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Perth College is a registered Scottish charity, number SC021209 

Paper No. 2 

Committee Finance & General Purposes Committee 

Subject Perth College Financial Update – Year to July 2020 

Date of Committee meeting 21/09/2020 

Author Iain Wishart, Director of Finance 

Date paper prepared 14/09/2020 

Executive summary of the 
paper  

This presentation provides a high-level summary of 
College finances for the year to July 2020, and future 
forecasting, in advance of the preparation of full 
management accounts. 

Additional narrative will be provided once available. 

Consultation 
How has consultation with 
partners been carried out? 

n/a 

Action requested ☒ For information

☒ For discussion

☐ For recommendation

☐ For approval

Resource implications 
(If yes, please provide details) 

Yes/ No 

Risk implications 
(If yes, please provide details) 

Yes/ No 
Click or tap here to enter text. 
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Perth College is a registered Scottish charity, number SC021209 

Link with strategy 
Please highlight how the paper 
links to the Strategic Plan, or 
assist with: 

• Compliance
• National Student

Survey
• partnership services
• risk management
• other activity [e.g. new

opportunity] – please
provide further
information

Click or tap here to enter text. 

Equality and diversity 
Yes/ No 
If yes, please give details: 

Yes/ No 

Island communities 
Does this activity/ proposal 
have an effect on an island 
community which is 
significantly different from its 
effect on other communities 
(including other island 
communities)? 

Yes/ No 
If yes, please give details: 
Click or tap here to enter text. 

Data Protection 
Does this activity/ proposal 
require a Data Protection 
Impact Assessment? 

Yes/ No 

Click or tap here to enter text. 

Status (e.g. confidential/non 
confidential) 

Non Confidential 
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Freedom of information 
Can this paper be included in 
“open” business?* 

Yes/ No 

* If a paper should not be included within ‘open’ business, please highlight below the
reason.

Its disclosure would 
substantially prejudice a 
programme of research 

☐
Its disclosure would substantially 
prejudice the effective conduct of 
public affairs 

☐

Its disclosure would 
substantially prejudice the 
commercial interests of any 
person or organisation 

☐
Its disclosure would constitute a 
breach of confidence actionable in 
court 

☐

Its disclosure would constitute 
a breach of the Data 
Protection Act 

☐
Other 
[please give further details] 
Click or tap here to enter 
text. 

☐

For how long must the paper be withheld? Click or tap here to enter text. 

Further guidance on application of the exclusions from Freedom of Information legislation is 
available via:  
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp 
and  
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Expenditure FY 2019-20 

(excluding AST)



Perth College Income & Expenditure FY 2019-20 (excluding AST)

19/20 19/20 18/19 19/20 Act 19/20 V
£K Act Bud Act Act v Bud Act 18/19
Funding Council Grants 15,336.0 16,061.0 16,158.0 (725.0) (822.0)
Tuition Fees 3,835.0 3,924.0 4,566.0 (89.0) (731.0)
Research Grants 275.0 118.0 652.0 157.0 (377.0)
Residences & Catering 913.0 1,190.0 1,104.0 (277.0) (191.0)
Other Income Generating 1,267.0 1,493.0 1,463.0 (226.0) (196.0)
Other Income 1,169.0 1,098.0 1,779.0 71.0 (610.0)
Total Income 22,795.0 23,884.0 25,722.0 (1,089.0) (2,927.0)

Staff Costs 17,575.0 17,907.0 17,215.0 332.0 (360.0)
% Income 77.1% 75.0% 66.9% -2.1% -10.2%

Non Staff Costs 5,762.0 6,492.0 6,840.0 730.0 1,078.0
% Income 25.3% 27.2% 26.6% 1.9% 1.3%

AOP Surplus/(Deficit) (542.0) (515.0) 1,667.0 (27.0) (2,209.0)

Still to Be Added/Reconciliations
Holiday Accrual (300.0)
CBP (412.0)

Closing AOP Surplus/(Deficit) (842.0) (515.0) 1,255.0 (327.0) (2,097.0)

Year end checking and reviewing 
is still going on and there is still 
one key journal to conclude on, 

Holiday Accrual. 

Although the Full Year projected 
deficit of £(842)K was higher 

than budget it is better than the 
mid year projected deficit of 

£(1.2)M

The most significant saving on 
No-Staff Costs compared with 

last year was Equipment & 
Materials which was £458K 

lower than 18/19.



AST Income & 
Expenditure FY 2019-20 



AST Income & Expenditure FY 2019-20

19/20 19/20 19/20
£K Act Bud Act v Bud
Tuition Fees 1,448.8 2,102.6 (653.8)
Other Income 47.7 1.0 46.7
Travel & Sundry Recharges 16.0 60.0 (44.0)

0.0
0.0
0.0

Total Income 1,512.5 2,163.6 (651.1)

Staff Costs 924.6 1,121.0 196.4
% Income 61.1% 51.8% -9.3%

Non Staff Costs 520.8 902.3 381.5
% Income 34.4% 41.7% 7.3%

AOP Surplus/(Deficit) 67.1 140.3 (73.2)

Still to Be Added/Reconciliations
Holiday Accrual (49.0)

Closing AOP Surplus/(Deficit) 18.1 140.3 (122.2)



College Sector 
Financial Overview



Consolidated FFR for 23 Colleges 

2019/2020 
Forecasting a combined Adjusted Operating Position (AOP) deficit of £(8.4)M.

2020/2021 
Forecasting a combined AOP deficit of £(27.5)M. 

To date, savings/improvements totalling £11M have been identified.
61% of Colleges would still be in deficit after the savings/improvement.

Liquidity
Deficits put pressure on cash. In 19/20 closing cash was £45.8M or 21 days. 

In 20/21 closing cash is forecast to be £25.4M or 12 days of cash.







Perth College 
Current Forecast (including AST)





Perth College (including AST)
Surplus/(Deficit) Forecast

The numbers under “Potential Actions to Get Back to Breakeven” are subjective 
but give an indication of areas we can consider.

£K 2020-21 2021-22 2022-23 Comments
AOP Approved By the Board Jul 20 (1,880) (625) (1,309) Approved during last Board meeting.
Known Changes
International Income 0 (350) (350) Double count during FFR exercise.
Canteen 250 Income was reduced in the budget but not cost.
COVID Capital Funding 0 We have been granted £160K of COVID capital funding.
PPE (60) Not in original budget.
Travel 100 Travel is too high in the budget based on current situation.
Equipment/Materials 200 Budget number is higher than budget holders have requested.

Digital Poverty (600)
Currently not funded by the government. We have placed orders 
for £245K so far.

Current Adjusted Operating Position (1,990) (975) (1,659)
Potential Actions to get back to Breakeven
Voluntary Severance (450) 625 625 Assumes 15 heads at £30K avg.
Change in canteen pricing 80 80 80
Travel 50 50
Equipment/Materials 20 100
Top Line Growth 150 150
Other Non Staff 50 354
No Backfill of leavers 300
AOP Potential (2,360) 0 0



Perth College UHI Paper 3 

Perth College is a registered Scottish charity, number SC021209 

Committee Finance and General Purposes Committee 

Subject COVID Support for Colleges and Universities 

Date of Committee meeting 21/09/2020 

Author Veronica Lynch, Vice Principal External Engagement 

Date paper prepared 07/09/2020 

Executive summary of the 
paper  

This paper provides an overview of the Scottish 
Government response to reduce the impact of COVID-
19 on Scotland’s Colleges.  Where relevant the 
proportion of funding received by Perth College UHI is 
included. 

It is recommended that the committee note the 
Government interventions to minimise the implications of 
COVID on the education sector. 

Consultation 
How has consultation with 
partners been carried out? 

College staff have been made aware as funding streams 
have become available through the SMT Staff updates. 

Action requested ☒ For information

☒ For discussion

☐ For recommendation

☐ For approval

Resource implications 
(If yes, please provide details) 

Yes/ No 
Where funds have been awarded, these have been 
identified within the paper. 

