
actions as we To promote the
consider interests of these
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apportunities
to participate in
activities designed
to promote their
wellbeing.
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A snapshot of what we do:

o

We continue to encourage applicants and students to disclose to us as early as possible
if they are care experienced, a carer, or estranged. This is to ensure timely support and
guidance is put in place by designated key contacts.
Our Transitions Officer works closely with external organisations/agencies and
individuals, providing that much needed support to individuals who have either
previously disengaged with school or had poor attendance, ensuring they are ready and
prepared to study at College.
The Key Contact and the Transitions Officer work collaboratively to offer a ‘Get Ready
for College’ course over the summer.
We encourage our staff through CPD to keep up to date with training and guidance to
ensure we can meet the needs of our students with regards to assessment/diagnostic
testing.
The Personal Academic Tutor (PAT) plays a crucial role, including, where using our BRAG
monitoring tool, will intervene early when there are signs of disengagement, signposting
(if applicable) and/or supporting students to get back on track to be successful.
Our Student Engagement Co-ordinator manages our:
o ‘Complementary’ breakfast which is available to all students;
o The Big Project, providing accessible free foods and toiletries to all students;
o The Big Hoose, providing alternative provision that students can access (e.g. bed
sheets; crockery; cleaning products; clothing)
Our Student Engagement Co-ordinator supports PKAVS Carer monthly drop in sessions
at the College and helps to host annually, on the College premises, PKAVS Young Carers
and Young Adult Carers Celebration Day.
Our Student Engagement Co-ordinator covers a range of activities to encourage
engagement throughout the academic year. They deliver workshops and class talks
which can be tailored to specific classes and what is going on with them (topics) at that
moment and time, these can include:
o How to stay focussed; Public speaking; Stress and anxiety; Hate crime; E-Safety;
Bullying; Stay the course; Sexual assault; Online abuse and harassment.
Our Health and Wellbeing Team run a range of groups and workshops throughout the
academic year, these include:
o Neurodiverse Group; LGBT+ and Allies Group; Student Podcast Group; and
Decider Skills
Our Customer Services Team manages:
o Digital loan equipment (laptops and dongles);
o An accessible range of period products.
We engage collaboratively with various groups such as: UHI Priority Group; PKC
Corporate Parenting Sub Group; Who Cares? Scotland; Carers Trust.
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In 2016-17, care experienced students formed part of key groups and was measured and
reported on for the first time in the FE sector. Initially, at UHI Perth, we had very little
students disclosing this information to us (in 2017-18 we only had 55 students who
disclosed). Through encouragement of disclosing, we have seen an increase that has

become more steady over the last few years. The following table illustrates key

performance indicators for the last 3 years at UHI Perth.

Academic Year Successful Partial Success Withdrawal
Completion

2023-24 (166) 53.6% 16.9% 28.9%

2022-23 (162) 59.0% 17.3% 23.5%

2021-22 (143) 61.0% 11.8% 25.9%
UHI Perth KPIs for Care Experienced Students

The following table provides information on the sector KPIs

Academic Year Successful Partial Success Withdrawal
Completion

2023-24 Not yet available (due to ASOS)

2022-23 55.4% 17.0% 27.6%

2021-22 52.9% 17.8% 29.6%

Assessing our impact

When digesting the KPIs, we need to be cognisant of the impact of COVID. We are now
starting to see the impact of those who were still of school age at the time who are now of
an age to be studying at UHI Perth. We also need to take cognisance of the Scottish
Government publication of Education Outcomes for Looked After Children 2022/23 -

gov.scot on 27 August 2024.

Drilling down into our data at course level informs us that our care experienced students

enrol on a wide range of courses on offer at the College and there is no one area that tends

to attract more than another.
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For the last 3 years, more than 70% of our care experienced students have stayed on the
course (AY 23-24 = 70.5%, AY 22-23 = 76.3% and AY 21-22=72.8%) and withdrawals have
fluctuated with AY 23-24 being the highest out of these comparator years.

