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a breach of the Data 
Protection Act 

 
☐ 

Other 
[please give further details]  
Click or tap here to enter 
text. 

 
☐ 

 
For how long must the paper be withheld? Click or tap here to enter text. 
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CONCUSION 

 

During this difficult time, the college will continue to monitor all items of income and 

expenditure closely to minimise the impact of COVID‐19 on lost sources of revenue.  In 

particular the focus will very much be on the salary position against budget.  
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PERTH COLLEGE

OTHER INCOME GENERATING ACTIVITIES

SUMMARY BY FACULTY/UNIT 9

YEAR TO 30th April 2020 INCOME EXPENDITURE CONTRIBUTION INCOME EXPENDITURE CONTRIBUTION INCOME EXPENDITURE CONTRIBUTION CONTRIBUTION

To  30th April 2020 BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET ACTUAL ACTUAL ACTUAL ACTUAL

YEAR TO YEAR TO YEAR TO 9 MONTHS 9 MONTHS 9 MONTHS 9 MONTHS 9 MONTHS 9 MONTHS 9 MONTHS

FACULTY 31‐07‐2019 31‐07‐2019 31‐07‐2019 30‐04‐2020 30‐04‐2020 30‐04‐2020 30‐04‐2020 30‐04‐2020 30‐04‐2020 30‐04‐2019

BMCL 113,345 54,500 58,845 85,009 40,875 44,134 40,634 35,265 5,369 17,989

STEM 740,645 160,532 580,113 555,484 120,399 435,085 506,565 62,328 444,237 354,494

CI 88,565 16,000 72,565 66,424 12,000 54,424 57,730 6,207 51,523 52,181

HESS 113,505 14,000 99,505 85,129 10,500 74,629 97,988 10,644 87,344 93,496

NURSERY 300,000 397,757 (97,757) 225,000 298,318 (73,318) 184,820 272,614 (87,794) (40,750)

INTERNATIONAL RECRUITMENT ‐ FEES FIC 01 4,000 334,597 (330,597) 3,000 250,948 (247,948) 4,066 148,639 (144,573) (187,108)

INTERNATIONAL RECRUITMENT ‐ ACCOM. FIC01.L01/5 0 0 0 0 0 0 0 0 0 (3,649)

Sub Total 1,360,060 977,386 382,674 1,020,045 0 733,040 287,006 891,803 535,697 356,106 286,653

0 0 0

LANGUAGE SCHOOL ‐ Commercial Income 132,940 9,000 123,940 99,705 6,750 92,955 Not 114,148 26,961 87,187 59,898

 
Grand Total 1,493,000 986,386 506,614 1,119,750 739,790 379,961 1,005,951 562,658 443,293 346,551

506,614 379,961 443,293

 

Note 1 ‐ In the current year all teaching delivery costs have been charged through the funded cost centre (ALS01). No transfer of teaching

costs has been made from the funded cost centre (ALS01) to the commercial cost centre (FLS01).

0

  In addition to Note 1 above there may be other expenditure incurred in relation to commercial activity that is not charged through the commercial cost

centres due to the difficulty in accurately splitting these costs out.

 

Comparatives to 30th April 2019 1,078,233 731,682 346,551

Prepared by: Lynne Stewart J:\Management\ManAccs\2019-20\Management Accounts\5.Apr 20\4. CA Apr20 v1
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PERTH COLLEGE

INCOME & EXPENDITURE SUMMARY SHEET

RESEARCH CENTRES 9

To 30th April 2020 INCOME EXPENDITURE CONTRIBUTION INCOME EXPENDITURE CONTRIBUTION INCOME EXPENDITURE CONTRIBUTION CONTRIBUTION

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET ACTUAL ACTUAL ACTUAL ACTUAL

YEAR TO YEAR TO YEAR TO 9 MONTHS 9 MONTHS 9 MONTHS 9 MONTHS 9 MONTHS 9 MONTHS 9 MONTHS
31‐07‐2020 31‐07‐2020 # 31‐07‐2020 31‐03‐2020 31‐03‐2020 31‐03‐2020 31‐03‐2020 31‐03‐2020 31‐03‐2020 31‐03‐2019

CENTRE FOR MOUNTAIN STUDIES 117,820 249,370 (131,550) 88,365 187,028 (98,663) 250,993 243,826 7,167 (80,081)

CENTRE FOR CULTURE, HERITAGE & TOURISM 0 0 0 0 0 0 0 0 0 0

CENTRE FOR RURAL CHILD 0 0 0 0 0 0 0 0 0

CENTRE FOR ALZHEIMERS RESEARCH 0 0 0 0 0 0 0 0 0 0

TOTAL RESEARCH 117,820 249,370 (131,550) 88,365 187,028 (98,663) 250,993 243,826 7,167 (80,081)

SURPLUS / (DEFICIT) AT 30th April 2019 125,305 205,386 (80,081)

 

Prepared by Lynne Stewart
J:\Management\ManAccs\2019-20\Management Accounts\5.Apr 20\5. RESCENT Apr20 19/05/2020  10:19











Perth College UHI 

Perth College is a registered Scottish charity, number SC021209 

Paper No.3 

Committee Finance & General Purposes Committee 

Subject Perth College Mid-Year Return 2019-20 

Date of Committee meeting 27/05/2020 

Author Henry Nicholson, Financial Accountant 

Date paper prepared 20/07/2020 

Executive summary of the 
paper  

The paper sets out the College’s Mid-Year Return for 
2019/20 in line with updated underlying assumptions. 
Paper includes detailed narrative in addition to financial 
information. 

Consultation 
How has consultation with 
partners been carried out? 

N/A 

Action requested ☐ For information only

☐ For discussion

☐ For recommendation

☒ For approval

Resource implications 
(If yes, please provide details) 

Yes/ No 

Risk implications 
(If yes, please provide details) 

Yes/ No 
Failure to deliver this outturn will put the College’s 
financial sustainability at risk. 

Link with strategy Consistent with the College’s overall financial strategy. 
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Please highlight how the paper 
links to the Strategic Plan, or 
assist with: 

• Compliance
• National Student

Survey
• partnership services
• risk management
• other activity [e.g. new

opportunity] – please
provide further
information

Equality and diversity 
Yes/ No 
If yes, please give details: 

Yes/ No 

Island communities 
Does this activity/ proposal 
have an effect on an island 
community which is 
significantly different from its 
effect on other communities 
(including other island 
communities)? 

Yes/ No 
 If yes, please give details: 
Click or tap here to enter text. 

Data Protection 
Does this activity/ proposal 
require a Data Protection 
Impact Assessment? 

Yes/ No 

Click or tap here to enter text. 

Status (e.g. confidential/non 
confidential) 

Non-Confidential 

Freedom of information 
Can this paper be included in 
“open” business?* 

Yes/ No 
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Its disclosure would 
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prejudice the effective conduct of 
public affairs 

☐

Its disclosure would 
substantially prejudice the 
commercial interests of any 
person or organisation 

☐
Its disclosure would constitute a 
breach of confidence actionable in 
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☐
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a breach of the Data 
Protection Act 
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Other 
[please give further details] 
Click or tap here to enter 
text. 
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For how long must the paper be withheld? Until approved by SFC 

Further guidance on application of the exclusions from Freedom of Information legislation is 
available via:  
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp 
and  
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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1 SUMMARY OF THE MID-YEAR RETURN 

19 May 2020 

1.1 The Mid-year return (MYR) is an annual return required by the Skills Funding Council.  It is a 

forecast of the full year consolidated financial performance of Perth College (the College) and Air 

Service Training (Engineering) Limited (AST). 

1.2 The MYR is a mix of actual performance for the first half of the year and a budget for the second 

half of the year.   

1.3 The budgeted element of the MYR for the second half of the year is a reconsideration of the initial 

budget based on all the information available and will not necessarily reflect just half of the original 

budget. 

1.4 The discussion below concentrates on the Income & Expenditure of the College and Group as 

this is the primary purpose of the MYR.  However, the College is also required to forecast 

consolidated balance sheet and cash flow.   

1.5 These forecasts are based on estimates.  The cash balance must agree to the latest CFR 

(Cash Flow Return) return that is submitted by the College.  The result is that other balance sheet 

areas such as debtors, deferred income and creditors are balancing figures. 

1.6 For the latest MYR, the College has also been asked to provide additional information relating to 

certain income streams.  The detail of these is set out in Paragraph 1.15. 

Summary of the 2019/20 MYR 
1.7 A summary of the forecast for the full year ended 31 July 2020 as set out in the MYR is set out 

below.  Additionally there is discussion of the key variations between the Budget and the MYR. 

The key variations discussed relate to the College only. 

1.8 Whilst there were some variances between the budget and MYR prior to the Covid-19 lockdown, 

they would have been immaterial.  Since the MYR was updated to take account of the best 

understanding of the impact of Covid-19 there has been a deterioration in the deficit and adjusted 

operating deficit of about £1,000,000 as follows: 

Deficit 

(£) 

Depreciation net 
of deferred capital 

grants release 

(£) 

Adjusted operating 
position 

(£) 

College budget 1,122,901 (732,380) 390,521 

College MYR 2,145,299 (810,754) 1,334,545 

Increase in deficit 1,022,398 944,024 
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Group Budget 983,000 (763,000) 220,000 

Group MYR 2,105,000 (837,000) 1,268,000 

Increase in deficit 1,122,000 1,048,000 

1.9 The budgeted College deficit was £1,122,901 and this is now forecast to be £2,145,299.  The 

budgeted group deficit was £983,000 and this is now forecast to be £2,105,000, 

Adjusted operating position 

1.10 The MYR, is also used to forecast an adjusted operating position. This is to reflect a central 

government accounting position and removes the depreciation charge (expenditure) and deferred 

capital grants (income) from the surplus or deficit.   

1.11 The effect of calculating the adjusted operating position in the MYR is to: 

1.11.1 Decrease the deficit by the amount of the depreciation; and 

1.11.2 Increase the deficit by the amount of the deferred capital grant. 

1.12 The adjustment in the MYR is to decrease the deficit by £810,754 for the College and £837,000 

for the group. 

1.13 The adjustment in the budget was to decrease the deficit by £732,380 for the College and 

£763,000 for the Group 

Detailed narrative of the latest 19/20 MYR 
1.14 2019/20 is an unusual year in that this is the third MYR that has been produced and is based on 

much later information than would normally available.  Due to Covid-19 there are far greater 

variances in income and expenditure than would normally be expected and these are difficult to 

predict given the level of uncertainty around what is happening. 

1.15 Having already requested an updated MYR in April, SFC requested a further update to allow them 

to capture the general understanding in Scotland’s colleges around certain types of income, 

namely around: 

1.15.1 Flexible Workforce Development Funds; 

1.15.2 Skills Development Scotland; 

1.15.3 European Social Infrastructure Fund; and 

1.15.4 Coronavirus Job Retention Scheme 
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1.16 The MYR template provided by SFC contains comparative figures which are pre-filled by SFC 

and based on the Financial Forecast Return (FFR) for 2019-20.  These comparative figures ought 

to agree to the 2019/20 budget that was agreed by F&GP and Board.   

1.17 There were errors in the original FFR submitted by the College so the variances here are 

explained by reference to the original 2019/20 budget for the College alone.  AST prepares its 

own individual budgets which are not summarised here but there has been a reduction in AST’s 

surplus from £140,000 to £41,000. 

1.18 The summary of College budget and reforecast are set out in Appendix 1 under the same 

headings used for internal management accounts and the main variances are described below. 

Funding council grants and UGI non recurring grant income 

1.19 The budget included an amount of £150,000 for further education ESIF income.  It is considered 

likely that the required credits will not be achieved so the College has taken the prudent approach 

to assume this income will not be received. 

Tuition fees and education contracts 

1.20 The reduction of tuition fees and education contracts of £178,950 relates to a reduction in  the 

amount of FWDF and SDS income that is expected to be achieved in the year as follows: 

1.20.1 FWDF that will not be delivered is £33,000; 

1.20.2 Modern apprenticeships – £46,238 will not be achieved; and 

1.20.3 Foundation apprenticeships - £99,748 of a budget of £235,000 for the 19/21 Cohort is 

expected to not be achieved. 

Catering and residences 

1.21 Income is reduced by £440,582 due to the loss of income from the Sodexo catering contract (with 

an equivalent reduction in expenditure) and the loss of income from Halls of Residences.   

1.22 There is also a reduction in non-staff expenditure due to the closure of all the catering sites and 

an expectation that Sodexo will furlough some of its labour costs.  

Other income generating activities 

1.23 Income is reduced by £853,000 and the majority of this relates to the loss of international income.  

There is also a reduction of non-staff costs but only of £178,000. 

Research Centre Activity 

1.24 Research income has increased by £110,000 due to an error in the budget where £46,000 of 

income was input as a cost leading to an overall reduction of income of £90,000.  The additional 

increase of £18,000 is due to the addition of a new PhD Student and their associated funding. 
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ASW & Climbing centre 

1.25 ASW and the climbing centre closed at the end of March and the forecast is the loss of all income 

until the end of July. 

1.26 There is some reduction in forecast staff costs due to the fact that bank staff will not be used. 

However when some of the bank staff are placed into the furlough scheme, those staff costs are 

forecast to increase again. 

1.27 Non staff costs are forecast to be in line with budget 

Other income 

1.28 Other income has increased by £192,428, the majority of this is due to the forecast furlough 

income of £139,000. 

Depreciation and Deferred Capital Grants 

1.29 Variances between budget and MYR are due to the fact that some assets were capitalised during 

the 18/19 year end process and their corresponding grant income capitalised.  There is therefore 

an expected increase in the depreciation cost and related deferred capital grant release. 