Risk implications 
(If yes, please provide details) 

Yes/ No 
The funding available from government sources have 
not fully addressed the deficit faced by the College.  This 
has implications over the liquidity of the College, 
particularly in relation to supporting the cost of Digital 
Poverty. 
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Mitigation of risk – Continued discussions will be 
undertaken with SFC and Scottish Government through 
Colleges Scotland. 

Link with strategy 
Please highlight how the paper 
links to the Strategic Plan, or 
assist with: 

• Compliance
• National Student

Survey
• partnership services
• risk management
• other activity [e.g. new

opportunity] – please
provide further
information

Provide a summary of the how the paper links to key 
College priorities and what they are 
This project supports the delivery of the strategic aims 
Student Experience 
Financial sustainability 

Equality and diversity 
Yes/ No 
If yes, please give details: 

Insufficient funding to support our Digital Poverty needs 
has significant impacts on the ability of our students to 
learn, confidence, self esteem and wellbeing. 

Island communities 
Does this activity/ proposal 
have an effect on an island 
community which is 
significantly different from its 
effect on other communities 
(including other island 
communities)? 

Yes/ No 
If yes, please give details: 
Click or tap here to enter text. 

Data Protection 
Does this activity/ proposal 
require a Data Protection 
Impact Assessment? 

Yes/ No 

Set out any data protection aspects and whether a data 
protection impact assessment is needed 

Status (e.g. confidential/non 
confidential) 

Non confidential 
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Freedom of information 
Can this paper be included in 
“open” business?* -Yes 

Papers should be open unless there is a compelling 
reason for them to remain closed.  If a paper, or parts of 
a paper, are to remain closed the reason for that 
exemption must be specified – see reasons below 

* If a paper should not be included within ‘open’ business, please highlight below the
reason.

Its disclosure would 
substantially prejudice a 
programme of research 

☐
Its disclosure would substantially 
prejudice the effective conduct of 
public affairs 

☐

Its disclosure would 
substantially prejudice the 
commercial interests of any 
person or organisation 

☐
Its disclosure would constitute a 
breach of confidence actionable in 
court 

☐

Its disclosure would constitute 
a breach of the Data 
Protection Act 

☐
Other 
[please give further details] 
Click or tap here to enter 
text. 

☐

For how long must the paper be withheld? Until the OBC and FBC are approved and 
funding awarded to begin the project.  This would be for an estimated 12 months. 

Further guidance on application of the exclusions from Freedom of Information legislation is 
available via:  
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp 
and  
http://www.itspublicknowledge.info/web/FILES/Public Interest Test.pdf 



FINANCE AND GENERAL PURPOSES COMMITTEE  FOR DISCUSSION 
 
         21 SEPTEMBER 2020 
 
SCOTTISH GOVERNMENT COVID-19 SUPPORT FOR COLLEGES AND UNIVERSITIES 
 
Introduction 
 
This paper provides an overview of the Scottish Government response to reduce the impact 
of COVID-19 on Scotland’s Colleges.  
 
Current SFC Principles 
 
SFC indicated that it will not recover funds for shortfalls against outcome agreement targets 
where these are related to COVID 19 for AY 2019-20 and AY 2020-21. 
 
Colleges and universities should continue to develop their own mitigating strategies to 
minimise negative impacts on their short, medium and long-term financial sustainability. 
 
If an institution identifies that there is a short-term risk to its financial sustainability or to meet 
a condition of its grant, it should contact its Outcome Agreement Manager in the first 
instance (Regional Strategic Body for assigned colleges) 
 
It is expected that any additional costs due to COVID-19 would, in the first instance, be met 
by individual colleges and universities.   However, SFC recognise the unprecedented nature 
of this current situation.   
 
Future Financial Forecasts 
 
SFC requested Colleges to scenario plan for 50% of the costs of voluntary severance, 
however have since indicated that no support will be provided from SFC for these costs. 
 
Changes in Credits – removal of 1 plus, recommendation of delivery of 16 rather than 18 
credits per FE programme.  Balance of credits to support upskilling/ in-work progression.  
Guidance was issued too late to be implemented during semester 1.  College should use this 
guidance in a way that will benefit the student experience, our delivery and our drawdown. 
 
COVID Related Funding 
 
Coronavirus Job Retention Scheme (UK Government) – A number of Perth College roles 
which were unable to work from home and which were not guaranteed to be supported by 
public funds including AST and ASW were furloughed enabling 80% of salary costs to be 
drawn down from the CJRS.  For 2019/20, the College has drawn down £187,016 with AST 
drawing down £110,733.  This helped the financial position of both the College and AST.  
The College will continue to access this fund where it is relevant to do so for small numbers 
of staff. 
 
  



Additional Capital Funding for Universities and Colleges - £10m 

This investment announced on 4 August provides an additional contribution to the 
maintenance of college and university estates, additional to the SFC capital grant.  Funding 
can be used for 2020-21 capital projects, (i) estate maintenance and (ii) construction sector 
stimulus which may have been put on hold as a result of COVID-19.  This must be expended 
by the end of March 2021. 

Funding should be drawdown from September 2020 via the monthly cashflow returns as 
required. 

UHI allocation - £523,399 increase on pre-allocated total of £2,522,000 for UHI FE Provision 
with £178,311 increase on £859,183 for HE Provision.  Perth College will receive an 
estimated £90k. 

Flexible Workforce Development Fund, to support levy payers to upskill and reskill their 
existing workforce, will be increased from £10 million to £20 million for 2020/21. 
Recognising the economic importance of digital capacity and capability, a further £1.5 million 
will be invested in Business Gateway’s Digital Boost programme – almost trebling the 
capacity of the initiative for the remainder of this financial year. – Digital Consultancy, 
Webinars and online support for SME’s.  The College has accessed its £15k entitlement for 
2019/20 and this will be delivered during 2020/21. 

Digital Poverty, £5 million fund to support students at Scottish colleges and universities who 
are struggling to afford to buy, maintain and connect the equipment they need to benefit from 
digital learning. 

The funding will allow colleges and universities to support around 13,000 learners and 
purchase a computer device to the value of £350 per learner across both further and higher 
education.  UHI will allocate Perth College 50 laptops from their allocation of £200k.  The 
College will seek to achieve a larger allocation evidenced by student needs highlighted 
within the Transitions survey undertaken in August/ September 2020. 

Additional funded student places in AY 2020-21 (based on improved 2020 SQA 
results)  

The Scottish Government’s over-recruitment (‘consolidation’) policy for AY 2020-21 has 
been removed so that there will be no financial penalty for over-recruitment of full-time 
Scottish/EU undergraduate students, provided universities fill their existing funded places for 
AY 2020-21. 

Youth Guarantee Fund 

The guarantee will ensure everyone aged between 16 and 24 has the opportunity of work, 
education or training. The Scottish Government is funding it with £60 million which will be 
broken down as follows: 

• £30 million through local authorities to help local partnerships to deliver employability
support for young people

• £10 million to create additional opportunities in colleges
• £10 million additional funding for Developing the Young Workforce, the Scottish

Government’s internationally recognised Youth Employment Strategy
• £10 million to support pathways to apprenticeships (SDS in partnership with

Colleges) – See Apprenticeship Pathways below.



Youth Guarantee - No-One Left Behind Report Recommendations 
 

• early work to identify youth employment opportunities with employers in some of the 
least-impacted sectors, including financial services, utilities and life sciences 

• working to introduce an incentive model where government pays 50% of wages for 
young people who need the most help 

• a call for the public sector to create more opportunities for young people 
• a call for businesses who would not normally have taken an apprentice full-time to 

consider sharing an apprentice with other employers 
• providing support to encourage SMEs to take on a young person if they are able to 

do so 
 
https://www.gov.scot/publications/youth-guarantee-no-one-left-behind-initial-report/ 
 

Skills Development Scotland Interventions 

SDS Supplier Relief Grant – Bid submitted by UHI for April and May only.  Perth College 
share is £15k.  This grant funding will be reclaimed by SDS if the contract value is fully 
delivered across the contract year. 

Digital Start Fund - aims to help people on lower incomes develop skills for digital 
occupations in order to boost their employment opportunities and reduce the digital skills gap. 
The fund will be a training grant awards to eligible applicants. – Tender issued end June 2020. 
 