Whilst our trajectory up until AY 2022-23 was moving in a positive position, this last year (AY
2023-24) our withdrawal rate has been higher. Therefore, we have not had as much of an
impact as before.

Action being taken

The Director of Student Experience (DoSE) will be undertaking a task to understand our KPIs
more thoroughly and will be looking at data, over a 3 year period, including student
attendance, success at modular level, success at SCQF level, identifying any correlation
between key groups (e.g. care experience ‘v’ SIMD). The findings from this exercise will be
shared more widely with the view to forming a special interest group gleaning information
from The Promise Education : Plan 24-30 to establish what actions we can take to improve

the success of our care experienced students.

Deborah Lally
Director of Student Experience
February 2025
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Student Recruitment Update 2024-25 and 2025-26

The Scottish Funding Council provide funding to Colleges and Universities using two
different methods. Being a fully tertiary educational establishment, we are therefore
measured on both. For FE provision, we are measured by credits; and for HE we
are measure by FTEs.

Our funding is received by UHI and then distributed to the partners accordingly. The
grant allocation given to Perth for AY 2024-25 is:

FE Credits 22,050
HE FTEs 1,708 (excluding controlled and other courses funded by alternative
methods)

Calculations, including forecasting, inform us that:

e For FE — we have now met and slightly exceeded our credit target for the
current academic year. At this stage it is good to have a cushion as data
cleansing including audits may highlight anomalies that need to be managed.

e For HE — Semester 2 is now underway and for what was forecasted in way of
recruitment has come to fruition, as per our end of year position, it is still likely
we will fall short by approx. 200 FTEs.

Academic Year 2025-26

Members of PLG met with Sector Managers and Sector Leaders in November and
December where, using trend data with regards to recruitment, achievement and
progression, targets were drafted. These targets are in the process of being
finalised.

To date, overall recruitment has been very good, with 278 more applicants being
received in comparison to this time last year. It is however too early to determine if
this is indeed additional applications or whether it is individuals choosing to apply
earlier. We are looking at our data to help us understand this more and will be
keeping a very close eye on this position. Like any other year, we will also be
monitoring recruitment against targets at course level where we then identify those
courses that need to be promoted more than others.

Deborah Lally

Director of Student Experience
February 2025

UHI Perth is a registered Scottish charity, number $C021209



Paper 8 Ul PERTH
LEARNER EXPERIENCE COMMITTEE

Membership

Principal & Chief Executive (who shall act as Chair)

No fewer than 2 Representatives of the Board of Management (one of whom to act as Vice-
Chair of the Committee)

2 Academic Staff Member (the Teaching Staff Member of the Board of Management plus one
other nominated teaching staff representative)

2 Student Board Members (to be nominated by HISA Perth)

1 Trade Union Member of the Board of Management

Depute Principal (Academic)

Chair of Scholarship and Research Committee

Director of Student Experience

Director of Learning, Teaching & Quality Enhancement

1 Director of Curriculum, to be nominated by Perth Leadership Group

In attendance

Other appropriate staff members of the College by invitation
Quorum
The quorum shall be 7 including the Chair or Vice Chair, and must include one Independent

Member of the Board of Management

Frequency of Meetings

At least 3 times per academic session, and as required.

Terms of Reference

1. To maintain an overview of academic quality assurance and outcomes by reviewing reports
from the Quality Assessment Committee and other relevant internal and external sources
including feedback and evaluation from student and stakeholder surveys.

2. To consider the implications of reports and updates from other relevant College and UHI
Committees and, where appropriate, act to ensure the relevance and currency of the
academic offer.

3. Toreview and approve College’s policies and strategies that relate directly to the student
experience.

4. To receive regular reports from Management and HISA Perth on progress with student
engagement in the operation of the College.

Reviewed October 2024
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