1.30 This variance has nothing to do with Covid-19 and is related to the fact that these were 

transactions that were recorded after the budget had been agreed. 

Additional considerations for the MYR 
1.31 The College does not currently engage in its own independent mid-year reforecast and so that 

task is covered by the completion of the MYR.  Going forward there will be a full mid-year 

reforecast undertaken internally and this process will be used to complete the MYR.   

1.32 Having an internal mid-year reforecast is particularly important because the MYR template is 

provided by SFC and it is in the format that works for them whereas that does not necessarily 

work as well for the College. 

1.33 The internal mid-year reforecast is fairly standard in organisations and enables a detailed 

consideration of the performance in the year and a better understanding of the final position at 

the year end.   

1.34 It does however require the collaboration of finance and budget holders and requires buy in from 

both sides as finance do not have the knowledge of the various cost centres that budget holders 

have.  If we are able to implement the finance system update, budget holders will have better, 

and on demand, visibility of the financial information relevant to their cost centres and projects.  

1.35 The process could also be combined with starting to develop the budget for the following financial 

year given that the reforecast would be done at the end of January and the next year budget at 

the end of March. 



Mid-year return 2019-20

College Perth College

Contact Henry Nicholson

Telephone

Email: henry.nicholson.perth@uhi.ac.uk

DECLARATION:

Signed: Margaret Cook
Principal/Chief Executive Officer

Date: 19-May-20

The attached worksheets represent an update on the financial forecasts for the College / 
Region, based on the actual financial results for the year to date and other relevant 
information. I consider the revised forecasts to be a reasonable assessment of the 
College / Region's projected finanical position at the end of this academic year in the light 
of the information available to me.



Perth College

Statement of Comprehensive income and expenditure 
(Consolidated)

FFR
 2019-20

Mid-year 
return

2019-20
Variance Variance

£000 £000 % £000 Commentary
INCOME

Tuition fees and education contracts

5 997 5 196 -13% -801

Reduction of £643 826 in the tuition fees of 
commercial subsidiary (AST) due to suspension of 
the majority of teaching from mid march.  Further 
£200 000 relates to the assumption of £NIL for 
Skills Development Scotland and Flexible 
Workforce Development income for April to July.

Funding council/RSB grants 16 061 15 911 -1% -150
Reduction of £150 000 due to assumption that no 
FE ESIF will be received.

Research grants and contracts
210 230 10% 20

The increase is due to PHD funding  income not in 
budget and new assignment in year that was not 
budgetted.

Revenue grants from Arms Length Foundation 0 0 0
Capital grants from Arms Length Foundation 0 0 0
Other non-government capital grants 0 0 0

Deferred capital grant release (SFC/RSB and non-SFC Government) 196 220 12% 24
Increase due to assets capita ised at the end of 
18/19 and beginning of 19/20

Other income

4 302 2 718 -37% -1 584

Loss of income due to closure of ASW  loss of 
catering  residences  nursery and other income.  
Also a reduction in some international income 
recognised where delivery cannot take place 
online and we have therefore assumed that 
income will be deferred into the next financial 
year.  Where delivery is continuing we have 
recognised income in line with budget.

Investment income 0 0 0
Total income before donations and endowments 26,766 24,275 -9% -2 491
Donations and endowments 0 0 0
Total income 26,766 24,275 -9% -2 491

EXPENDITURE

Staff costs

19 332 18 829 -3% -503

£258 000 of saving relates to AST staff furlough 
and salary holiday.  The original college budget 
was £200 000 less than the FFR figure shown here.  
The College has also made further cost reductions 
by choosing not to fill vacancies earlier in the year - 
this is unrelated to Covid 19.

Staff costs - exceptional restructuring costs 250 0 -100% -250
The restructuring process has been suspended due 
to Covid 19

Exceptional costs - non-staff 0 0 0

Other operating expenses

7 375 6 475 -12% -900

£258k saving relates to AST. £233k relates to 
reduction of catering costs. £169k relates to 
reduction in "non staff expenditure for other 
income generating activities where those costs 
wi l be no longer incurred.  These are costs of 
overseas delivery  training restaurant purchase 
and agent commissions.

Donation to Arms Length Foundation 0 0 0

Depreciation
949 1 057 11% 108

Additional depreciation relates to assets 
capita ised at the end of 2018/19 and beginning of 
2019/20

Interest and other finance costs 20 17 -15% -3

Total expenditure 27,926 26,378 -6% -1 548

Surplus/(deficit) before other gains and losses and share of 
operating surplus/deficit of joint ventures and associates (1,161) (2,103) 81% -942

Gain/(loss) on disposal of fixed assets 0 0 0
Gain/(loss) on investments 0 0 0
Share of operating surplus/(deficit) in joint venture(s) 0 0 0
Share of operating surplus/(deficit) in associate(s) 0 0 0

Surplus/(deficit) before tax (1,161) (2,103) 81% -942

Other taxation 0 0 0

Surplus/(deficit) for the year (1,161) (2,103) 81% -942

Unrealised surplus on revaluation of land and buildings 0 0 0
Actuarial (loss)/gain in respect of pension schemes 0 0 0
Other comprehensive income 0 0 0

Total comprehensive income for the year (1,161) (2,103) 81% -942



FFR
 2019-20

Mid-year 
return

2019-20
Variance Variance Commentary

£000 £000 % £000

Surplus/(deficit) before other gains and losses and share of 
operating surplus/deficit of joint ventures and associates (1,161) (2,103) 81% (942)

Add:
Total depreciation (Government-funded, privately funded and NPD-
funded assets) net of deferred capital grant release (incorporated 
colleges only) 752 837 11% 85
Exceptional non-restructuring items (e.g. impairment costs) 0 0 0

0 0 0
Non-cash pension adjustment - net service cost 0 0 0
Non-cash pension adjustment - early retirement provision 0 0 0
Non-cash pension adjustment - net interest costs 0 0 0

Deduct:
Non-Government capital grants (e.g. ALF capital grant) 0 0 0
 Exceptional income (if disclosed as exceptional in accounts) 0 0 0
CBP allocated to loan repayments and other capital items 
(incorporated colleges only) 0 0 0
NPD payments to reduce NPD balance sheet debt 0 0 0

(408) (1,266) 210% (858)

Cash budget for priorities (incorporated colleges) :

Revenue priorities
Student support funding 0 0 0
2015-16 pay award 156 156 0% 0
Voluntary severance 0 0 0
Estates costs 373 373 0% 0
Other - please describe 0 0 0
Total impact on operating position 529 529 0% 0

Capital priorities
Loan repayments 0 0 0
NPD / PFI repayments 0 0 0
Estates costs 0 0 0
Provisions pre 1 April 2014 0 0 0
Total capital 0 0 0

Total cash budget for priorities spend 529 529 0% 0

Perth College

ADJUSTED OPERATING RESULT

Donation to Arms Length Foundation (incorporated colleges only)

Adjusted operating result



Perth College

Balance Sheet FFR
 2019-20

Mid-year 
return

2019-20
Variance Variance

£000 £000 % £000 Commentary

1 Non-current assets a) Intangible assets 0 0 0
b) Fixed assets 34,630 34,588 0% -42
c) Investments 0 0 0

Total non-current assets 34,630 34,588 0% -42

2 Current assets a) Stock 18 16 -11% -2

b) Debtors 1,300 1,785 37% 485

Debtor balance is static from 18/19 accounts other 
than to exclude income accruals that relate to 
ending projects

c) Investments 0 0 0
d) Cash and cash equivalents 2,325 1,800 -23% -525
e) Other (e.g. assets for resale) 0 120 120

Total current assets 3,643 3,721 2% 78

3 a) Bank loans and external borrowing 0 0 0
b) Bank overdrafts 0 0 0
c) Lennartz creditor 0 0 0
d) Obligations under finance leases and service concessions 0 0 0
e) Payments received in advance 0 0 0
f) Amounts owed to Funding Council 0 301 301 Based on prior year and assuming static balance
g) Obligations under PFI/NPD 0 0 0
h) Deferred capital grant 0 220 220 2019/20 Anticipated release

i) Other creditors and accruals 5,165 4,528 -12% -637

Creditor balance is static other than to exclude 
prior year deferrals for research projects ending in 
year and Blairgowrie/Crieff learning centres that 
have closed.

Total creditors < 1year 5,165 5,049 -2% -116

Share of net assets/(liabilities) in associate 0 0 0

NET CURRENT ASSETS/LIABILITIES (1,522) (1,328) -13% 194
TOTAL ASSETS LESS CURRENT LIABILITIES 33,108 33,260 0% 152

4 a) Local authority loans 0 0 0
b) Bank loans and external borrowing 0 0 0
c) Lennartz creditor 0 0 0
d) Finance leases and service concessions 0 0 0
e) Obligations under PFI/NPD 0 0 0
f) Deferred capital grant 0 0 0
g) Amounts repayable to Funding Council 0 0 0
h) Other creditors 5,069 5,166 2% 97

Total creditors >1 year 5,069 5,166 2% 97

5 Provisions a) Pension provisions 2,883 5,683 97% 2,800
b) Other 0 160 160

Total provisions 2,883 5,843 103% 2,960
TOTAL NET ASSETS 25,156 22,251 -12% -2,905

9 Restricted Reserves a) Endowment Reserve 0 0 0
b) Restricted Reserve 0 0 0

10 Unrestricted reserves a) Income and Expenditure Reserve 8,207 4,965 -40% -3,242 I&E Reserve in 18/19 balance sheet was £6,708

b) Revaluation reserve 16,949 17,286 2% 337
Revaluation reserve in 18/19 balance sheet was 
£17,645.  £359k is released to I&E annually.

11 Non-controlling interest 0 0 0

TOTAL RESERVES 25,157 22,251 -12% -2,906

Creditors: amounts falling due within one 
year

Creditors: amounts falling due after more 
than one year



Perth College

FFR
 2019-20

Mid-year 
return

2019-20
Cashflow £000 £000 £000 % Commentary

1 Cash flow from operating activities
a) Surplus / (deficit) for the year (1,161) (2,103) 942 (45%)

2 Adjustment for non-cash items
a) Depreciation 949 1,057 (108) (10%)
b) Amortisation of intangibles 0 0 0
c) Benefit on acquisition 0 0 0
d) Amortisation of goodwill 0 0 0
e) Loss / (gain) on investments 0 0 0
f) Decrease / (increase) in stock 24 0 24
g) Decrease / (increase) in debtors 433 607 (174) (29%)
h) Increase / (decrease) in creditors (479) (346) (133) 38%
i) Increase / (decrease) in pension provision 0 0 0
j) Increase / (decrease in other provisions 0 (90) 90 (100%)
k) Receipt of donated equipment 0 0 0
l) Share of operating surplus / (deficit) in joint venture 0 0 0

m) Share of operating surplus / (deficit) in associate 0 0 0
n) Other 0 0 0

Total adjustment for non-cash items 927 1,228 (301) (25%)
3 Adjustment for investing or financing activities

a) Investment income 0 0 0
b) Interest payable 20 17 3 18%
c) Endowment income 0 0 0
d) Loss / (gain) on the sale of assets 0 0 0
e) Capital grant income (197) (220) 23 (10%)

Total adjustment for investing or financing activities (177) (203) 26 (13%)

4 Net cash inflow from operating activities (411) (1,078) 667 (62%)

5 Cash flow from investing activities
a) Proceeds from sales of fixed assets 0 110 (110) (100%) Proceeds of Sale of Assets held for sale
b) Proceeds from sales of intangible assets 0 0 0
c) Capital grants receipts 0 29 (29) (100%)
d) Disposal of non-current asset investments 0 0 0
e) Withdrawal of deposits 0 0 0
f) Investment income 0 0 0
g) Payments made to acquire fixed assets 0 0 0
h) Payments made to acquire intangible assets 0 0 0
i) New non-current asset investments 0 0 0
j) New deposits 0 0 0

Total cash flows from investing activities 0 139 (139) (100%)

6 Cash flows from financing activities
a) Interest paid (20) (17) (3) 18%
b) Interest element of finance lease and service concession 0 0 0
c) Endowment cash received 0 0 0
d) New secured loans 0 0 0
e) New unsecured loans 0 0 0
f) Repayments of amounts borrowed 0 0 0
g) Capital element of finance lease and service concession payments 0 0 0

Total cash flows from financing activities (20) (17) (3) 18%

7 (431) (956) 525 (55%)

8 2,756 2,756 0 0%
9 2,325 1,800 525 29%

(Decrease) / increase in cash and cash equivalents in the year

Cash and cash equivalents at beginning of the year
Cash and cash equivalents at the end of the year



Perth College

Capital Expenditure Projects and Forecast Methods of 
Financing

FFR
 2019-20

Mid-year 
return

2019-20
Variance Variance

Commentary
£000 £000 % £000

Expenditure:
Land & Buildings 0 0 0
Equipment & Others 0 0 0

0 0 0
Financed by:
Cash reserves 0 0 0
Arms Length Foundation 0 0 0
Leasing 0 0 0
SFC / RSB grant 0 0 0
Re-investment of proceeds from disposal of assets * 0 0 0
Non-SFC grants 0 0 0
PFI/NPD 0 0 0
Other - please specify if material 0 0 0

0 0 0

* to be included only where this has been agreed by SFC

Capital disposals

Disposal proceeds:
Asset description 0 0 0
Asset description 0 0 0
Asset description 0 0 0
Asset description 0 0 0

0 0 0

Gain/(loss) on disposal:
Asset description 0 0 0
Asset description 0 0 0
Asset description 0 0 0
Asset description 0 0 0