The Digital Start Fund will offer those on low or no incomes, who have not recently benefited 
from further or higher education, the opportunity to develop new digital skills and fill one of 
the many vacancies in digital occupations.  
 
Provision is based on recognised qualifications at Scottish Credit and Qualifications 
Framework (SCQF) 6 or above in digital skills where there is an identified skills gap (e.g. 
software development, cyber-security, data).   
 
The fund will be open from late summer 2020 until March 2021. 
 
The value of funding per applicant is expected to be between £1000 and £8000. 
 
Payment is made on the basis of the applicants progressing through training and towards 
a successful interview opportunity within a digital role.  
 
Who is eligible to apply to the Digital Start Fund? 
Eligible applicants will be people resident in Scotland with the right to work in the UK who are 
not recent graduates and who face financial barriers preventing them from accessing existing 
upskilling and retraining opportunities for a future career in digital technologies. 
 
Primary eligible applicants will be individuals currently in receipt of Universal Credit or income 
related benefits. 
 
Secondary eligible applicants will be individuals facing two or more barriers or disadvantages 
as defined by the current Scottish Government European Structural and Investment Funds 
Participant Guidance. 
 
Current providers listing 
https://www.digitalworld.net/study/digital-start-fund 
 



Perth College UHI were part of a UHI and Scotland IS led bid which has been successful. 
Currently still under embargo. 

Perth College will deliver a Level 11 Data Analytics module between October and January. 
Russell Hunter suggested this and will deliver the module. 

This will enable ScotlandIS and UHI to offer Higher Education courses which serve the 
needs of graduates or technology professionals who are needing to upskill due to 
employment impacts (probably COVID19 related).  

• ScotlandIS will recruit participants and take responsibility for getting their interview
(part of the completion criteria)

• Course duration should be approximately 10 weeks, delivered fully online.
• Provision needs to accredited and related to Cyber or Data.
• Participants cannot be recent (12 months) graduates

Initial options had been either modules from the MSc Data Science, MSc Web 
Technologies, or modules from the BScH Computing, PG Cert Cyber Resilience, 
however level 11 Data Analytics bid submitted to ensure we did not dilute UHI’s own market. 

Cyber Security Neurodiversity Skills Development Fund - Successful bid with Perth 
Autism for the SDS Neurodiversity funding of £21,255 

The Cyber Security Neurodiversity Development project will be delivered in partnership with 
Perth Autism Support and aimed at 10 autistic young people in S4,5 or 6 or who may have 
ended their formal education but have not yet moved on to a positive destination within 
further/ higher education or employment.   

The project will support the delivery of up to 2 or 3 SQA units in Data Security, Digital 
Forensics and Ethical Hacking, along with the opportunity to undertake an SQA unit in 
Employability, for those young people who have the flexibility to do so.  All young people will 
also have the opportunity to undertake a work placement with relevant local employers.   

The project will increase confidence and resilience in the young people, increase 
understanding of opportunities within the industry and encourage further study in this area.  
Further outcomes for the project will be to develop and increase the knowledge and 
understanding of Perth College UHI staff and local employers to understand autism and how 
to successful support autistic learners/employees.   

All leaners will be supported by autism specialist staff from Perth Autism Support.  This 
specialist support will take place within both the college setting and within work placement 
opportunities and will deliver consistent high quality, training, advice and information to 
partner agencies throughout the three month project, allowing successful inclusion in the 
project for our young people. 

The units offered are available at SCQF level 4, 5 and 6 and are hierarchical offering a large 
degree of flexibility for learners. This means that learners could undertake whichever level 
was best suited for them.  

The chosen units are taken from the SQA National Progression Award (NPA) in Cyber 
Security which provides foundation knowledge and skills in data security and ethical hacking 
and is seen as providing a skills pipeline into the Cyber Security industry. 



Apprenticeship Pathways (SDS fund to be tendered mid-September 2020) 

This programme is aimed at recent school leavers previously intent on progression to MA/ 
Job but who will find that difficult due to COVID.   

26 week programme FT – 25 hours pw 
Non employed status 
Supported progression to MA where possible 
Phased roll out 
Phase 1 for start from Dec 2020 onwards 
 
Sectors in Phase 1 
Business Admin/ IT; IT/ Digital; Children and Young People; Engineering; Construction 
 
Pathways to Apprenticeship (P2A) Programme 
Business Admin/ IT content – modelled on FA Business Skills 
NPA Business Skills 
Work Based Challenge Unit/ Meta Skills 
4 SVQ Customised Units aligned to MA Business Admin 
51 SCQF Credits 
Based on a previously piloted a model with the Glasgow Regional Board 
 

P2A Programme Funding 

Individual will be paid a training allowance of £100 pw where not in receipt of universal 
credit.  This payment currently includes travel (may be reviewed travel costs as additional) 

Funding will be £3000 per individual.  Start payment £1200, Completion £1500, Progression 
payment is £300 (10%) for a job or MA.  This is the set rate for all frameworks apart from 
Construction. 

Additional management fee £135 per person recruited 

Construction will follow a different approach based on the discussions already underway with 
Colleges. 

Workplacement will encourage a remote working approach supported by the customised 
units. 

Target age 16-19 year old unemployed 

Also looking to extend to older age group (up to age 24) with DWP agreement being sought 

SDS aiming to issue the unit content as early as possible. 

Will be open to 2020 Christmas Leavers 

SDS want to ensure this does not displace existing FA 

Marketing support – SDS team looking to identify what can be provided 

SFC discussion will be required if Credits are applicable (I suspect this will not be credit 
bearing) 

  



P2A Key risks/considerations 

• Provides an important opportunity to identify COVID-19 negative impact on our
Modern Apprenticeship programmes in these areas and mitigate/support recovery
later in 2021

• This programme could, however, compete for the same applicants as for similar FE
programmes that are currently recruiting for Jan 2021 starts

• Initial sense is a potential fit for the business/IT, but engineering and childcare
overlap too much with existing provision and bring additional employer placement
requirements

• SDS may commission all frameworks regardless. If UHI decides not to offer then a
private training provider might, and with proactive marketing of the £100 per week
training allowance this will be attractive to potential UHI Jan 2021 applicants and
threaten numbers

• If delivered as exclusive cohorts the minimum viable cohort sizes will be quite high,
and challenging. We would need to innovative and be flexible in how we can deliver
alongside other provision, or even potentially through a regional model.

Next steps 

Opportunity published on Public Contracts Scotland mid September deadline 30 days notice 

Bid awards late November.  Commencement December 2020 

Scottish Government Policy Changes 

In June Scottish Ministers commissioned SFC to undertake a Review of Coherent Provision 
and Sustainability.  A key component of the phase one activity is to: ‘Review SFC’s 
approach to agreeing outcomes, measures, targets and impact assessment for fundable 
bodies to assess their effectiveness in terms of delivering national objectives .and consider 
options for further development.’   

SFC is therefore prioritising the revised arrangements for monitoring performance in AY 
2020-21 as part of phase one of the overall Review.  We have been working closely with 
both sectors to co-produce an interim Outcome and Impact Framework for AY 2020-21. 

Following consultation with UK HEIs, announced a revised timetable for the Research 
Excellence Framework (REF)/ 

Recommendations 

It is recommended that the committee note the Government interventions to minimise the 
implications of COVID on the education sector. 

V Lynch 
07 September 2020 



Perth College UHI Paper 4 

Perth College is a registered Scottish charity, number SC021209 

Committee Finance and General Purposes Committee 

Subject Tay Cities Deal – Aviation Academy for Scotland 

Date of Committee meeting 21/09/2020 

Author Veronica Lynch, Vice Principal External Engagement 

Date paper prepared 14/09/2020 

Executive summary of the 
paper  

This paper outlines the contract strategy for the Aviation 
Academy for Scotland professional fees element within 
the Tay Cities Deal bid.   

Strategic Investment Funding (SIF) of £604,850 has 
been requested from Executive Office of the UHI.  The 
breakdown of these costs are outlined below.   