0 0 0



Perth College

FINANCIAL SUMMARY

FFR
 2019-20

Mid-year 
return

2019-20

£000 £000

Total Income 26,766 24,275
Total Funding Council Grant (excluding release of deferred capital grant) as % of Total Income 60% 66%
Total non-Funding Council Grant (including SFC release of DCG) as % of Total Income 40% 34%
Total Education Contracts and Tuition Fees as % of Total Income 22% 21%
Total Research Grants and Contracts as % of Total Income 1% 1%
Total Other Income as % of Total Income 16% 11%

Total Expenditure 27,926 26,378
Salaries as % of Total Expenditure 69% 71%
Other operating costs as % of Total Expenditure 26% 25%
Depreciation/amortisation as % of Total Expenditure 3% 4%

Operating Surplus/(deficit) -1,161 -2,103
Operating Surplus/(deficit) as % of Total Income -4.3% -8.7%
Adjusted operating surplus/(deficit) -408 -1,266
Adjusted operating surplus/(deficit) as % of Total Income -1.5% -5.2%

Cash and Current Asset Investments 2,325 1,800
Overdrafts 0 0
Days Ratio of Cash to Total Expenditure 31 26

Unrestricted reserves 8,207 4,965
Current Ratio 0.71 0.74
Unrestricted reserves as % of Total Income 31% 20%
Total borrowing (Overdrafts, Loans, Finance Leases, PFI/NPD) 0 0
Interest cover -57.03 -122.71

Income ratios

Expenditure ratios

Operating position

Cash Position

Balance Sheet strength



Core Teaching and ESF activity

Core teaching
activity
target

Expected
core teaching 

activity

Core
variance

Variance due to 
COVID-19

Variance due to 
Other Reasons

ESF activity 
target

Expected
ESF activity

ESF
variance

Variance due to 
COVID-19

Variance due to 
Other Reasons

Credits 23,655 23,655 0 0 0 1,200 883 317 317 0
SFC Grant (£'000) 7,435,571 7,435,571 0 0 0
Notes:

Flexible Workforce Development Fund

FWDF
allocation

FWDF
drawn down

FWDF activity
delivered

to date

Additional
FWDF activity

delivered
by 31 July 2020* 

Total
FWDF activity

2019-20

£'000 £'000 £'000 £'000 £'000
SFC Grant 138 0 0 0 138
*Including activity contractually agreed by end July 2020 and due to start before end August 2020. 
Notes:

Skills Development Scotland

SDS
allocation

Funding 
received
to date

Additional 
funding 

expected prior 
to 31 July 2020

Total
2019-20
funding

£'000 £'000 £'000 £'000
SDS Funding 461 230 176 406
Notes:

UK Job Retention Scheme Income No. of staff 
furloughed

Date staff 
furloughed

£'000 FTEs
244,419 n/a n/a

Notes:

The college is still forecasting to meet our core activity target so there is no change.  Our initial budget for FE ESIF was £150,000 which was an estimate of the total possible income discounted to reflect the risk of not receiving 
it all.  The college believes that although we are expecting to be only 317 ESF credits short, the wider partnership shortage means that the college will not receive ESF funding.  The College did not forecast any HE ESIF for 
19/20 and that remains the same

The figures included in the Mid year return relate to the drawdown and release of the 18/19 allocation.  The college has received the allocation of approximately £137,000 and this is being recognised in line with milestones met. 
We are forecasting that we w ll recognise £105,000 of this income.

The figures set out above relate to the 19/20 allocation.  This income is likely to be recognised in 20/21 in line with milestones met.  The College is forecasting £117,300 committed and signed by the end of May.  There is a 
further £105,000 in the pipleline so the College expects to sign up the full allocation by 31 July.  The surplus £84,300 (assuming the whole pipeline is signed up) will be put on a waiting list as the 19/20 allocation cannot be 
increased until the wider UHI picture is known.

SDS funding Modern apprenticeships - the College has drawn down £124,000 in funding and is projecting a further drawdown of £11,000.

SDS - Foundation apprenticeships - 17/19 Cohort - final milestone has been met and we are awaiting purchase order for £13,855.  18/20 cohort milestones are being met in line with target - milestones 3&4 have already been 
paid and Milestone 5 is awaiting purchase order for £15,812.  19/21 Cohort - we are still awaiting UHI confirmation but are currently forecasting recognition of milestone 2 with a value of £152,337 reduced to £135,252 to reflect 
reduced headcount.

The College subsidiary, AST, which is consolidated into the Mid year return furloughed staff from the end of March.  The forecast furlough income covers four months (April to July) and is approximately £105,000 over that 
period.

The College is also proposing to furlough [xx] staff members from the Academy of Sports and Wellbeing from May to July the amount of furlough income is expected to be £16,473.  There is also an additional cost of paying 
bank staff who would otherwise not be paid (£9,595 per month).  The cost of this is reflected in the mid year return and is approximately £9,000.

Lastly, the College is proposing to furlough an as yet undetermined number of staff from the college from May to July.  This is a maximum number and it is unlikely all will be furloughed and so we are forecasting furlough 



Perth College UHI 

Perth College is a registered Scottish charity, number SC021209 

Committee Finance and General Purposes Committee 

Subject Indicative Budget 2020/21 and Future Financial Forecast 

Date of Committee meeting 27/05/2020 

Author Veronica Lynch, Vice Principal External Engagement 

Date paper prepared 21/05/2020 

Executive summary of the 
paper  

This paper provides the assumptions on which an 
indicative budget for 2020/21 is based, together with a 
future financial forecast to 2024/25.   

It is recommended that the Committee: 

a) Note the assumptions on which the indicative
budget for 2020/21 is currently based.

b) Note the Future Financial Forecast for the period
to 2024/25

Consultation 
How has consultation with 
partners been carried out? 

Consultation has been undertaken with SMT and 
Colleges Scotland to confirm the assumptions on which 
this indicative budget is based.   

Action requested ☐ For information only

☒ For discussion

☐ For recommendation

☐ For approval

Resource implications 
(If yes, please provide details) 

Yes/ No 
This outlines the resources that will be required by the 
College to deliver its activities for 2020/21. 

Paper No 4



 
Perth College UHI 
  

Perth College is a registered Scottish charity, number SC021209 
 

Risk implications 
(If yes, please provide details) 
 

Yes/ No 
There is a high level of risk that the College will be 
unable to achieve a balanced budget as required by 
SFC 
Mitigation –PCUHI is undertaking an operational 
planning process to determine potential savings that 
may be required during the year to deliver a balanced 
budget. 
Colleges Scotland have stated the College’s case to 
SFC to gain support for conditions to be re-considered 
for this year as a result of COVID-19 

Link with strategy 
Please highlight how the paper 
links to the Strategic Plan, or 
assist with: 

• Compliance 
• National Student 

Survey 
• partnership services 
• risk management 
• other activity [e.g. new 

opportunity] – please 
provide further 
information 
 

Provide a summary of the how the paper links to key 
College priorities and what they are 
This project supports the delivery of the strategic aim 
Financial sustainability 
 
This paper assists with risk management, compliance 
with legal duties and with the Code of Good College 
Governance. 

Equality and diversity  
Yes/ No 
If yes, please give details: 

Click or tap here to enter text. 
 

Island communities 
Does this activity/ proposal 
have an effect on an island 
community which is 
significantly different from its 
effect on other communities 
(including other island 
communities)? 

Yes/ No 
If yes, please give details: 
Click or tap here to enter text. 



Perth College UHI 

Perth College is a registered Scottish charity, number SC021209 

Data Protection 
Does this activity/ proposal 
require a Data Protection 
Impact Assessment? 

Yes/ No 

Set out any data protection aspects and whether a data 
protection impact assessment is needed 

Status (e.g. confidential/non 
confidential) 

Confidential 

Freedom of information 
Can this paper be included in 
“open” business?* 

No 
This paper will remain as Reserved Business until final 
2020/21 budget approved. 

* If a paper should not be included within ‘open’ business, please highlight below the
reason.

Its disclosure would 
substantially prejudice a 
programme of research 

☐
Its disclosure would substantially 
prejudice the effective conduct of 
public affairs 

☒

Its disclosure would 
substantially prejudice the 
commercial interests of any 
person or organisation 

☐
Its disclosure would constitute a 
breach of confidence actionable in 
court 

☐

Its disclosure would constitute 
a breach of the Data 
Protection Act 

☐
Other 
[please give further details] 
Click or tap here to enter 
text. 

☐

For how long must the paper be withheld? Until the OBC and FBC are approved and 
funding awarded to begin the project.  This would be for an estimated 12 months. 

Further guidance on application of the exclusions from Freedom of Information legislation is 
available via:  
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp 
and  
http://www.itspublicknowledge.info/web/FILES/Public Interest Test.pdf 



 

 
Perth College UHI 
  

Perth College is a registered Scottish charity, number SC021209 
 

Paper No.5 

Committee Finance & General Purposes Committee 

Subject Settlement for underpayment of National Insurance 
contributions 

Date of Committee meeting 27/05/2020 

Author Henry Nicholson, Financial Accountant 

Date paper prepared 20/07/2020 

Executive summary of the 
paper  

This paper advises Committee of the latest 
developments regarding historic underpayment of NI 
contributions, as identified within recent Audits. 

The paper makes a number of recommendations for 
Committee’s consideration. 

Consultation 
How has consultation with 
partners been carried out? 
 

N/A 

 

Action requested ☐ For information only 

☐ For discussion 

☐ For recommendation 

☒ For approval 

Resource implications 
(If yes, please provide details) 

Yes/ No 
As detailed within the paper. 

Risk implications 
(If yes, please provide details) 
 

Yes/ No 
Failure to conclude this matter poses a significant 
compliance risk to the College. 



 

 
Perth College UHI 
  

Perth College is a registered Scottish charity, number SC021209 
 

Link with strategy 
Please highlight how the paper 
links to the Strategic Plan, or 
assist with: 

• Compliance 
• National Student 

Survey 
• partnership services 
• risk management 
• other activity [e.g. new 

opportunity] – please 
provide further 
information 
 

Click or tap here to enter text. 

Equality and diversity  
Yes/ No 
If yes, please give details: 
 

Yes/ No 
 

Island communities 
Does this activity/ proposal 
have an effect on an island 
community which is 
significantly different from its 
effect on other communities 
(including other island 
communities)? 

Yes/ No 
 If yes, please give details: 
Click or tap here to enter text. 

Data Protection  
Does this activity/ proposal 
require a Data Protection 
Impact Assessment? 
 

Yes/ No 
 
Click or tap here to enter text. 

Status (e.g. confidential/non 
confidential) 

Confidential 



 

 
Perth College UHI 
  

Perth College is a registered Scottish charity, number SC021209 
 

Freedom of information 
Can this paper be included in 
“open” business?* 

Yes/ No 
This paper will remain as Reserved Business until all 
matters resolved to satisfaction of Auditors and formally 
recorded for public information via Audit Report (likely 
Dec 2020) 

* If a paper should not be included within ‘open’ business, please highlight below the 
reason. 

Its disclosure would 
substantially prejudice a 
programme of research 

 
☐ 

Its disclosure would substantially 
prejudice the effective conduct of 
public affairs 

 
☐ 

Its disclosure would 
substantially prejudice the 
commercial interests of any 
person or organisation 

 
☒ Its disclosure would constitute a 

breach of confidence actionable in 
court 

 
☐ 

Its disclosure would constitute 
a breach of the Data 
Protection Act 

 
☐ 

Other 
[please give further details]  
Click or tap here to enter 
text. 

 
☐ 

 
For how long must the paper be withheld? Until approved by SFC 

Further guidance on application of the exclusions from Freedom of Information legislation is 
available via:  
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp  
and  
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Perth College is a registered Scottish charity, number SC021209 

Paper No. 7 

Committee F&GP 

Subject AST Business Plan 2020/21 

Date of Committee meeting 27/05/2020 

Author Mark Taylor, AST General Manager 

Date paper prepared 20/05/2020 

Executive summary of the 
paper  

This paper provides outlines the Business Plan for Air 
Services Training (Engineering) Ltd, a wholly-owned 
subsidiary of Perth College. 

The Business Plan incorporates an indicative budget for 
2020/21, based on current business assumptions. 

Consultation 
How has consultation with 
partners been carried out? 

This paper was discussed at the AST Board meeting of 
13 May 2020. 

Action requested ☐ For information only

☐ For discussion

☐ For recommendation

☒ For approval

Resource implications 
(If yes, please provide details) 

Yes/ No 

Risk implications 
(If yes, please provide details) 

Yes/ No 
Click or tap here to enter text. 

Link with strategy Click or tap here to enter text. 

Equality and diversity 
Yes/ No 
If yes, please give details: 

Yes/ No 
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Perth College is a registered Scottish charity, number SC021209 
 

Data Protection  
Does this activity/ proposal 
require a Data Protection 
Impact Assessment? 

Yes/ No 
 
Click or tap here to enter text. 

Status (e.g. confidential/non 
confidential) 

Confidential 

Freedom of information 
Can this paper be included in 
“open” business?* 

Yes/ No 

* If a paper should not be included within ‘open’ business, please highlight below the 
reason. 

Its disclosure would 
substantially prejudice a 
programme of research 

 
☐ 

Its disclosure would substantially 
prejudice the effective conduct of 
public affairs 

 
☐ 

Its disclosure would 
substantially prejudice the 
commercial interests of any 
person or organisation 

 
☒ Its disclosure would constitute a 

breach of confidence actionable in 
court 

 
☐ 

Its disclosure would constitute 
a breach of the Data 
Protection Act 

 
☐ 

Other 
[please give further details]  
Click or tap here to enter 
text. 

 
☐ 

 
For how long must the paper be withheld? Click or tap here to enter text. 

Further guidance on application of the exclusions from Freedom of Information legislation is 
available via:  
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp  
and  
http://www.itspublicknowledge.info/web/FILES/Public Interest Test.pdf 
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Perth College is a registered Scottish charity, number SC021209 
 

Paper No. 8 

Committee F&GP Committee 

Subject Estates Strategy Tender Brief 

Date of Committee meeting 27/05/2020 

Author Head of Estates 

Date paper prepared 19/05/2020 

Executive summary of the 
paper  

Document outlines requirements for a Tender Document 
supporting the development of a robust Estates Strategy   

Consultation 
How has consultation with 
partners been carried out? 

Document prepared following outline discussions at 
previous F&GP Committee 

 

Action requested ☐ For information only 

☐ For discussion 

☐ For recommendation 

☒ For approval 

Resource implications 
(If yes, please provide details) 

Yes, once approved and implemented 
 

Risk implications 
(If yes, please provide details) 

Yes 
Risks related to opportunity costs associated with failure 
to develop robust Estates Strategy 

Link with strategy 
Please highlight how the paper 
links to the Strategic Plan, or 
assist with: 

• Compliance 
• National Student 

Survey 
• partnership services 
• risk management 

Click or tap here to enter text. 
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• other activity [e.g. new 
opportunity] – please 
provide further 
information 
 

Equality and diversity  
Yes/ No 
If yes, please give details: 
 

No 
 

Data Protection  
Does this activity/ proposal 
require a Data Protection 
Impact Assessment? 

No 
 
Click or tap here to enter text. 

Status (e.g. confidential/non 
confidential) 

Non-Confidential 

Freedom of information 
Can this paper be included in 
“open” business?* 

Yes 

* If a paper should not be included within ‘open’ business, please highlight below the 
reason. 

Its disclosure would 
substantially prejudice a 
programme of research 

 
☐ 

Its disclosure would substantially 
prejudice the effective conduct of 
public affairs 

 
☐ 

Its disclosure would 
substantially prejudice the 
commercial interests of any 
person or organisation 

 
☐ Its disclosure would constitute a 

breach of confidence actionable in 
court 

 
☐ 

Its disclosure would constitute 
a breach of the Data 
Protection Act 

 
☐ 

Other 
[please give further details]  
Click or tap here to enter 
text. 

 
☐ 

 
Further guidance on application of the exclusions from Freedom of Information legislation is 
available via:  
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp  
and  
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 



 
 
 
 
 
 
 
 
 
 
 

A NEW VISION FOR THE FUTURE FOR THE PERTH COLLEGE UHI, CRIEFF ROAD CAMPUS 
 
 

 

 

 

 

 

  



1.0 FOREWORD 
Perth College UHI as a partner in the University of the Highlands and Islands (UHI), offers an 
excellent range of high quality academic and vocational programmes to equip students with the 
skills they need for a successful career. This partnership means that we offer courses from NQ level 
to degrees and postgraduate degrees. We have strong links with industry, working with local and 
national businesses who actively seek out our graduates.  
 
We put our students at the heart of what we do. By investing in our campus and facilities and striving 
to be responsive to the needs of our students, both academically and personally, we aim to offer the 
best possible student experience. We work hard to ensure that our students leave us with the 
knowledge and skills to succeed in their chosen career. 
 
 
2.0 PERTH COLLEGE UHI CORE VALUES 
Perth College UHI Core Values: 
Our Vision is: 
To be an inspirational partner in economic and social transformation. 
Our Mission is: 
To change lives through excellence in education, research and innovation, developing knowledge and 
skills and the experience to succeed. 
Our Values are: 
Ambition, Integrity and Respect. 
 

3.0 PROJECT / CAMPUS BACKGROUND 
Perth College UHI is a successful and thriving tertiary institution providing a wide range of learning 
opportunities to local, regional, national and international learners: from access courses to 
opportunities for study at postgraduate level, encompassing vocational and professional training and 
skills development opportunities.  
Perth College has its main campus in the city of Perth which is located within 50 miles of 90% of 
Scotland’s population, in the fast-growing local authority of Perth and Kinross.  

The College works in partnership with relevant local regional stakeholders to ensure the provision of 
relevant high-quality curriculum and sector engagement. Staff numbers (full time equivalent) are 
approximately 350 (as of July 2018). There are approximately 3000 students. 
 
The Crieff Road campus contains a number of existing buildings – the main buildings are: 

• the Brahan Building 
• the Goodlyburn Building 
• the Webster Building 
• the Academy of Sport and Wellbeing 
• 3 Student Residence buildings 
• Dunne building 

 
These buildings have been built at different times and encompass a range of architectural styles. The 
different buildings all have their own unique advantages and disadvantages when viewed individually 
and as a collection of buildings. 
 
There is potentially an opportunity to use the existing footprint of the Goodlyburn Primary School to 
create a ‘single level’ campus. It is envisaged that this would be done in conjunction with the 
demolition of the existing Brahan Building. 



There are two projects in development which need to be considered as part of these proposals: 
1. The creation of a suite of new 5-a-side (all weather) football pitches to the South of the 

existing ASW. 
2. There is a proposal (in the very early stages) for a New Aviation Academy for Scotland (AAS). 

A site has yet to be agreed for this project. 
 
Looking to the future, PCUHI wants to create a modern campus, fit for today’s demands but also 
looking ahead for those of the future. Maintenance and running costs now, and in the future are a 
significant factor as well as accessibility and delivery of the College curriculum. 
 
 
4.0 PROJECT KEY OBJECTIVES 
Key criteria include: 

• To deliver a campus which is better capable of delivering the educational curriculum not only 
in the short term but for the foreseeable long-term future. 

• Develop an environmental strategy covering energy, water, waste and transport 
management; 

• An essential component of this section of the document will be the establishment of criteria 
for monitoring estate performance. 

• Improvements in the quality of the operational estate over time (which can be measured 
through reductions in backlog maintenance costs/risks and using annual student/staff 
perception surveys); 

• Improvements in statutory compliance and reduction in risk 
• Improvements in energy performance 
• Reductions in the revenue cost of the operational estate over time 
• Improvements in the quality of the environment for staff/students 
• There is a desire to create a ‘sticky campus’ – to encourage students to spend more time on 

campus outwith core hours. At the moment students often leave the campus immediately 
after their coursework has finished for the day. 

• Improve Campus visibility off Crieff Road – primarily at the Brahan Entrance. This is the main 
entrance to the Campus but the existing entrance lacks presence and ‘kerb appeal’. 

• Demonstrate sustainable place-making 
• Address, respect and if possible, enhance the natural environment and biodiversity of the 

existing Campus 
• Create a modern and flexible Campus which is capable of hosting a number of events of 

different sizes and types 
• Create a more self-sustaining ‘sticky’ Campus with increased opportunities for both staff and 

students to participate in activities for a longer part of the day 
• Improve physical and intellectual access for students, staff and visitors while also enhancing 

the visual and sensory pleasure of the Campus 
 

5.0 THE EXISTING PCUHI ESTATE / ESTATE STRATEGY 
All proposals must take cognisance of any existing Planning restrictions / advice. Known constraints 
issues include: 

• Part of the Campus area is designated as open space  
• Significant number of mature trees  
• Protected species including bats, red squirrels and breeding birds evident on site 
• Relevant planning policies and guidance include (but are not limited to): 
• TAYplan 2 Policies 
• Perth & Kinross Local Development Plan Policies – LDP2 



6.0 BRIEF 
Two distinct options are to be explored by the Tenderers: 
Option 1 
Retain the existing main buildings – Brahan, Goodlyburn, Webster and the ASW in their current 
locations. Options are to be appraised looking at how to best maximise the potential of how these 
existing buildings can best work together to deliver the Perth College syllabus. Particular concerns 
relate to DDA, the movement of all pedestrians and vehicular traffic within the site, improving access 
and visibility of the existing entrances in particular the Brahan Building.  
Option 2 
Retaining some of the existing buildings whilst considering new build opportunities. The footprint of 
the existing Goodlyburn Primary School is to be considered for a new building assuming that that the 
existing School is demolished and that the area is cleared to leave a site that is free from any 
contamination / underground services. Interactions between any proposed new buildings and the 
existing building stock are to be clearly demonstrated. 
 
The curriculum subjects are grouped into four key sector areas 
1. Business, Management, Computing and Leisure (to be designed for 800 students) incorporating; 

• Business and Accounting  
• Computing 
• Management 
• Food Studies and Hospitality 
• Sport and Fitness 

2. Creative and Cultural Industries (to be designed for 750 students) incorporating; 
• Creative Industries 
• Music and Music Business 
• Audio Engineering and Theatre Arts 
• Language School 

3. STEM - Science, Technology, Engineering and Maths (to be designed for 600 students) incorporating; 
• Aeronautical and Aircraft Engineering 
• Air Service Training 
• Motor Vehicle 
• Mechanical and Electrical Engineering 
• Built Environment 
• Science 

4. Applied Life Sciences (to be designed for 900 students) incorporating: 
• Beauty Therapy and Wellbeing 
• Hairdressing 
• Early Years 
• Health and Social Care 
• Humanities and Social Sciences 
• New Opportunities  
• Social and Vocational Studies 

 
Perth College UHI would like input in line with RIBA Plan of Work Stages 0 to Stage 3 
 
 
7.0 ADDITIONAL INFORMATION TO BE SUPPLIED TO TENDERERS 
- Site Plan showing the existing campus – A3 
- Outline Plans of existing PCUHI buildings 
- Plan showing footprint of existing Goodlyburn Primary School 
- CAD plan with site levels 
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Estates Update February 2020  
  
Introduction  
  
The following report provides an update of activities within the Estates Department as at 18th May 
2020. 
 
Covid 19 
 
In conjunction with the H&S adviser, we are working to produce an action plan on what is required 
to allow the College to open safely for all users. We are awaiting guidance from the Scottish 
Government however, we have been liaising with others within the sector both locally and within 
UHI on how they are approaching matters and what plans they are discussing. We are also looking to 
create a ‘short life working group’ which will bring together representatives from various 
departments within the college and will ensure that the requirements of both curriculum and 
support areas are met in relation to the college opening safely. 
Any plans that are produced will be approved by SMT and CMT, as well as being presented to the 
unions. 
 
Obviously, there will be works that arise from the action plans produced and costs will have to be 
absorbed within the current Estates budget.  
It is also crucial to be aware that once we have received guidance by the Scottish Government and 
are allowed to re-open our buildings, we will require a period of 2 to 3 weeks, to allow us to carry 
out the necessary works, install signage etc. before we can open the buildings safely. 
 
Covid 19 Testing Centre 
 
As you are aware, the College agreed with the Department of Health that a Covid 19 Testing Centre 
can be located within our main car park and is for NHS staff and other key workers only, with the 
centre operating on an appointment-based system. The centre opened on 29th April 2020 and is for a 
minimum of 3 months. However, it has been written into the lease that should the college require 
use of the car park, we would give 4 weeks’ notice of our intentions. 
 
There has been a full risk assessment carried out of the centre’s operation, there is security on the 
campus 24/7 during this period and safe access to the residences is still in place. 
 
Easter Works 
 
Due to the College being in lockdown, no works were carried out during the Easter break. It is our 
intention to include these works within the summer works programme if possible. 
 
Summer Works 
 
The summer works for 2020 have not changed since the February update and includes; 
 

• Redecoration of various areas 
• New floorcoverings in various rooms 
• New suspended ceilings in various rooms 
• LED lighting upgrade 
• Toilet refurbishment in Brahan 
• Study centre boiler replacement 



• Fire door upgrades in kitchen areas 
• Cyclical/Capital upgrades in Student residences (as explained below) 
• Refurbish both Caretakers Houses on the campus into HMO properties for additional 

student accommodation. 
 
Other works will be added to the list once all Estates requests have been collated from the 
departmental operational plans. 
 
Summer works are reliant on the current lockdown situation being relaxed by the Scottish 
Government. 
It is worth noting that like many other organisations due to the current lockdown, we are behind in 
surveying, costing and programming summer works which may have a detrimental impact on being 
able to complete the full list of works. 
 
Student Residences 
 
It is increasingly likely that Hostelling Scotland may not be operating the residences as a hostel this 
summer due to Covid 19. 
Therefore, we may take this opportunity to carry out any cyclical and capital maintenance works to 
the residences given that we may have a longer window of opportunity than past summers. Our plan 
is to survey the buildings when safe to do so and prioritise any works required. 
 
Kinross Learning Centre  
  
The sale of Kinross Learning Centre is almost complete, with the only outstanding matter being the 
signing of the legal documentation which cannot be done until lockdown is eased. 
 
Aviation Academy 
  
We are now ready to tender for the feasibility study for the Aviation Academy to be carried out 
however, this will not be progressed until funding issues are resolved. 
  
Radio Masts 

There has not been much progress with the re-negotiation of the lease agreements for the phone 
masts and we hope to progress this once we return to the College. 
 
Estates Strategy Document 
  
The briefing document relating to the creation of new Estates Strategy is complete and will be 
presented to Committee at this meeting.  
 
Insurance 
 
We have recently re-tendered for the College Insurance provider through the APUC framework. We 
have only received 1 tender submission from Education Protect who are backed by Aviva as their 
underwriter. We are currently evaluating this tender submission and have several queries that 
require clarity. Should this bid be accepted, our new Insurance premiums would be £58,000 per 
annum, which is £34,000 cheaper than the current premiums of £92,000 and this is the focus of our 
queries, to ensure that there are no hidden costs or potentially increased fees as we progress with 
this contract. Should our queries be answered satisfactory, we are hoping to appoint the insurance 
provider w/c 25/05/2020. 



Contracts and Tenders 
 
Due to the Covid 19 lockdown, in agreement with APUC and in compliance with procurement 
legislation, we have extended some contracts on the basis that it was not possible to re-tender fairly 
due to not being able to access any campus buildings for site visits. 
 