• A requested £545,000 to support the tendering of
the Professional Fees to scope the building,  This
is based on 10% of build cost.

• A requested £25,850 of consultancy expenditure
to undertake the project feasibility scoping

• A requested £10,000 of consultancy expenditure
to develop the financial case.

• A requested £24,000 over 3 years to provide a
contribution towards the Programme
Management Office (PMO) of the Tay Cities
Deal.

At the time of writing this paper, the College is awaiting 
the formal offer of this SIF funding. 

Perth and Kinross Council (PKC) has indicated that they 
will take the loan relating to the capital development 
works on the project, subject to TCD funding being 
formally awarded.  These loan charges are currently 
estimated at £6,500.  It is recommended that these 
charges will be funded by Perth College UHI.   

The College is continuing to finalise the AAS Outline 
Business Case for sign off by the Scottish and UK 
Governments. 

The Full Tay Cities Deal is targeted for sign off by end 
October 2020. 



Perth College UHI Paper 4 
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It is recommended that the Committee: 

1. Note the status of the Aviation Academy for
Scotland (AAS) project within the Tay Cities Deal
programme.

2. Approve the Contract Strategy for the Project
Management and Design Fees associated with
the AAS.

3. Endorse the award of Lot 1 of the Design fees
contract to create the Feasibility Study to scope
the project at a fee of £25,880.

4. Approve the subsequent award of the Project
Management and Design Fees contract relating
to the AAS, pending a SIF Award from UHI EO.

5. Approve the College accepting loan funding from
Perth and Kinross Council to the value of the
TCD grant award for the Perth Campus of £6m.

6. Approve the College funding the loan charges
associated with this loan of an estimated £6,500.

Consultation 
How has consultation with 
partners been carried out? 

The Board have been kept abreast of developments with 
the Tay Cities Deal programme as they have arisen. 

Action requested ☐ For information only

☐ For discussion

☐ For recommendation

☒ For approval

Resource implications 
(If yes, please provide details) 

Yes/ No 
The resources required are outlined in the Executive 
Summary above. 

Risk implications 
(If yes, please provide details) 

Yes/ No 
A risk assessment is included within this paper. 

Link with strategy Provide a summary of the how the paper links to key 
College priorities and what they are 
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Please highlight how the paper 
links to the Strategic Plan, or 
assist with: 

• Compliance
• National Student

Survey
• partnership services
• risk management
• other activity [e.g. new

opportunity] – please
provide further
information

This project supports the delivery of the strategic aim 
2. Work in partnership to foster and drive positive
change and growth in local, regional, national and
international economies.

Equality and diversity 
Yes/ No 
If yes, please give details: 

An Equality Impact Assessment will be undertaken as 
the project develops to ensure access to all audiences to 
the project. 

Island communities 
Does this activity/ proposal 
have an effect on an island 
community which is 
significantly different from its 
effect on other communities 
(including other island 
communities)? 

Yes/ No 
If yes, please give details: 
Click or tap here to enter text. 

Data Protection 
Does this activity/ proposal 
require a Data Protection 
Impact Assessment? 

Yes/ No 

Set out any data protection aspects and whether a data 
protection impact assessment is needed 

Status (e.g. confidential/non 
confidential) 

Confidential 

Freedom of information 
Can this paper be included in 
“open” business?* -Yes 

Papers should be open unless there is a compelling 
reason for them to remain closed.  If a paper, or parts of 
a paper, are to remain closed the reason for that 
exemption must be specified – see reasons below 
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* If a paper should not be included within ‘open’ business, please highlight below the 
reason. 

Its disclosure would 
substantially prejudice a 
programme of research 

 
☐ 

Its disclosure would substantially 
prejudice the effective conduct of 
public affairs 

 
☒ 

Its disclosure would 
substantially prejudice the 
commercial interests of any 
person or organisation 

 
☒ Its disclosure would constitute a 

breach of confidence actionable in 
court 

 
☐ 

Its disclosure would constitute 
a breach of the Data 
Protection Act 

 
☐ 

Other 
[please give further details]  
Click or tap here to enter 
text. 

 
☐ 

 
For how long must the paper be withheld? Confidential until confirmation of this project 
being funded within the Tay Cities Deal and until all commercially sensitive bid 
documentation is able to be made public. 

Further guidance on application of the exclusions from Freedom of Information legislation is 
available via:  
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp  
and  
http://www.itspublicknowledge.info/web/FILES/Public Interest Test.pdf 
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FINANCE AND GENERAL PURPOSES COMMITTEE   FOR APPROVAL 

AVIATION ACADEMY FOR SCOTLAND    21 OCTOBER 2020 

AVIATION ACADEMY FOR SCOTLAND PROJECT RISKS 
 
The key risks associated with the project are outlined below. 
 

 Risk Possible Mitigations Severity 
1 Timing of project in 

relation to College’s 
wider financial position 

• Obtain a co-investment partner to de-risk the 
project 

• Approach UHI to underwrite whole project 

High 

2 HE FT Numbers and 
FE Credits remain at 
existing levels 

• Request additional funded numbers from 
UHI/SFC to address the demand from 
Scottish students for qualifications delivered 
by the AAS 

High 

3 Insufficient recruitment 
demand for Aircraft 
Engineering 
qualifications 

• Introduce Passport to STEM within Perth and 
Kinross Schools to stimulate interest in AAS 
opportunities 

• Increased marketing targeting RUK and 
International recruitment 

Med 

4 VAT unable to be 
reclaimed on build 

• Opt to Tax approach to be undertaken by 
College 

Med 

5 Funding investment 
required to be incurred 
before UK Govt grant 
received 

• Seek a co-investment partner(s) to derisk the 
College’s investment in the project 

• Approach EO to support the project from 
reserves on behalf of Perth College UHI 

High 

6 UHI unable to support 
Professional Fees 

• Approach  another co-investment partner to 
support the project on behalf of Perth College 
UHI 

Med 

7 Insufficient Scottish 
Students for AST, 
Moray & Ayrshire 
leading to smaller 
intakes, lower staff 
utilisation etc 

• Increased promotion of aviation training to 
schools, thereby increasing demand 

• Seek cooperation between the 3 academies, 
perhaps limiting the BSc programme to say 
Perth and Moray 

 

High 

8 New-build facilities at 
Moray and Ayrshire 
seen as more 
attractive than AST / 
Perth College 

• Promote heritage / excellence of AST training  
• Increase customer engagement to ensure 

continued utilisation of AST 
• Ensure AST / Perth College infrastructure is 

improved through investment 
• Improve AST / Perth College culture and 

ambience 
• Become the provider of approvals, training 

materials and staff to the Moray and Ayrshire 
academies – effectively making them 
Approved (Second) Sites of AST 

High 

9 Moray and / or 
Ayrshire academies 
choose to operate 
independently of AST, 
developing own 
capabilities and taking 
AST market share 

• Demonstrate economic benefits to each 
academy of pooling approval costs (UK CAA/ 
EASA) plus increased flexibility of a staff 
pool, recognising critical mass required to 
satisfy the airworthiness authorities 

Med 
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• Ensure AST behaviours are those of the
perfect collaborative partner, making AST the
partner of choice etc…. 

• For Moray, ensure UHI and Moray College
are aware of the business risk to AST if there
is a totally independent operation

Risk Possible Mitigations Severity 
10 Moray and/ or Ayrshire 

develop courses in 
addition to currently 
proposed degree and 
Part 66, impacting 
current and potential 
AST revenues on 
Bespoke Courses 

• AST maintain/ increase activity with high-end
customers including major airlines and air
forces

• AST maintain / build activities in overseas
regions, demonstrating an ability to develop
and deliver courses for overseas or Perth
locations, or indeed, in some cases for both
(eg Theory at customer location/ practicals at
Perth)

Med 

11 Loss of current or 
future staff from AST 
to Moray or Ayrshire 

• AST as an operator of Moray or Ayrshire will
be in a position to influence staff movements,
recognising AST will probably be involved in
recruitment of locally based Deputy Training
Managers, senior instructors etc

• Ensure the mix of work at AST is attractive to
instructors, compared to those required to
work at a single site facility with no overseas
opportunities

• Ensure AST package remains competitive,
particularly if either Moray or Ayrshire see
instructors remunerated as lecturers (typically
30% higher salary)

Med 

12 Reputational Risk if 
the project is unable to 
proceed 

• Manage partner expectations, particularly
Tayside Aviation

• Negotiate an alternative arrangement with
TCD PMO to continue the project with fewer
partners or with limited resources.