We were also re-tendering for various contracts before lockdown began and have therefore been 
able to complete this process. 
 
The table below shows what contracts have been extended and what contracts have been awarded. 
 
Table A 
 

Contract Status Comments 
 

College Insurance 
 

Currently evaluating Only one tender has been 
submitted and we hope to 
appoint by w/c 25/05/20 

Student Residences 
 

Closing date 18/05/20 Evaluation to be carried w/c 
25/05/20 

Grounds Maintenance 
 

Awarded Mitie have been awarded the 
contract for 2 years with a 1 
year + 1-year extension option. 
Contract commenced on 
11/05/20 

Joinery Works 
 

Awarded Logie Building Services have 
been awarded the Joinery 
works contract for 2 years with 
a 1 year + 1-year extension 
option. Contract commenced 
on 27/04/20. 

Intruder Alarm 
 

Extended ICFS have had the contract 
extended for 1 year due to the 
low value of the contract   

Painter Works 
 

Extended Pankhurst Decorators have 
had their contract extended by 
6 months to 30/01/21 

Plumbing Works 
 

Extended Chas Stewart Plumbing and 
Heating have had their 
contract extended by 6 
months to 29/12/20 

Building Works (Small and Ad-
hoc) 

Extended Meldrums have had their 
contract extended by 6 
months to 14/11/20 

 
   

Kevin Lynch 

Head of Estates 
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Procurement Non-Competitive Action Form 
 
Introduction 
 
It is the institute’s policy that contracts for goods, services and works must be awarded on the 
basis of Value for Money (VFM) following a genuine and effective competition. 
 
However, the institutions procurement policy recognises that there may be occasions where it 
may be appropriate to award a contract for goods, services and works without following a 
genuine and effective competition. This procedure is known as Non-Competitive Action (NCA) 
and can only be applied in exceptional circumstances. 
 
NCA will only be approved when a genuine business need exists which outweighs the need to 
compete the requirement. All evidence in support of NCA must stand up to scrutiny or 
challenge by a potential supplier. 
 
The following guidance has been put together to provide information about NCA and the 
process of obtaining approval to use this procedure. This should be read prior to any NCA 
request being submitted. 
 
Reasons That Might be Acceptable for Using Non-Competitive Action 
 
• Extreme urgency – Competition is not required when a contract needs to be put in 

place urgently to respond to a circumstance which is 'unforeseeable' by, and out with 
the control of, Registers of Scotland (eg severe and unprecedented weather 
conditions). However, any contract awarded through the NCA process must only cover 
the urgent (immediate) need. 
Note: This does not include situations where there is an extreme urgency to 
award a contract on the basis that the customer was aware of the requirement but 
has failed to factor sufficient time into their workflow/work planning to allow a 
genuine and effective competition to be undertaken. 

 
• Only one possible supplier – You will need to provide objective evidence that will 

withstand scrutiny and audit to support the decision that there is not an alternative or 
equivalent product or service available in the market which will meet your needs. 

 
• Additional purchases from the same supplier – After a contract has been awarded, 

additional requirements which have arisen through genuine and unforeseen 
circumstances and were not included in the original contract may, depending on the 
precise circumstances, be 'added on' to that contract. However, careful consideration 
should be given at the outset of the contract to avoid this circumstance, wherever 
possible and must not exceed 50% of the original contract value. 

 
• Research exemption – Funding criteria should always be the driving factor and also 

that the research exemption only applies if equipment is solely for research purpose 
and not for commercial use. 
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Reasons That Are Not Acceptable 
 
• Contract is about to end but there is an ongoing requirement – It is important that 

you take account of future needs at the earliest opportunity as a failure to plan for future 
requirements will not support the approval of NCA. 

 
• There is not sufficient time to carry out a competition – This will not support the 

approval of NCA. The time taken to run a competitive process will reflect the value, 
nature and complexity of the purchase. 

 
• I am under pressure to award this contract quickly – Unless the pressure has arisen 

through an urgent unforeseeable situation (see above), then you will need to award the 
contract following a genuine and effective competition. 

 
• I have used this supplier before and like what they can do – The institutions policy 

requires that contracts are awarded through a genuine and effective competition. In the 
absence of a competition it may be difficult to demonstrate VFM. 

 
• I have been approached by a supplier and like their idea – Any such approach will 

not result in the supplier simply being awarded a contract on a non-competitive basis. If 
the proposal is consistent with the business need, that need must be met by running a 
genuine and effective competition. 

 
If the reasons above do not apply to your purchase, please refer back to the Procurement 
Policy and the Procurement Rules that apply to the value of your purchase. 
 
Additional Information 
 
Any external consultancy contracts with a value of £100,000 aggregated over 4 years must be 
approved in advance by the Scottish Funding Council. 
 
Requirements must not be 'split' into contracts of lower value, or reduced in duration, to avoid 
the need to advertise/conduct or engage with Procurement Services. 
 
Where the proposed purchase is over £50k (over a 4 year contract or one off spend), it is best 
practice for the institute to publish a VEAT (Voluntary Ex-Ante Transparency) Notice on Public 
Contracts Scotland to inform suppliers a contract has been awarded without a competitive 
process being followed and outlines the reasons. 
 
All Non-Competitive Actions will be recorded by the Procurement Team and included in the 
Procurement Annual Report. 
 
Linked Policies 
 
• Procurement Policy 
• Step by Step Guide 
• Procurement Strategy 
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Part 1 – NCA Request Details 
 
Department:  SMT  
 
Requester Name:  Catherine Etri  
 
Budget Holder Name/Job Title:  Associate Principal  
 
Proposed Supplier:  Sodexo  
 
Value of Purchase* Request:  £404,000  
(*Purchase value is the one off capital cost or contract value over 4 years.) 
 
Brief Description of the Goods/Services Required 
 
Type of Purchase: 
 

  One Off 
  Repeat Order 
  Repair 
  Other 

If other, please detail:   
 
Category of Non-Competitive Action 
 

  Extreme Urgency 
  Single Supplier 
  Additional Purchase 
  Research Exemption 

 
Full Details – Please provide full details below for request including specification of product 
or service and expand on reason(s) for Non-Competitive Action Category (as per list above). 
The College has prepared a tender for the Catering service.  This tender includes an 
element of curriculum delivery where hospitality students gain experience within the 
College's own commercial kitchen.  The tender process was due to complete with a new 
provider selected to begin at the start of the 2020/21 academic year.  Due to the 
Coronavirus outbreak, APUC have advised that this has limited the number and quality of 
bidders and recommended an extension for 12 months.  The current contractor, Sodexo, 
would be willing to continue to ensure continuity of service and reduce the risk of no service 
from August 2020.  Attached paper outlines the rationale/ Board approval documentation. 

 
Requester Signature:    
 
Date: 09/04/20  
 
Budget Holder Signature:    
 
Date:  09/04/20  
 
  



 
NCA No:   

4 

Part 2 – Procurement Review (To be Completed by Procurement Department 
 
Date Received:  9th April 2020  
 
Reviewed by (Name):  Deirdre Matthew  
 
Position: Procurement Manager   
 
Signature:    
 
Date:  14th April 2020  
 
Procurement Recommendation:  It is the reccomendation of the procurement team that the 
re-tender for the Provision of Outsourced Catering be extended for a period of 12 months 
due to the current Covis-19 situation, the current situation has resulted in most of the 
perspective bidders placing staff on furlough therefore we feel we would not achieve 
comprehensive/ competative bids due to the lack of resource, also not all suppliers could 
attend the site visit which was immediately prior to the lockdown situation, a further risk was 
identified as the lack of time the new (or existing supplier) would have to re-vamp and 
upgrade the current facilities, this was planned to take place over the summer break but 
again due to current restrictions this would not happen thus having a effect on term ciriculum 
and the new branding/ launch of the facilitys.  

 
Part 3 – Finance Review (To be completed by Finance Department) 
 
Value of Purchase:  £404,000  
 
Reviewer Name:  Veronica Lynch  
 
Position:  Vice Principal External  
 
Head of Finance Signature:    
 
Date:  1 May 2020  
 
Approved:    Yes       No 
 
Finance Comments:  As a result of the COVD-19 outbreak, the full tender process was 
unable to be completed as this contract required the potential contractors to be able to plan 
how they would use the facilities to undertake student learning and teaching.  This planning 
exercise was unable to be done as well as many of the staff within these contracting 
organisations being on furlough and therefore getting a best value tender and being able to 
ensure a valid handover was unable to be guaranteed. 
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Perth College UHI 
 
Board of Management Paper – on-line decision 
 
Proposal to Suspend Catering Tender 
 
Introduction 
 
The College has started a process of tendering for our Catering Contract however given the 
current circumstances the advice from APUC (Advanced Procurement for Universities and 
Colleges) is that we suspend the process and extend our current contract for one year 
starting the tendering process again in January 2021. 
 
The SMT support this way forward and the Board are asked to consider this paper and 
indicate whether they agree with this proposal. 
 
Issues 
 
There are a number of issues associated with COVID-19 that will impact on the tender 
process which will subsequently increase the risk to both the provision of our catering for 
staff and students and the delivery of the curriculum to Hospitality and Professional Chef 
students to an unacceptable level.  On resumption of normal business this may mean that 
we are unable to meet the needs of our students and staff. 
 
The British government have issued guidance on public procurement regulation in response 
to COVID-19 which permit public bodies to use regulation 32(2)(c) under the Public Contract 
Regulations 2015. This Procurement Policy Note and associated guidance covers options that 
may be considered in relation to procurements under the Public Contract Regulations 2015 
(for the current financial thresholds, see PPN 06/19) including extending or modifying a 
contract during its term.    

Regulation 72(1) sets out the following: 

Contracts … may be modified without a new procurement procedure … in any of the 
following cases: 

(c) where all of the following conditions are fulfilled: 

(i) the need for modification has been brought about by circumstances which a 
diligent contracting authority could not have foreseen; 

Cabinet Office Procurement Policy Note – Responding to COVID-19  
 
 
Impacting factors 
 

1. Due to the Covid-19 spread we are at risk of not receiving the standard of bids that 
we might have expect from all companies in the normal process, at least one 
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interested bidder pulled out as a result of not being able to attend the tour of the 
facilities 

2.  Extending the current agreement would reduce the risk associated with COVID-19 
contingency planning in light of a prolonged period out of college.  We may 
potentially be in a situation where there is no mobilisation or handover period, this 
will compound what is already a highly challenging situation. 

3. The financial impact of COVID-19 on the services sector is also materially increasing 
the risk to the catering service and it is likely that there will be issues with suppliers, 
and escalating food prices.  The knowledge that Sodexo currently has of our overall 
catering and training/curriculum requirements would provide a level of confidence 
that they would be best place to effectively manage service delivery through this 
period of uncertainty, minimising risk to the college, students and staff.  

4. Going to tender in a volatile or strained market may mean that optimum value could 
be undermined or financial commitments subject to an excessive or unacceptable 
range of variables and caveats. 

5. The mobilisation of a contract of this scale is a very complex project that will demand 
significant resources – both financial and staff.  The added complication related to 
curriculum provision would make this virtually impossible.   

6. We are already behind schedule in the Tender process due to the impact of COVID-
19 and this is likely to significantly impact bidding, hand over, deployment and the 
potential to provide practical development of student competences. 

7. Availability of resources will be significantly stretched over the coming weeks and 
months potentially undermining the rebranding and investment impact on catering 
resources and new activities. 

8. There is heightened anxiety for teaching staff and students involved in the 
curriculum project with Sodexo.  SQA have identified that students on practical 
based courses, may have to carry forward elements of their learning into the next 
session, this will be very difficult to manage and the risk to students is increased as 
we may be working with a new catering supplier with no knowledge of how to assist 
students in the development of practical competences.  

 
SMT propose to suspend the Tender process and extend the current contract for a further 
academic year and recommend the Tender process recommence in January 2021 to give all 
bidders time to do a comprehensive mobilisation. This will ensure the least possible 
disruption to the curriculum for the catering students and facilitate comparisons at a later 
stage to appoint the best supplier through the procurement process. 
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Additional details on current timelines 
 
The original time lines for the bid 
 
Submission -17th April 
Evaluation process commencement 20th April 
Clarification interviews 13th May 
Contract award 12th June 
 
Lead period July and August  
Contract commencement 1st September 
 
 
Before the tender process was suspended 
 
The new submission date 15th May 
 
If the process time lines were to follow 
 
The contract award would be into approx. 10th July leaving a lead time of 5 weeks until the academic 
staff return however this is an unknown due to COVID-19.   
With the complexities to implement/ support a student learning programme this would be impossible. 
 
 
Additional detail re curriculum planning 
 
Development of full year menus to meet the curriculum and the link with student/staff menu choices. 
 
Once menus are agreed ie meet the learning skills of each qualification/award the days have to be 
adapted to meet the skill levels of students in the kitchen on particular days. This can only be done in 
collaboration with the college key stake holders.  
 
Development of associated recipes adapted to meet all curriculum requirements including, equality, 
diversity and inclusion considerations. 
  
Curriculum staff then prepare learning materials based on the above factors and associated practical 
student learning experiences. 
 
Planning ordering and supply food chain with new or reduced suppliers. 
 
No academic staff available due to summer holidays from June - August 
 
The current situation increases the risk of this not being carried out in an effective and student 
focussed manner if at all. 
 
If we continue for the 20/21 session with Sodexo then the people, knowledge and planning structures 
are available from day one of normal business. 
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Procurement Non-Competitive Action Form 
 
Introduction 
 
It is the institute’s policy that contracts for goods, services and works must be awarded on the 
basis of Value for Money (VFM) following a genuine and effective competition. 
 
However, the institutions procurement policy recognises that there may be occasions where it 
may be appropriate to award a contract for goods, services and works without following a 
genuine and effective competition. This procedure is known as Non-Competitive Action (NCA) 
and can only be applied in exceptional circumstances. 
 
NCA will only be approved when a genuine business need exists which outweighs the need to 
compete the requirement. All evidence in support of NCA must stand up to scrutiny or 
challenge by a potential supplier. 
 
The following guidance has been put together to provide information about NCA and the 
process of obtaining approval to use this procedure. This should be read prior to any NCA 
request being submitted. 
 
Reasons That Might be Acceptable for Using Non-Competitive Action 
 
• Extreme urgency – Competition is not required when a contract needs to be put in 

place urgently to respond to a circumstance which is 'unforeseeable' by, and out with 
the control of, Registers of Scotland (eg severe and unprecedented weather 
conditions). However, any contract awarded through the NCA process must only cover 
the urgent (immediate) need. 
Note: This does not include situations where there is an extreme urgency to 
award a contract on the basis that the customer was aware of the requirement but 
has failed to factor sufficient time into their workflow/work planning to allow a 
genuine and effective competition to be undertaken. 

 
• Only one possible supplier – You will need to provide objective evidence that will 

withstand scrutiny and audit to support the decision that there is not an alternative or 
equivalent product or service available in the market which will meet your needs. 

 
• Additional purchases from the same supplier – After a contract has been awarded, 

additional requirements which have arisen through genuine and unforeseen 
circumstances and were not included in the original contract may, depending on the 
precise circumstances, be 'added on' to that contract. However, careful consideration 
should be given at the outset of the contract to avoid this circumstance, wherever 
possible and must not exceed 50% of the original contract value. 

 
• Research exemption – Funding criteria should always be the driving factor and also 

that the research exemption only applies if equipment is solely for research purpose 
and not for commercial use. 
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Reasons That Are Not Acceptable 
 
• Contract is about to end but there is an ongoing requirement – It is important that 

you take account of future needs at the earliest opportunity as a failure to plan for future 
requirements will not support the approval of NCA. 

 
• There is not sufficient time to carry out a competition – This will not support the 

approval of NCA. The time taken to run a competitive process will reflect the value, 
nature and complexity of the purchase. 

 
• I am under pressure to award this contract quickly – Unless the pressure has arisen 

through an urgent unforeseeable situation (see above), then you will need to award the 
contract following a genuine and effective competition. 

 
• I have used this supplier before and like what they can do – The institutions policy 

requires that contracts are awarded through a genuine and effective competition. In the 
absence of a competition it may be difficult to demonstrate VFM. 

 
• I have been approached by a supplier and like their idea – Any such approach will 

not result in the supplier simply being awarded a contract on a non-competitive basis. If 
the proposal is consistent with the business need, that need must be met by running a 
genuine and effective competition. 

 
If the reasons above do not apply to your purchase, please refer back to the Procurement 
Policy and the Procurement Rules that apply to the value of your purchase. 
 
Additional Information 
 
Any external consultancy contracts with a value of £100,000 aggregated over 4 years must be 
approved in advance by the Scottish Funding Council. 
 
Requirements must not be 'split' into contracts of lower value, or reduced in duration, to avoid 
the need to advertise/conduct or engage with Procurement Services. 
 
Where the proposed purchase is over £50k (over a 4 year contract or one off spend), it is best 
practice for the institute to publish a VEAT (Voluntary Ex-Ante Transparency) Notice on Public 
Contracts Scotland to inform suppliers a contract has been awarded without a competitive 
process being followed and outlines the reasons. 
 
All Non-Competitive Actions will be recorded by the Procurement Team and included in the 
Procurement Annual Report. 
 
Linked Policies 
 
• Procurement Policy 
• Step by Step Guide 
• Procurement Strategy 
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Part 1 – NCA Request Details 
 
Department:  SMT  
 
Requester Name:  Veronica Lynch  
 
Budget Holder Name/Job Title:  Vice Principal  
 
Proposed Supplier:  Symmetry  
 
Value of Purchase* Request:  £35,084 Software upgrade plus £27,035.04 platform fee  
(*Purchase value is the one off capital cost or contract value over 4 years.) 
 
Brief Description of the Goods/Services Required 
 
Type of Purchase: 
 

  One Off 
  Repeat Order 
  Repair 
  Other 

If other, please detail:   
 
Category of Non-Competitive Action 
 

  Extreme Urgency 
  Single Supplier 
  Additional Purchase 
  Research Exemption 

 
Full Details – Please provide full details below for request including specification of product 
or service and expand on reason(s) for Non-Competitive Action Category (as per list above). 
The College's current finance system is with Symmetry.  To support the implementation of 
improved finance reporting and processes, it is critical that a solution can be provided which 
enables improvements promptly with minimum disruption.   
1. A migration to any new finance system is an enormous and very disruptive exercise which 
the College would find it difficult to bear that at the moment with key priorities to address 
challenges with manual processing leading to audit weaknesses.  Implementing a new 
system that would be Tech One (UHI system due for implementation in August 2020) would 
take a longer timescale than our College Finance Team has the capacity for at this time. 
2. Our proposed approach is to implement a Symmetry upgrade from Blu Qube 3 to Blu 
Qube 4.  This proposal would be implemented within 4-6 weeks in July 2020 to upgrade our 
software.  This would enable improved finance processes and reporting to deliver the 
actions identified within the external audit process.  
3. The Symmetry upgrade does not prevent tendering in the future as there is no minimum 
term being imposed.  Whilst there is an upgrade cost of £35,084, the payback period from 
efficiency, audit and printing savings, would be within an estimated 12 month period.   
The contract for the College's Finance system has been in place for a 10 year period.  This 
has not been tendered due to the proposal from UHI for all Academic partners to move to a 
single Tech One Finance system.  This will be implemented within UHI EO in August 2020 
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and potentially rolled out to Academic partners thereafter.  The College would be able to 
review the business case for Tech One to ensure this would meet our needs.  An alternative/ 
complementary option would be to conduct a tender exercise which would include Tech One 
to ensure that a service meeting the College needs could be provided.  These potential 
options would be clearer once the Tech One system is operating successfully in EO.   
 
The new Scottish Government Coronavirus Guidance for Public Bodies issued on 20 March  
enables an additional 12 month extension to the existing Symmetry contract which includes 
the platform fees of £27,035.04.  The software upgrade from BluQube3 to version 4 would 
be sourced on the basis of a single supplier.  A tender process could then begin during 
2020/21 with a start date of August 2021 for either Tech One or another supplier.   

 
Requester Signature:    
 
Date: 12/05/20  
 
Budget Holder Signature:    
 
Date:  12/05/20  
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Part 2 – Procurement Review (To be Completed by Procurement Department 
 
Date Received:  12 May 2020  
 
Reviewed by (Name):  Deirdre Matthew  
 
Position: Procurement Manager   
 
Signature:    
 
Date:  12 May 2020  
 
Procurement Recommendation:  It is the reccomendation of the procurement team that the 
re-tender for the Provision of a Finance Service be undertaken as soon as is practicable.  In 
the meantime, extending the Symmetry platform for a period of 12 months and the upgrade 
of the software be sourced from the same supplier would be reasonable due to the 
upcoming UHI proposed shared finance service, as well as the current Covid-19 situation.  
The current situation has resulted in many of the prospective bidders placing staff on 
furlough therefore achieving comprehensive/ competitive bids due to the lack of resource 
would be difficult at this time.  We have also taken into account the College's own rationale 
of improving its finance processes which have been recommended by External Audit.  

 
Part 3 – Finance Review (To be completed by Finance Department) 
 
Value of Purchase:  £35,084 plus £27,035.04  
 
Reviewer Name:  Graham Little  
 
Position:  Interim Head of Finance  
 
Head of Finance Signature:    
 
Date:  12 May 2020  
 
Approved:    Yes       No 
 
Finance Comments:  Based on the rationale provided in this paper and the requirement to 
move towards this system improvement by External Audit, this investment is endorsed. 
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Procurement Non-Competitive Action Form 
 
Introduction 
 
It is the institute’s policy that contracts for goods, services and works must be awarded on the 
basis of Value for Money (VFM) following a genuine and effective competition. 
 
However, the institutions procurement policy recognises that there may be occasions where it 
may be appropriate to award a contract for goods, services and works without following a 
genuine and effective competition. This procedure is known as Non-Competitive Action (NCA) 
and can only be applied in exceptional circumstances. 
 
NCA will only be approved when a genuine business need exists which outweighs the need to 
compete the requirement. All evidence in support of NCA must stand up to scrutiny or 
challenge by a potential supplier. 
 
The following guidance has been put together to provide information about NCA and the 
process of obtaining approval to use this procedure. This should be read prior to any NCA 
request being submitted. 
 
Reasons That Might be Acceptable for Using Non-Competitive Action 
 
• Extreme urgency – Competition is not required when a contract needs to be put in 

place urgently to respond to a circumstance which is 'unforeseeable' by, and out with 
the control of, Registers of Scotland (eg severe and unprecedented weather 
conditions). However, any contract awarded through the NCA process must only cover 
the urgent (immediate) need. 
Note: This does not include situations where there is an extreme urgency to 
award a contract on the basis that the customer was aware of the requirement but 
has failed to factor sufficient time into their workflow/work planning to allow a 
genuine and effective competition to be undertaken. 

 
• Only one possible supplier – You will need to provide objective evidence that will 

withstand scrutiny and audit to support the decision that there is not an alternative or 
equivalent product or service available in the market which will meet your needs. 

 
• Additional purchases from the same supplier – After a contract has been awarded, 

additional requirements which have arisen through genuine and unforeseen 
circumstances and were not included in the original contract may, depending on the 
precise circumstances, be 'added on' to that contract. However, careful consideration 
should be given at the outset of the contract to avoid this circumstance, wherever 
possible and must not exceed 50% of the original contract value. 

 
• Research exemption – Funding criteria should always be the driving factor and also 

that the research exemption only applies if equipment is solely for research purpose 
and not for commercial use. 
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Reasons That Are Not Acceptable 
 
• Contract is about to end but there is an ongoing requirement – It is important that 

you take account of future needs at the earliest opportunity as a failure to plan for future 
requirements will not support the approval of NCA. 

 
• There is not sufficient time to carry out a competition – This will not support the 

approval of NCA. The time taken to run a competitive process will reflect the value, 
nature and complexity of the purchase. 

 
• I am under pressure to award this contract quickly – Unless the pressure has arisen 

through an urgent unforeseeable situation (see above), then you will need to award the 
contract following a genuine and effective competition. 

 
• I have used this supplier before and like what they can do – The institutions policy 

requires that contracts are awarded through a genuine and effective competition. In the 
absence of a competition it may be difficult to demonstrate VFM. 

 
• I have been approached by a supplier and like their idea – Any such approach will 

not result in the supplier simply being awarded a contract on a non-competitive basis. If 
the proposal is consistent with the business need, that need must be met by running a 
genuine and effective competition. 

 
If the reasons above do not apply to your purchase, please refer back to the Procurement 
Policy and the Procurement Rules that apply to the value of your purchase. 
 
Additional Information 
 
Any external consultancy contracts with a value of £100,000 aggregated over 4 years must be 
approved in advance by the Scottish Funding Council. 
 
Requirements must not be 'split' into contracts of lower value, or reduced in duration, to avoid 
the need to advertise/conduct or engage with Procurement Services. 
 
Where the proposed purchase is over £50k (over a 4 year contract or one off spend), it is best 
practice for the institute to publish a VEAT (Voluntary Ex-Ante Transparency) Notice on Public 
Contracts Scotland to inform suppliers a contract has been awarded without a competitive 
process being followed and outlines the reasons. 
 
All Non-Competitive Actions will be recorded by the Procurement Team and included in the 
Procurement Annual Report. 
 
Linked Policies 
 
• Procurement Policy 
• Step by Step Guide 
• Procurement Strategy 
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Part 1 – NCA Request Details 
 
Department:  SMT  
 
Requester Name:  Veronica Lynch  
 
Budget Holder Name/Job Title:  Vice Principal  
 
Proposed Supplier:  Henderson Loggie  
 
Value of Purchase* Request:  £15,000  
(*Purchase value is the one off capital cost or contract value over 4 years.) 
 
Brief Description of the Goods/Services Required 
 
Type of Purchase: 
 

  One Off 
  Repeat Order 
  Repair 
  Other 

If other, please detail:   
 
Category of Non-Competitive Action 
 

  Extreme Urgency 
  Single Supplier 
  Additional Purchase 
  Research Exemption 

 
Full Details – Please provide full details below for request including specification of product 
or service and expand on reason(s) for Non-Competitive Action Category (as per list above). 
The contract for the College's Internal Audit service has been in place for a 4 year period 
and will expire on 31 July 2020.  The incumbent is included within the APUC Framework and 
the College could opt to extend the contract for a further 3 year period.  In the interests of 
best value and to test the market for this service, it would be preferable to undertake a 
tender process.  This is not an optimum solution at this time as it is unclear how many bids 
would be received.  The new Scottish Government Coronavirus Guidance for Public Bodies 
issued on 20 March provides for this scenario and enables an additional 12 month extension 
to the existing contract.  A tender process could then begin during 2020/21 with a start date 
of August 2021.  APUC have advised that an extension for 12 months would be acceptable 
within the guidance.  The current contractor, Henderson Loggie, would be willing to continue 
to ensure continuity of service and reduce the risk of no service from August 2020.   