High 

13 Engineering becomes 
centralised within EO 

• Perth continues to host and deliver
programmes to ensure International business
is maintained

Med 











4 Perth College UHI 

Develop Tender Documents 

Specification and tender documents will be developed and agreed by 
both procurement and the lead stakeholders in line with the 
requirements of the CCS Framework RM3471 Project Management and 
Full Design Team Services Lot 1 in line with the NEC3 Form of 
Agreement attached below: 

RM3741-Call-off-t-a
nd-c-4a-NEC-PSC-te  

Ensure the specification covers the following: 

Strategic Brief 
Concept design 
Developed design  
Technical design  
Pre-Construction Fee 
Construction  
Handover & close  
In use  
Post Construction Fee 

Services required are as follows: 

Architect 
Cost Consultant 
BIM Co-ordinator 
BIM Information 
Manager 
Building Services 
Engineer 
Civil & Structural 
Engineer 
Lead Designer 
Principal Designer 
Project Management 
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Paper No. 5 

Committee F&GP Committee 

Subject Estates Update 

Date of Committee meeting 21/09/2020 

Author Head of Estates 

Date paper prepared 14/09/2020 

Executive summary of the 
paper  

Update on the recent and future activities within the 
Estates department.   

Consultation 
How has consultation with 
partners been carried out? 

N/A 

Action requested ☒ For information

☐ For discussion

☐ For recommendation

☐ For approval

Resource implications 
(If yes, please provide details) 

No 

Risk implications 
(If yes, please provide details) 

No 
Click or tap here to enter text. 

Link with strategy 
Please highlight how the paper 
links to the Strategic Plan, or 
assist with: 

• Compliance
• National Student

Survey
• partnership services
• risk management

Click or tap here to enter text. 
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• other activity [e.g. new
opportunity] – please
provide further
information

Equality and diversity 
Yes/ No 
If yes, please give details: 

No 

Data Protection 
Does this activity/ proposal 
require a Data Protection 
Impact Assessment? 

No 

Click or tap here to enter text. 

Status (e.g. confidential/non 
confidential) 

Non-Confidential 

Freedom of information 
Can this paper be included in 
“open” business?* 

Yes 

* If a paper should not be included within ‘open’ business, please highlight below the
reason.

Its disclosure would 
substantially prejudice a 
programme of research 

☐
Its disclosure would substantially 
prejudice the effective conduct of 
public affairs 

☐

Its disclosure would 
substantially prejudice the 
commercial interests of any 
person or organisation 

☐
Its disclosure would constitute a 
breach of confidence actionable in 
court 

☐

Its disclosure would constitute 
a breach of the Data 
Protection Act 

☐
Other 
[please give further details] 
Click or tap here to enter 
text. 

☐

Further guidance on application of the exclusions from Freedom of Information legislation is 
available via:  
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp 
and  
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 



Estates Update September 2020  
  
Introduction  
  
The following report provides an update of activities within the Estates Department as at 14th 
September 2020. 
 
Covid 19 
 
In accordance with Scottish Government guidance, we have implemented Covid 19 measures across 
the campus to allow the College to open safely. Some of the measures we have put in place are: 

• Various Covid 19 advice signage across all campus buildings 
• Permanent glass screens at reception areas 
• Temporary Perspex and pop-up screens 
• Installation of hand sanitizer 
• One-way systems in the library and refectories 
• Distribution of PPE to Curriculum and Professional Services 
• Sign in and out arrangement at each building entrance/exit 
• Revised room capacities 

The ‘short life working group’ has now changed to a formal committee under the H&S Committee 
and is now called the ‘Coronavirus Response Group’ and meets weekly to discuss all Covid related 
issues. 
 
We have also produced a ‘Return to Campus’ guide for both staff and students as well as carrying 
out extensive risk assessments. 
 
Covid 19 Testing Centre 
 
The testing centre vacated the College car park on 31st July with no issues. 
 
Summer Works 
 
The summer works that we carried out this year included: 

• Redecoration of various areas 
• New floorcoverings in various rooms 
• New suspended ceilings in various rooms 
• LED lighting upgrade 
• Study centre boiler replacement 
• Fire door upgrades in kitchen areas 
• Upgrades in Student residences (as explained residence section) 
• Refurbish of one Caretakers House on the campus into an HMO property for additional 

student accommodation. 
• Extensive road repairs 
• Temporary overlay of Appin Terrace car park. 

We would have liked to carry out more works during the summer period however, we were severely 
hindered by lockdown, contractors furloughing most of their staff, the delay in contractors being 
allowed on campus due to Scottish Government restrictions, etc. Once contractors were allowed on 
campus, we then had the added issue of suppliers not being able to cope with demand, which 
further delayed works being carried out within the timeframe. 
 
 



Student Residences 

The student residences reopened on 29th August. We carried out extensive works during the 
summer by redecorating all three blocks as well as replacing all floor coverings in every room. We 
also carried out all required repairs. 

Kinross Learning Centre   
The sale of Kinross Learning Centre is almost complete, but we are waiting on a completion 
certificate from the local authority for the underpinning works that were carried out in February 
2020. We were advised that the Structural Engineer should have applied for a building warrant 
before works commenced, however the issue has now been resolved and we are just waiting on the 
paperwork. 

Aviation Academy 

Turner and Townsend were appointed on 10th September to carry out the feasibility study for this 
proposed project. Once all of the contract documents have been exchanged, the study should take 
around 8 weeks to complete, all going well. 

Radio Masts 

Nothing further to report on this matter. 

Flood/Insurance 

Due to the extreme weather conditions on Tuesday 11th August, the College suffered from major 
flooding in The Brahan lecture theatre, it suite and construction workshops as well as various 
classrooms and corridors in the Goodlyburn. There is an ongoing insurance claim for the damage 
caused and because of the extent of the damage, the insurance company have appointed a project 
manager to oversee the works. 
This is causing some disruption for curriculum areas with timetabling; however, we will endeavour to 
get the remedial works completed as quick as we can. 

Contracts and Tenders 
Nothing further to report regarding contracts and tenders. 

Academy of Sport and Wellbeing 

Issues with some floorcoverings were reported at the ASW and on further inspection we have 
uncovered a possible issue. It appears that the ground floor concrete slab is showing high readings of 
moisture which is potentially causing the flooring issue. 
I have been in contact with Ball Hall, as I believe this falls under the ‘latent defect’ category, to see 
how we rectify this issue, as I don’t see how the college should have to foot the bill for the remedial 
costs. I will keep committee advised as this is progressed.  

Kevin Lynch 

Head of Estates 
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Committee Finance and General Purposes Committee 

Subject Five-a-Side Football Business Case 

Date of Committee meeting 21/09/2020 

Author Gareth McKenna, Head of Business Development 

Date paper prepared 11/09/2020 

Executive summary of the 
paper  

This paper highlights the potential of a 5-a-side complex 
as part of the Academy of Sport and Wellbeing (ASW) and 
Perth College UHI sport and wellbeing provision for its 
students, staff and members of the community. The 
paper seeks Board approval to utilise the remaining £165,000 
raised through the “ball on the wall” campaign carried 
out by the Perth College Development Trust in 2017/18 to 
invest in this proposed facility.   

It is recommended that the Committee: 

1. Note the opportunity presented for the development of
a Five-A-Side Complex within ASW grounds.

2. Approve the use of the remaining £165,000 ‘Ball on the
Wall’ funds raised through the Perth College
Development Trust Academy of Sport and Wellbeing in
2017/18 to fund this investment opportunity.

3. Approve the procurement process to seek tenders for
the build costs associated with this development
opportunity for Perth College UHI within its Academy of
Sport and Wellbeing.