 
Requester Signature:    
 
Date: 12/05/20  
 
Budget Holder Signature:    
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Date:  12/05/20  
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Part 2 – Procurement Review (To be Completed by Procurement Department 
 
Date Received:  12 May 2020  
 
Reviewed by (Name):  Deirdre Matthew  
 
Position: Procurement Manager   
 
Signature:    
 
Date:  12 May 2020  
 
Procurement Recommendation:  It is the reccomendation of the procurement team that the 
re-tender for the Provision of Internal Audit services be extended for a period of 12 months 
due to the current Covid-19 situation.  The current situation has resulted in many of the 
perspective bidders placing staff on furlough therefore we feel we would not achieve 
comprehensive/ competitive bids due to the lack of resource,  

 
Part 3 – Finance Review (To be completed by Finance Department) 
 
Value of Purchase:  £15,000  
 
Reviewer Name:  Graham Little  
 
Position:  Interim Head of Finance  
 
Head of Finance Signature:    
 
Date:  12 May 2020  
 
Approved:    Yes       No 
 
Finance Comments:  As a result of the COVD-19 outbreak, the full tender process would be 
unable to be completed as many of the staff within these companies are furloughed at this 
time and best value would not be guaranteed through this process.   
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SECTION 1: GENERAL TENDER INFORMATION 
 

GLOSSARY 
 
The following words and expressions used within this Invitation to Tender (except Appendix C: 
Authority’s Terms and Conditions) will have the following meanings (to be interpreted in the singular 
or plural as the context requires): 
 

TERM MEANING 

“Authority” means Perth College UHI 

“e-Tendering System” means the online portal used for conducting this ITT. This is 
called Public Contracts Scotland –Tender (PCS-T). 

“Conditions of Tender” means the Terms and Conditions set out in this ITT relating to the 
submission of a Tender. 

“Contractor” means the successful Tenderer(s) who will be party to the 
Contract responsible for supplying the goods and/or services. 

“Contract” 
means the Agreement (as set out in Appendix C of the ITT) to be 
entered into by the Authority and the Contractor following any 
award under the procurement exercise. 

“Invitation to Tender” or 
“ITT” 

means this Invitation to Tender (ITT) document and all related 
documents published by the Authority and made available to 
Tenderers. 

“OJEU Notice” means the advertisement issued in the Official Journal of the 
European Union in respect of this ITT. 

“Regulations” means The Public Contracts (Scotland) Regulations 2015 
“Tender Response(s), or 
“ITT Response” means a Tenderer’s formal offer in response to this ITT 

“Tenderers” means the organisations responding to this ITT. 

“GDPR” Means the General Data Protection Regulations 2018. 
 
1. General 
 
1.1. The Authority is seeking Contractor(s) for the Provision of Facilities Management Services 

for Perth College UHI Student Residencies.  
 

 
1.1 The Authority is using an e-Tendering System for this procurement exercise. The system is 

called Public Contract Scotland-Tender (PCS-T) and can be accessed via the Procurement 
Contracts Scotland (PCS) website. The ITT is only available in electronic form which can be 
accessed via your web browser. No hard copies will be accepted. 

 
1.2 This ITT is being carried out in accordance with the open procedure as set out in the 

Regulations which implement Directive 2004/18/EC. 
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1.3 Tenderers are required to complete the Online Qualification, Technical and Commercial 

Questionnaires on PCS-T (Qualification, Technical and Commercial Questionnaire tab at the 
left-hand side of the screen) in accordance with the instructions in this ITT and relevant 
Appendices. These documents are in the “Attachments” tab. 

 
1.4 The information contained in the ITT is designed to ensure that completed Tender Responses 

are given equal and fair consideration. It is important that Tenderers provide all the information 
asked for in the format and order specified. 

 
1.5 Tenderers should read the ITT carefully before submitting a Tender Response. Failure to 

comply with the instructions for completion and submission of a Tender Response will result in 
elimination from the procurement exercise.  

 
 
2. Proposed Timetable  
 

PROCUREMENT ACTIVITY DATE 

Issue OJEU Notice and ITT 
 15th April 2020 

Deadline for clarification questions from Tenderers 13:00 5th May 2020 

Deadline for Authority to respond to clarification questions 13:00 8th May 2020 

Deadline for Tender Response 13:00 18th May 2020 

Evaluation of Tenders 18th to 29 h May 

Contract award notification 12th June 2020 

Mandatory standstill period 12th to 22nd June 2020 

Contract Award 23rd June 2020 

Lead in Period 24th June 2020 – 31st August 
2020 

Commencement of Contract 1st September 2020 
 
The proposed timetable is only a guideline. The Authority reserves the right to make any changes it 
deems necessary to the proposed timetable. 
 
3. Duration of Contract 
 
3.1 The Contract will commence on the 1st September 2020 for a period of 3 years and expire on 

31st August 2023.    
 
3.2 The Authority reserves the right to extend this Agreement for a further 2 x 12 months subject 

to satisfactory performance and continued Institutions requirements. 
 
4. Clarifications regarding the Invitation to Tender 
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4.1 All communications from Tenderers during the procurement exercise will be undertaken using 
the messaging portal on PCS-T. No other method will be accepted. 
 

4.2 Any request for clarification about the procurement exercise should be submitted via the secure 
messaging portal on PCS-T no later than the deadline for clarification questions (see Proposed 
Timetable). No further questions will be accepted after the clarification question deadline. All 
responses to any questions will be circulated to all Tenderers via the messaging portal on PCS-
T. 

 
4.3 If the Authority considers any request for clarification to be of significance to other Tenderers, 

the Authority will circulate on a regular basis the clarification together with the Authority’s 
response (but not the source of clarification) to all Tenderers that have expressed an interest 
in the ITT. 

 
4.4 Where a Tenderer believes that a request for clarification is commercially sensitive e.g. where 

disclosure of such clarification and the response would or would be likely to prejudice its 
commercial interests, the Tenderer should clearly indicate that the clarification is commercially 
sensitive. However, if the Authority at its sole discretion does not consider that the clarification 
is commercially confidential in nature, the Authority will either circulate the clarification to all 
Tenderers or the Tenderer may withdraw the clarification. 

 
4.5 The Authority reserves the right not to respond to a request for clarification or to circulate such 

a request where it considers that the answer to that clarification would or would be likely to 
prejudice the Authority’s commercial interests. In such circumstances, the Authority will inform 
the relevant Tenderer. 

 
5. Alterations to the ITT 
 
5.1 Tenderers may modify their Tender response prior to the deadline for Tender Responses via 

PCS-T. No Tender Responses may be modified after the Tender Response deadline. 
Tenderers must ensure that they have published their Tender Response for their Tender to be 
considered and evaluated. The Tenderer will receive a confirmation email from PCS-T 
once the Tender has been published. 
 

5.2 Any modification to the Invitation to Tender by the Authority shall be notified to Tenderers no 
less than 10 working days prior to the Tender Response deadline. If appropriate, the Authority 
shall revise the Tender Response deadline to accommodate this. 

 
5.3 Tenderers may withdraw their Tender Response at any time prior to the Tender Response 

deadline.  
 
6. Receipt of Tender Response 
 
6.1 Tender Responses must be uploaded on PCS-T prior to the time and date set out in the 

Proposed Timetable. Tender responses received before that deadline will remain unopened 
until that deadline or such time thereafter when all Tender Responses will be opened. The 
Authority reserves the right to reject Tender Responses received after that deadline and 
disqualify any incomplete Tenders. 
 

6.2 By issuing this ITT, the Authority reserves the right not to award the Contract for some or all 
the goods and/or services for which Tender Responses are invited. 



6 
 

 
7. Costs of Tendering 
 
7.1 Tenderers shall bear their own costs and expenses incurred in the preparation and submission 

of their Tender Response and any applicable site visits or presentations. The Authority shall in 
no case be responsible or liable for those costs, regardless of the outcome in relation to 
individual Tender Responses. 
 

7.2 The Authority reserves the right to cancel the procurement exercise at any point. The Authority 
shall accept no liability for any losses caused by any cancellation of this procurement exercise 
nor any decision not to award a Contract. 
 

8. Confidentiality 
 
8.1 Subject to the provision of Freedom of Information, the contents of this ITT and of any other 

documentation sent to any Tenderer in respect of this procurement exercise are provided on 
the basis that they remain the property of the Authority and/or relevant body. Tenderers must 
treat the contents of the ITT and any related documents as confidential and must take all 
necessary precautions to ensure that all information is treated as such and not disclosed or 
used other than for the purpose of this procurement exercise by the Tenderer.  
 

8.2 No Tenderer shall undertake any publicity activities with any part of the media in relation to this 
ITT without the prior written agreement of the Authority, including agreement on format and 
content of any publicity. 
 

9. Information Disclosure and the Freedom of Information (Scotland) Act 2002 
 
9.1 In accordance with the obligations and duties placed upon public authorities, all information 

submitted to the Authority may need to be disclosed and/or published by the Authority. The 
Authority may disclose information in compliance with the Freedom of Information (Scotland) 
Act 2002, (the decisions of the Authority in the interpretation thereof will be final and conclusive 
in any dispute, difference or question arising in respect of disclosure under its terms), any other 
law, or, as a consequence of judicial order, or order by any court or tribunal with the authority 
to order disclosure. 
 

9.2 Further, the Authority may also disclose all information submitted to them to the Scottish or 
United Kingdom Parliament or any other department, office or agency of Her Majesty’s 
Government in Scotland or the United Kingdom and their servants or agents. When disclosing 
such information to either the Scottish Parliament or the United Kingdom Parliament or their 
executive bodies, it is recognised and agreed by both parties that the Authority shall, if they 
see fit, disclose such information and are unable to impose any restriction upon the information 
that they provide to members of the Scottish Parliament, or Members of the United Kingdom 
Parliament. 
 

9.3 Accordingly, if the Tenderer considers that any of the information submitted in the Tender 
Response is commercially confidential, the Tenderer should complete Appendix B - Freedom 
of Information. It should be noted that where the Tenderer has indicated that the information 
is commercially sensitive, the Authority shall endeavour to maintain confidentiality of that 
information. However, Tenderers should note, that even where information is identified as 
commercially sensitive, the Authority may be required to disclose such information in 
accordance with the Freedom of Information (Scotland) Act 2002. 
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9.4 Where a Tenderer receives a request for information relating to this procurement exercise 

under the Freedom of Information (Scotland) Act 2002 during the procurement exercise, this 
should be immediately passed on to the Authority and the Tenderer should not attempt to 
answer the request without first consulting with the Authority. 
 

10. Variant Bids 
 
10.1 The Authority will not consider a variant Tender Response.  
 
11. Consortia and Subcontracting 
 
11.1 Where a consortium or sub-contracting approach is proposed, Tenderers are required to 

complete the relevant questions in the Qualification Questionnaire on PCS-T.  
 

11.2 Relevant information should be provided in your Tender Response in respect of the consortium 
member or members who will play a significant role in the delivery of the requirement. Tender 
Responses shall enable the Authority to assess the overall consortia or core supply base. 
 

11.3 Where the members of the consortium change at any time during the procurement exercise, 
the Tenderer should inform the Authority immediately in writing. In such circumstances, the 
Authority reserves the right to take such action, including excluding the consortium from 
participating in the procurement exercise, where the change in membership is material in the 
sense that had it been made earlier it would have affected the Authority’s evaluation of the 
Tender Response. 

 
11.4 The consortium may be required to form a legal entity which will enter the resulting Contract. 
 
12. TUPE 
 
12.1 Your attention is drawn to the Collective Redundancies and Transfer of Undertakings 

(Protection of Employment) (Amendment) Regulations 2014 (TUPE). It is the responsibility of 
Tenderers to determine whether or not TUPE applies to this procurement exercise. 
Notwithstanding this, if this procurement exercise results in a Contract being placed, although 
the Authority is not liable for the opinion expressed. In these circumstances the Authority will 
wish to satisfy itself that Tender Responses are responsibly based and take full account of your 
likely TUPE obligations. 
 

 
13. Additional Information 
 
13.1 Tenderers are expected to examine all instructions, questions, forms, terms and specification 

in the ITT and check they are complete in all respects. 
 

13.2 Tenderers should notify the Authority promptly of any perceived ambiguity, inconsistency or 
omissions in this ITT, any of its associated documents and/or any other documentation issued 
to them during the procurement exercise. 

 
13.3 Tenderers are responsible for ensuring that they have submitted a complete and accurate 

Tender Response. Prices must be submitted in £ Sterling, exclusive of VAT. 
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18.1 The essence of competitive tendering is that the Authority should receive bona fide competitive 

tenders from all firms tendering. 
 

18.2 In recognition of this principle, Tenderers shall sign the Form of Tender – Appendix A to 
confirm that their Tender Response is a complete, true and accurate submission. Failure to 
submit a signed copy with result in elimination from the procurement exercise. 

 
19. Supply Chain Code of Conduct 
 
19.1 The Authority is committed to delivering Contracts that demonstrate and meet its sustainable 

procurement objectives, driving through positive social, environmental and economic impacts 
wherever possible. 
 

19.2 In partnership with Institutions, the Authority has developed a Supply Chain Code of Conduct 
– Appendix D which sets out its expected standards for its supply chain in social, ethical and 
environmental compliance.  

 
19.3 Tenderers are encouraged to complete the Supply Chain Code of Conduct to assist in 

achieving its objectives.  
 

19.4 For more detail on our Supply Chain Sustainability project please see the website 
http://www.apuc-scot.ac.uk/#!/susproject.php 

 
19.5 The Contractor(s) will be encouraged to participate in the Authority’s Sustainable Supply Chain 

Audit Programme to determine their compliance with the Code of Conduct. This will involve 
completion of an on-line assessment questionnaire, provision of documentary evidence and 
supporting/facilitating potential site visits by the Authority or a nominated third party to assess 
site(s) compliance. The Authority is carrying out this audit programme on behalf of its client 
Institutions in order to assess the social, ethical, economic and environmental compliance of 
its suppliers and supply chain and will seek to eliminate poor/non-compliant practise and exploit 
good practice/opportunities where possible. 
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SECTION 2 - SPECIFICATION OF REQUIREMENTS 

 
1. Introduction 

 
Perth College UHI is a further and higher education institution.  They are one of 13 
Academic Partners which make up the University of the Highlands and Islands and offer a 
wide range of courses including vocational, access and industry courses to post graduate 
degrees. 
 