Consultation 
How has consultation with 
partners been carried out? 

Consultation has been undertaken with ASW students 
and customers, professional sports bodies, PKC, SMT to 
determine the potential viability, commercial opportunity 
and interest in this proposed project. 

Action requested ☐ For information only

☐ For discussion

☐ For recommendation

☒ For approval
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Resource implications 
(If yes, please provide details) 

Yes/ No 
This project would be funded by the existing 
Development Trust funds sourced through the Ball in the 
Wall campaign undertaken for the Academy of Sport and 
Wellbeing build project during 2017/18. 

Risk implications 
(If yes, please provide details) 
 

Yes/ No 

Covid-19 
Site Drainage 
Noise 
Proximity of Housing 
Adverse Weather 
 
This project would be fully funded through the existing 
funds raised through the Development Trust.  There is 
however a minimal risk that the investment could be 
made and there could be insufficient bookings to cover 
the investment costs of the facility. 
Mitigation of risk – Proactive marketing of this facility 
would be undertaken to stimulate interest. 

Link with strategy 
Please highlight how the paper 
links to the Strategic Plan, or 
assist with: 

• Compliance 
• National Student 

Survey 
• partnership services 
• risk management 
• other activity [e.g. new 

opportunity] – please 
provide further 
information 
 

Provide a summary of the how the paper links to key 
College priorities and what they are 
This project supports the delivery of the strategic aim 
Student Experience 
Financial sustainability 
 

Equality and diversity  
Yes/ No 
If yes, please give details: 

This facility will be able to be utilised and will be 
accessible by people of all abilities, including those with 
a disability. 
It will support addressing the gender imbalance in 
football and will enable opportunities for people of all 
ages to engage in the facility through the introduction of 
intergenerational initiatives eg Walking Football. 
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Island communities 
Does this activity/ proposal 
have an effect on an island 
community which is 
significantly different from its 
effect on other communities 
(including other island 
communities)? 

Yes/ No 
If yes, please give details: 
Click or tap here to enter text. 

Data Protection 
Does this activity/ proposal 
require a Data Protection 
Impact Assessment? 

Yes/ No 

Set out any data protection aspects and whether a data 
protection impact assessment is needed 

Status (e.g. confidential/non 
confidential) 

Confidential until planning permission is sought and the 
development can be completed. 

Freedom of information 
Can this paper be included in 
“open” business?* -Yes 

Papers should be open unless there is a compelling 
reason for them to remain closed.  If a paper, or parts of 
a paper, are to remain closed the reason for that 
exemption must be specified – see reasons below 

* If a paper should not be included within ‘open’ business, please highlight below the
reason.

Its disclosure would 
substantially prejudice a 
programme of research 

☐
Its disclosure would substantially 
prejudice the effective conduct of 
public affairs 

☒

Its disclosure would 
substantially prejudice the 
commercial interests of any 
person or organisation 

☒
Its disclosure would constitute a 
breach of confidence actionable in 
court 

☐

Its disclosure would constitute 
a breach of the Data 
Protection Act 

☐
Other 
[please give further details] 
Click or tap here to enter 
text. 

☐

For how long must the paper be withheld? Until the OBC and FBC are approved and 
funding awarded to begin the project.  This would be for an estimated 12 months. 
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Further guidance on application of the exclusions from Freedom of Information legislation is 
available via:  
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp  
and  
http://www.itspublicknowledge.info/web/FILES/Public Interest Test.pdf 

 



FINANCE AND GENERAL PURPOSES COMMITTEE   FOR APPROVAL 

Academy of Sport and Wellbeing, Perth College UHI (5-a-side football Business Case) 

Introduction 

This paper highlights the potential of a 5-a-side complex as part of the Academy of Sport 
and Wellbeing (ASW) and Perth College UHI sport and wellbeing provision for its students, 
staff and members of the community. The paper seeks Board approval to utilise the 
remaining £165,000 raised through the “ball on the wall” campaign carried out by the Perth 
College Development Trust to invest in this proposed facility.  These funds must be spent on 
the development of ASW in line with the focus and agreement of the campaign carried out in 
2017/18. 

Five–A-Side Pitches Proposal 

This proposal will scope out the potential for between two and four, 5-a-side, 3G Floodlit 
football pitches, as a positive student experience and a potential commercial opportunity for 
our current Academy for Sport and Wellbeing facility.  

In addition, this paper will highlight that investment into this complex will allow us to improve 
the student experience, further our reputation of involving our students within the operation 
of ASW and providing them with industry experience and potential employment.  

It will also allow us to enhance our staff experience and add to the benefits our staff already 
receive from the provision of sport and wellbeing within ASW and other areas of the college. 

The complex will also further develop our reach and influence regionally and nationally and 
will support our core business of student recruitment and retention. 

The complex will drive and develop a new and diverse commercial market/revenue stream to 
the College, which will in turn serve to upsell other areas of ASW and inform more people of 
the potential of Perth College UHI.  

This 5-a-side provision will also allow us to enhance benefits to our business partners and 
indeed develop opportunity for business engagement through the complex, in areas such as 
(industry leagues, team building, benefits to employees and family members etc.) 

The Paper will also highlight some additional staffing costs to maximise return and ensure 
sustainability and growth of this specific business area within ASW. 

Competitor Analysis 

There are a number of full size 3G football pitches within the City of Perth, these include St 
Johnstone and Letham Community Centre which are on our “doorstep”, however there are 
no bespoke 5 a side pitches or complex within the City of Perth. 

The large pitches do allow for small sided football but do not create the 5 a side experience 
of constant “in play” football matches. 

The complex will also allow us to build a community which other larger pitches have greater 
difficulty achieving due to the demands of 11, 7 and 5 a-side requests for their facility. 

This “community” feel is inherent in the environment and values already established within 
ASW and this provision will only add to this. The type of service provision that will create this 
“community” can be seen in the “business operation” paragraph below. 



Strategic Impact 

The 5-a-side complex will impact on a number of Perth College UHI and ASW strategic 
aims: 

Perth College UHI 

• Achieve greater efficiency in our process to free resources to enhance the student 
experience or to invest in campus development 

• Optimise the sustainable use of our systems, processes and resources to provide the 
best student experience 

• Inspire and empower our students, regardless of background to recognise and 
achieve their potential 

• Work in partnership to foster and drive positive change and growth in local, regional 
and national economies 

Academy of Sport and Wellbeing 

• To be an ambitious self-financing business that ensures resources are managed 
effectively, sustainably and with optimal impact 

• To deliver programmes that act as positive change in people’s lives and experiences 
• To empower people by creating opportunities that lead to high quality workforce 

within ASW and student body 
• To develop and create a sport and wellbeing environment that welcomes and 

enables everyone to continually develop our sport and wellbeing environment to 
ensure it meets the needs of a growing business within ASW and Perth College UHI 

• To develop sustainable and meaningful partnerships that grow our business and 
develop opportunity for our students, staff and Perth community 

Philosophy 

The philosophy of the 5-a-side complex will be to: 

• Deliver a much needed service for the city of Perth, the members and users of ASW 
including students, staff and community of Perth 

• Provide a platform for student learning and employability 
• Enhance student and staff experience and significantly add to their wellbeing 
• Provide additional resource and opportunity for staff, students and wider community 

to increase physical activity levels and improve wellbeing.  
• Enhance student sport activity 
• Work in partnership with the Sport and Fitness department to enhance student 

experience/learning and further raise the profile of this academic department and 
their courses 

• Be the first to set up a be-spoke outside, floodlit, 3G, 5-a-side complex in Perth (Be 
first to capture the demand and invest in quality infrastructure that make it difficult for 
potential competitors to match without significant investment) 

• Deliver a business that has the potential to generate significant revenues with limited 
revenue expenditure 

• Deliver a business that will attract all members of the public regardless of age, 
gender abilities etc. Further Enhances our value of #HEREFOREVERYONE 

• Benefit from our existing profile, reach and business platform at ASW, through its 
current members/customers/users/partners 



• Drive new business to ASW which in turn will allow us to up-sell existing services 
(gym, climbing, sports-hall, sports therapy clinic, shop and retreat) 

• Provide a 7 day a week (360 day per year service) 
• Provide another benefit to our business partners through our business benefits 

package 

The business operation 

• The operation will initially operate 7 days per week. We will constantly review 
demand of the service and if required we can adapt hours of operation. 

• The 5-a-side complex will charge commercial rates with pricing structures for adult, 
junior, concessions, clubs etc. 

• The operation will be open: 
o Monday (10am-10pm) 
o Tuesday (10am-10pm 
o Wednesday (10am-10pm) 
o Thursday (10am-10pm) 
o Friday (10am-10pm 
o Thursday (10am-10pm) 
o Saturday (9am-6pm) 
o Sunday (9am-10pm) 

• The complex will open during all holiday periods in line with current provision at ASW 
• The business will allow us to sell services as follows and develop community 

impact/feel. 
o Commercial usage (hiring a pitch) 
o Coach Education programmes 
o Coaching programmes 
o Leagues and competitive programmes 
o Birthday parties 
o Football Holiday camps 
o Student and staff football programmes 
o Health & Wellbeing programmes (walking football) 
o Fitness programmes (to support growth in ASW gym) 

 
• We would service the need of the business with additional leisure staff to ensure 

smooth operation of facility, bookings would be taken by reception staff and they 
would use our current front of house booking system. 

• It would be prudent to add into the business case a “football officer” who will initially 
assist in the planning and development of the complex and maximise opportunities to 
network with staff, students, wider community (organisations, clubs & groups). The 
football officer will oversee the running of the complex. The logistics of bookings, 
hiring coaches, running leagues/events and delivering a “premium service” that 
would ensure the complex continues the high level of service that customers of ASW 
are used to and ensure the complex attract and retains a loyal customer base.  

• There is potential with this extra staffing to offer/support student/graduate 
employability and experiences 

• A job description will be produced and sent for evaluation. Once this is complete and 
request to recruit the football officer agreed we will advertise post and interviews will 
be held 

• Interviews will be carried out by ASW Management Team. 
• The Head of Business Development will line manage successful candidate 



• The initial financial projections of the business are attached
o Capital costs (70k-90k per pitch).
o Prices vary and final cost will only be available once initial assessment of

location is carried out, however the figures above are following discussion
with Sport-scotland capital projects team

o Expenditure/Staff projections (see attached)
o Income projections (see attached)

• As stated above our focus is to create a risk adverse business and one that:
o Increases reputation of ASW as a commercial business
o Meets a market demand within Perth
o Opens up new and increased revenue streams for ASW
o Diversifies our income, creating a stronger all round business
o Makes us a one stop shop for many of our customers, members and users
o Enhances our reach and influence
o Enhances our student experience
o Enhances our student recruitment and retention
o Enhances our students employability prospects
o Enhances our business partner engagement

Current Status 

We have now procured consultants to support the feasibility work towards our development 
of the 5 a side complex. 

A topographical survey has been undertaken together with an initial report of development 
area. 

Through this process we have always considered “traditional sized” 5 a side pitches in the 
region of 37m x 20m.  

Alongside this, we have been consulting with Scottish Football Association (SFA) who have 
advised an alternative position using slightly smaller pitches that may allow us to: 

1. Increase number of pitches we can get on the site for our budget
2. Still have a high quality, very commercially viable option
3. These pitches integrate with SFA “player development pathway” and would therefore

add another “string to our bow” by supporting youth football pathway that enhance
commercial revenue, profile and reach.

Please see link below to 5 a side complex with 30mx20m pitches and commercial potential 
of such a complex on our campus. 

https://www.astro-kings.com/football/nottingham-4g-football-pitch-hire/hire-classic-5-side-
football-pitch/ 

We will be finalising our plans once we meet with consultants (sports labs) and SFA on 18th 
September at 10am. We will then finalise our drawings and share with SMT for approval and 
submit for planning permission. 

At the same time, we will be proceeding with our procurement process with a strategy of 
confirming our budget and clearly highlighting the quality of complex we require and seeking 
tenders on the number of pitches that can be provided with a fixed budget. 



Summary 

In summary the investment into a 5-a-side complex will further increase the reputation of 
ASW as a commercial business, it will also: 

o Meet a market demand within Perth 
o Opens up new and increased revenue streams for ASW 
o Diversify our income, creating a stronger all round business 
o Makes us a one stop shop for many of our customers, members and users 
o Enhance our reach and influence within the community and nationally 
o Enhance our campus and student experience 
o Enhance our student recruitment and retention 
o Enhance our students employability prospects 
o Enhance our business partner engagement 

There is no current provision of a bespoke 5-a-side facility in Perth, meaning the complex 
can be the first of its kind in the City and has the potential to income generate significant 
revenue and the investment of development trust monies will be utilised in a facility that will 
be fit for purpose for many years to come. The complex will require increased but 
manageable revenue costs to deliver the service. 

The complex will allow us to stay true to our philosophy of #HEREFOREVERYONE, due the 
nature and philosophy of the provision we will provide. 

ASW is aware of its position as more than just a commercial driver for the college and this 
project will only serve to enhance the impact ASW has had with student and staff 
experience, student recruitment, experience and employability, partnership engagement and 
profile and reputation enhancement. 

Recommendation 

It is recommended that the Committee: 

1. Note the opportunity presented for the development of a Five-A-Side Complex within 
ASW grounds. 

2. Approve the use of the remaining £165,000 ‘Ball on the Wall’ funds raised through the 
Perth College Development Trust Academy of Sport and Wellbeing in 2017/18 to fund 
this investment opportunity. 

3. Approve the procurement process to seek tenders for the build costs associated with 
this development opportunity for Perth College UHI within its Academy of Sport and 
Wellbeing. 

 

G McKenna 

11 September 2020 
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Develop Tender Documents 

Specifications and tender documents will be developed and agreed by 
both procurement and the lead stakeholders, including SportsLabs. 

Ensure the specification covers the following: 

• An assessment of works to enable the installation of 2 or 3no 3G
outdoor artificial pitches, specific for 5 Aside Football

• Detailed Design of the facilities, including obtaining all necessary
consents

• Preparation of all necessary works information to enable the
works to be procured

• Preparation of detailed cost estimates
• Liaising with Perth College’s/ ASW / Estates project manager.

Scotland Excel Framework Outdoor Play Equipment and Artificial 
Surfaces 02-15 Lot 7 -Design Scope Appendix 1 will be referenced. 

Appendix 1-Lot7. 
Design Scope.pdf

Procurement Process 

The chosen procurement process is Selection Procedure (Direct 
Award). From Lot 7 on the Outdoor Play Equipment and Artificial 
Surfaces 02-15 Framework, this route was selected after careful 
consideration where the factors such as timescales, Technical Expertise 
and Supplier Recommendation. 

Although there is a competitive Selection Procedure option available for 
Lot 7 after discussions with the stakeholders and the expected low 
value of this phase of the project it was agreed that the Selection 
Procedure (Direct Award) route would speed up our process and 
potentially allow us to keep to our timescales to avoid the build being 
delayed due to adverse weather later in the year. 

Procurement also engaged with Inverness UHI who are carrying out a 
similar but much larger project it was ascertained that from their mini 
competition for Design services their chosen bidder SportsLabs would 
provide the service and technical expertise we are looking for.  
It was also noted that Inverness only received 3 bids from a list of 7 
potential bidders. 
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F&GP Committee HR&OD Update 

Prepared by: Katy Lees, Head of HR & Organisational Development 
Date: 14 September 2020 

National Job Evaluation Scheme 
The College is still having its roles analysed by the National Job evaluation team analysts 
with more clarification points being received.  To date the queries come from this team to HR 
have been manageable.  No results are expected until all Colleges have been evaluated 

Permanisation 
Each Sector Development Director has a full list of academic staff who are in scope for 
Permanisation for the rest of this academic year and work has been allocated accordingly.  
The scoping exercise for Support Staff is now starting as they come into scope in November 
2020.   

Multi-post functionality in the Payroll system 
Work has been completed to implement multi-post functionality within the payroll system 
(Payrite), this required changes within the HR system (CIPHR), and also changes in the 
paylink which if the download from CIPHR to Payrite.  Initial testing took place in May based 
on April’s pay data to confirm whether this was feasible.  This then took place in June which 
required further work to take place but this is now in place with the exception of additional 
work needing to take place in relation to leavers.  This has resolved any National Insurance 
and tax issues moving forward as staff will have only 1 payroll record (whilst maintaining 
multiple job records in CIPHR). 

Internal Audit 
Work continues to complete the actions required from previous Internal Audits, and there 
has been significant progress in the areas of Equality and Diversity.  A new Health and 
Safety Audit was undertaken in May with the completed report and associated action plan 
going to the next meeting of Audit Committee. 

Equality and Diversity 
Further work has taken place on the College website to bring all of the E&D areas together. 
The IGAP report does not yet have a completion date and may be disbanded however this 
has yet to be confirmed.  Work is being undertaken on EQIA’s and to update the E&D 
operational plan due to the delayed experienced during COVID19. 

Health, Safety and Wellbeing 

Please find below college sickness absence information for the academic year 2019/20 

CIPHR 2018/2019 
(full year) 

2019/2020 
(full year) 

Total Sick 
Days 

Average 
Sick Days 
per Head 

Total Sick 
Days 

Average Sick 
Days per 

Head 
Management 15 0.6 35 1.95 
Support 1908 5.9 3161.5 12.65 
Academic 1011 4.5 852 3.46 
Total 2934 5.19 4048.50 7.88 



The cumulative sickness absence rates for the College for 2019/2020 have increased 
compared to 2018/2019.  This was identified early on in the 19/20 year and it was felt that 
the total number of sickness days would be more in line with previous years. 

When you do consider the three-year trend the total number of days sickness absence has 
increased.  In relation to the average sick dates per head this has also increased and by 
more than expected but this can be attributed to an overall reduction in the number of staff 
on the HR system at the end of July 2020.  Previously fixed termed contracts have been 
allowed to progress over the whole of the summer which is their annual leave period but this 
has created issues in relation to permanisation so this process has stopped and there is now 
better management of fixed term staff.  In addition, there has been a cleanse of the HR 
system and staff have been removed where they have not worked for more than 2 years 
which again has seen a drop in headcount. 

CIPHR 

2017/2018 2018/2019 2019/2020 
(full year) (full year) (full year) 

Total Sick 
Days 

Average Sick 
Days per 

Head 

Total Sick 
Days 

Average 
Sick Days 
per Head 

Total Sick 
Days 

Average Sick 
Days per 

Head 

Management 118.5 5.38 15 0.6 35 1.95 

Support 2385.75 9.21 1908 5.9 3161.5 12.65 

Academic 1031.5 5.67 1011 4.5 852 3.46 

Total 3538.25 5.51 2934 5.19 4048.5 7.88 

In 2019/20 we started to evidence the split between short term (less than 4 weeks) and long 
term (4 weeks and more) sickness absence and the cumulative date for this is show below.  
This will allow for more robust comparisons in future years. 

Cumulative (Aug 2019 - July 2020) Cumulative (Aug 2019 - July 2020) 
Short Term - Total Sick Days Long Term - Total Sick Days 

Management 35 0 
Support 1522.5 1639 
Academic 339 513 
Total 1896.5 2152 

In 2019, the average number of working days lost per employee in the Public Sector was 8.5 
% with the Education Sector reporting a figure of 5.9%.  For 2019/20 we have exceeded this 
benchmark but I would caveat this when considering our short term sickness absence only, 
where the average number of sick days per head is only 3.7 days as the average sick days 
per head, with our long term sickness absence exceeding this at 4.2 days per head. 



Overall I think 2019/20 has been a challenging year for Perth College in relation to sickness 
absence due to the number of staff who have been off with long term sickness absence and 
also COVID19 had had an impact. 

The College is following the trend seen with an increase of staff reporting mental health 
absence and we are looking at ways we can support staff further.  We will be creating a 
short life working group looking specifically at Stress once the work related to COVID-19 has 
reduced. 

Organisational Development 

Staff were asked to complete a number of mandatory trainings in January 2020 and 
completion rates are as set out below.  There has been an overall improvement, and 
managers have received regular updates on the staff training that is outstanding.  It has also 
been identified that the Health and Safety Training needs a review which is in progress.  
Staff are being given time to undertake this training on an upcoming Staff Development Day.  

Completed at 
Course name 29/01/2020 25/02/2020 18/05/2020 19/08/2020 
Bribery Act v.1 28% 58% 78% 88% 
Bullying and Harassment Part 
1 v.1 20% 53% 74% 

85% 

Data Protection (GDPR) v.1 32% 61% 80% 88% 
Diversity in the Workplace v.1 18% 51% 72% 83% 
Health and Safety Part 1 v.1 17% 43% 65% 79% 
Health and Safety Part 2 v.1 18% 50% 72% 81% 
Safeguarding in FE Colleges 
v.1 21% 52% 74% 

84% 

Stress Management for All 
Staff v.1 23% 53% 74% 

84% 

Turnover 

The crude turnover rate for the College for the 19/20 year is 26%.  This is a significant 
increase from that seen in 18/19 (15.4%).  There has been a considerable data cleanse of 
the HR system, which is impacting on this data.  When hourly paid leavers have been 
removed the turnover is 13.7% and we see a 7% turnover of staff during the months of June 
and July 2020 
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FINANCE AND GENERAL PURPOSES COMMITTEE 

Membership 

Chair (ex officio). 
Vice Chair (ex officio). 
Principal (ex officio). 
No fewer than 2 other Board of Management members. 
One place reserved by invitation for a Student Member of the Board, as nominated by 
HISA Perth. 
One place reserved by invitation for a Student Member of the Board, to be determined by 
Staff Members of the Board 

In attendance 
Depute Principal (Academic) 
Vice Principal (External) 
Head of Human Resources and Organisational Development 

Quorum 
The quorum shall be 4 members of which at least 2 to be independent Board of 
Management members.  

Frequency of Meetings 
The Committee shall meet no less than four times per year. 

Terms of Reference 

1         Consideration of the annual estimate of revenue income and expenditure. 

2      Consideration of the annual estimate of capital income and expenditure. 

3 Responsibility to ensure that appropriate control systems are in place: 

a   to administer and control all revenue and capital grants received from the 
Scottish Government and all other sources. 

b   to administer and control the payment of all monies due and the collection of all 
income due. 

c   to ensure the efficient management of the College Catering Service and Food 
Court and Halls of Residence. 

d   to administer and control matters relating to the repair, maintenance and upkeep 
of land, buildings etc. 

4      Liaison with the Audit Committee in reporting to the Board on the state of the 
College's finances. 

5 Consideration and approval of the College’s Financial Regulations and Procedures, 
ensuring their implementation, monitoring and review in relation to all matters 
financial, including approving organisations in which funds may be invested and 
setting investment limits.  



6      Generally the formulation of advice to the Board on financial matters and the 
supervision of the financial affairs of the Board. 

7 Strategic oversight of procurement, contract management and ICT service level 
agreement on behalf of the Board. 

8     Consideration of tenders received for any works the cost of which are in excess of 
£50,000. 

9         The acquisition and/or disposal of heritable property whether by purchase/sale or 
lease. 

10   Consideration of any proposals to obtain plant equipment furnishings or fittings the 
cost of which is expected to be more than £50,000. 

11 Consideration and assessment of priorities for capital grant for new building work or 
the major modification of existing buildings. Recommendations to the Board on 
issues relating to College estates and resources 

12 The oversight of the Board’s statutory functions and responsibilities as an employer 
of the staff of the College.  

13    Consideration of all matters relating to: 

a   the establishment and staffing structure of the College; 

b   the salaries, wages and conditions of service of all staff except the Principal, 
Executive and Managers as individual contracts with the Board. 

14     Responsibilities for early retirement/early severance policy. 

15 Oversight of the disciplinary and grievance policies and procedures of the College. 

16 Consideration of matters relating to staff relations including union recognition and 
local bargaining agreements. 