Perth College UHI are seeking to appoint a single contractor who will provide an onsite 
management service to students during term time including a cleaning service of all 
communal areas. In addition, there is a requirement for a managed booking service for 
commercial lets during non term time. This service will require contractors to create and 
manage bookings, collect and report income, and manage guest services including room 
and communal area cleaning. Please note that all Commercial Booking payments must be 
paid directly into a Perth College UHI Bank Account in order that Perth College UHI can 
comply with VAT regulations,. 
 
For the student period it is anticipated that extra resource will be required at key periods, 
primarily at the start and end of their let period. (normal let periods are from end of August 
to May/end of June). 
 
The contractor must comply with all relevant legislation during the lifetime of the contract 
and will be expected to provide Perth College UHI with suitable management information on 
the use of the residences (e.g. capacity ‘V’ occupancy). 
 
The Contractor will also liaise with key personnel at Perth College UHI to ensure that the 
student and commercial guests are provided with the necessary support. 
 
It is anticipated that a fixed price contract will be awarded for 3 years with 2 further 12 
month extension options at the original fixed price rates. 
 

2. Specification of Service Requirements 
 
Perth College UHI Student Residences comprise of 5 buildings located within the Perth 
College UHI campus ( https://www.perth.uhi.ac.uk/t4-media/one-web/perth/about-us/find-
us/perth-college-campus-map.pdf ) 

The 5 buildings each contain 16 secure flats, each with its own kitchen, dining and living 
area and a number of single and twin bedrooms, each with its own en-suite bathroom 
facility.  
 
There are 49 single and 18 twin bedrooms offering 77 beds in total. 
 
The 5 buildings house 28 beds (Glen Shee Building), 28 beds (Glen Almond Building), 16 
beds (Glen Lyon Building), 3 beds and 2 beds respectively (Houses currently undergoing 
conversions to HMO) 
 
Depending on their course of study, the students residential start and end term dates for 
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2020/21 are: 
 
FE/HNC/HND Starts 31/08/2020 Ends 04/06/2021 40 weeks 
Degree Starts 31/08/2020 Ends 15/05/2021 37 weeks 
 
Dates for following years will follow similar timelines. 
 
Residents will be spread across all areas of the College's FE and HE provision. A number 
of students may come from overseas and, as such, the contractor must be sympathetic of, 
and responsive to, the needs of students from a variety of differing nationalities and 
cultures. 
 
The primary market for non-term-time, commercial business will be for the periods outside 
those noted above, with a period of time required at either end of non-teaching time for 
cleaning and preparation of the premises. 
 
 

3. Support for Student Residents 
 During the period that the Halls of Residence are let to students, the supplier will be 

required to provide the following.  
 

 Appropriate levels of accommodation management support required for up to 77 
students, varying this as necessary to manage peak periods (e.g. induction where 
you will be expected to meet and greet Students and conclude signing of residential 
contracts, settling in, and end of year departures where you will be expected to do a 
room inspection and collect keys). 

 
 A full-time residence manager, deputy manager and 2 full time equivalent duty 

supervisors during the period that the halls are occupied by students. These staff will 
be required to provide on-site support to the College on a 24/7 basis for the duration 
of the contract on rotating shift pattern requiring at least one person on shift at all 
times. 

 
 Continuity of service for the duration of the Contract, ensuring that adequately 

qualified personnel are in place at all times to cover absence, both planned and 
unplanned. 

 
 All staff assigned to the contract must been trained or working towards training with 

regards to Scottish Mental Health First Aid Training (SMHFA) and Safeguarding.  
This is to support staff as potential first responders only, signposting to College 
services accordingly.  Those undertaking training, must have this successfully 
completed within 6 months of the start of the contract. 

 
 Support the College accordingly with room allocations. Including  assisting in 

assigning rooms and potential rooms swaps. 
 

 
 Room checks, at least once per month, to ensure that all students adhere to the 

terms and conditions of their stay as well as checking in on their general health and 
wellbeing. 
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 Understanding of the College Policies and Procedures in relation to students.  Most 
importantly to be aware of the Student Code of Conduct and where necessary 
arrange for the initiation of the formal College student disciplinary procedure. Further 
ensuring that policies and procedures are adhered to at all times. 
 

 Referral of student queries to appropriate College contacts, maintaining an incident 
logbook accordingly. 

 
 Attend scheduled meetings with key College staff with regards to incidents and 

student welfare issues. These meetings will take place no less than monthly, but if 
required, ad-hoc meetings can be scheduled in emergencies situations. 
 

 
 Attend scheduled meetings with key College staff with regards to general 

maintenance issues and contractual issues 
 
 Daily if required, but as a minimum, weekly domestic cleaning of communal areas 

including the provision of all housekeeping products for the cleaning.  This will 
exclude private student accommodation and the laundry. 

 
 A professional, efficient and effective deep clean of the entire Student Residences 

after the student residential period and in advance of the commercial period, 
ensuring the highest standard of cleanliness is achieved. 

 
 The appropriate level of cleaning required at the end of the commercial letting period 

and prior to students taking up accommodation at the start of the academic year. 
 
 Maintenance of appropriate registers (e.g. residents registers; fire register) and 

provision of regular management information as agreed with the College. 
 
 Working alongside our Estates Team, operation of residences within the UUK Code 

of Practice and ensure that all legislative requirements pertaining to student 
residential accommodation are met. 

 
 Provision of additional student retail services if required, (eg vending machine, 

coffee machine). 
 

4. Support for Commercial Residents 
 

During the period which the halls of residence are available for commercial letting, the 
supplier will be required to provide the following: 

 
 Check guests in to accommodation  

 
 Check in/Check out procedure to be shared with key College staff for review and 

approval prior to implementation, thus allowing the college to update information on 
any facilities available to the potential residents. 
 

 Appropriate levels of accommodation management support required for up to 77 
commercial residents, varying this as necessary to manage peak periods. 
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 A full-time residence manager, deputy manager and 2 full time equivalent duty 
supervisors along with other staff resources e.g. cleaners as and when required if 
there is any commercial occupancy of the halls of residence. 

 
 Continuity of service throughout the duration of the agreement, ensuring that 

adequately qualified personnel are in place at all times to cover absence, both 
planned and unplanned. 

 
 Manage room and bed reservations (booking and allocation service under supplier's 

own terms and conditions.)  
 
 Price setting and collection of all monies due by commercial customers on behalf of 

the College. 
 
 Marketing and promotion of the availability of rooms to the widest possible audience 

using a range of communication channels, including but not limited to online, social 
media and print based methods. 

 
 Regular room checks to ensure that all commercial residents adhere to the terms 

and conditions of their stay. 
 
 Reporting of guest issues including maintenance issues with key College staff. 
 
 Organise annual electrical PAT testing for all current equipment and ensure all new 

equipment is covered under the PAT testing regulations.  
 
 Domestic cleaning of communal and all commercial residence areas including the 

provision of all housekeeping products for the cleaning of commercial residences, 
bed linen, laundry, cutlery and crockery (e.g. pots, pans, plates, bowls, cups, 
tumblers). 

 
 Maintenance of appropriate registers and provision of regular management 

information as agreed with the College. 
 
 
 Operation of residences in line with industry codes of practice and ensuring that all 

legislative requirements pertaining to commercial residential accommodation are 
met. 

 
 Provision of additional commercial residence retail services if required, (eg. Supplier 

promotional merchandise) 
 
 The appropriate level of cleaning required at the end of the commercial letting 
 
 Minimum occupancy of 50% at a minimum base rate of £25 per single room per 

night. 
 

The specific services required of this contract will evolve over time and in response to 
certain circumstances.  Both parties will be expected to contribute to the further discussion, 
documentation and agreement of variation to specific services and levels which are deemed 
appropriate.   
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In terms of the staff and resources required, both parties will review specific responsibilities 
and priorities over time and agree any changes to these roles in light of experience gained. 
 
The following services will remain the responsibility of Perth College UHI: 
 
 Provision of all buildings including fixtures, fittings and furniture 
 Provision of all utilities – gas, electricity, water and sewage - and supporting 
 services 
 Maintenance of, and repairs to, residential buildings and surrounding land 
 Provision of necessary security measures, and their ongoing maintenance 
 Student Welfare Support and Student Discipline 
 Development and maintenance of all appropriate procedures, terms and  conditions 

pertaining to student welfare (e.g. Health & Safety, Fire Safety) 
 Price setting for the student resident element of the contract.  
 Collection of all monies due from Students. 
 Disbursement of commission due. 
 Buildings and other legislative insurance 

 
 

5. Further Conditions 
 

Any errors or omissions from the Invitation to Tender in terms of price, quantity offered, or 
other relevant information shall be the responsibility of the Bidder. The Issuer will not in any 
circumstances accept requests to amend any item on the Invitation to Tender once the 
closing date has elapsed. 

 
To assist in the evaluation process, Perth College UHI may ask Bidders for clarification of 
their bids, e.g. specific questions in relation to the proposed solution. 

 
 

6. Qualification 
 
The contractor must ensure appropriate personnel are on site at all times throughout the 
duration of this contract.  Perth College UHI accepts no responsibility for contractors' 
operatives on site. 
 
It is expected that the personnel allocated to service this contract will be appropriately 
qualified to industry standard level. (e.g. Health and Safety, Mental Health, Safeguarding, 
Customer Service) 

As this post involves regulated work with children and vulnerable adults, all personnel 
allocated to service this contract will be subject to a Protecting Vulnerable Groups (PVG) 
Scheme check. 

  

7. Fair Work Practices 
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The Public Sector in Scotland is committed to the delivery of high quality public services, 
and recognises that this is critically dependent on a workforce that is well rewarded, well-
motivated, well-led, has access to appropriate opportunities for training and skills 
development, are diverse and is engaged in decision making.  These factors are also 
important for workforce recruitment and retention, and thus continuity of service. Public 
Bodies in Scotland are adopting fair work practices, which include:  a fair and equal pay 
policy that includes a commitment to supporting the Living Wage, including, for example 
being a Living Wage Accredited Employer;  clear managerial responsibility to nurture talent 
and help individuals fulfil their potential, including for example, a strong commitment to 
Modern Apprenticeships and the development of Scotland’s young workforce;  promoting 
equality of opportunity and developing a workforce which reflects the population of Scotland 
in terms of characteristics such as age, gender, religion or belief, race, sexual orientation 
and disability;  support for learning and development;   stability of employment and hours of 
work, and avoiding exploitative employment practices, including for example no 
inappropriate use of zero hours contracts;   flexible working (including for example practices 
such as flexi-time and career breaks) and support for family friendly working and wider work 
life balance;   support progressive workforce engagement, for example Trade Union 
recognition and representation where possible, otherwise alternative arrangements to give 
staff an effective voice. Perth College UHI is an accredited Living Wage Employer 
(http://scottishlivingwage.org). Any contractor appointed to this contract must commit to 
paying staff allocated to service this contract the living wage, as published in November 
annually. 

8. Health and Safety 
 
The Supplier shall ensure that its employees, subcontractors and agents at all times carry 
out all parts of the Service expeditiously and in strict compliance with relevant legislation 
and with College Health and Safety policies and guidance.  Copies of such policies are 
available for the Supplier's information online at: 
 
http://www.perth.uhi.ac.uk/aboutus/policyprocedure/Pages/default.aspx  
 

9. Damage 
 
Any damage to college property or buildings must be notified immediately to the Head of 
Estates.  Damage reports must be made verbally within one hour (during College opening 
hours) and in writing within 24 hours of the incident. A relevant list of contacts will be 
provided by the college. 
 

10. Security and Access 
 

The Supplier's staff must carry official identification documents issued by the Supplier at all 
times when on site. Identification documents must be shown to College staff on request.  
The College reserves the right to deny access to or remove immediately from the College's 
site any such found not to be carrying the appropriate identification. 

 
All College site security arrangements shall be adhered to at all times by the Supplier. 
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11. Invoicing 
 

For the contractor fees pertaining to the period where students are being supported, the 
contractor will submit a monthly invoice for the relevant and agreed fixed and variable 
charges. 
 
For income relating to commercial lets, it is anticipated that Perth College UHI will pay 
agreed commissions and fees on a monthly basis, one month in arrears. 
 
The Supplier shall be expected to detail all charges and taxes on all invoices. 
 
All invoices submitted by the Supplier must be detailed to show complete a breakdown of all 
charges and shall show separately, where applicable, Value Added Tax as a strictly net 
extra charge.  

 
12. Supplier's Default or Insolvency 

 
If the Supplier becomes insolvent or (being a company) makes an arrangement with its 
creditors or has a receiver appointed or commences to be wound up (other than for the 
purposes of amalgamation or reconstruction) or comes under a different third party's control 
as to that which was in existence at the time the Agreement commenced, the College may, 
without prejudice to any other of its rights, terminate the Agreement forthwith or at any later 
date by notice to the Supplier or any person in whom the Agreement may have become 
vested. 

 
13. Assignment and Sub-Contracting 

 
The Agreement shall not be assigned by the Supplier nor shall the Service be sub-
contracted as a whole. 
 
No part of this service can be sub-contracted, with the exception of the deep clean following 
students' departure in June each year. 

 
14. Force Majeure 

 
Force Majeure shall mean any cause affecting the performance by a party of its obligations 
arising from acts, events, omissions, happenings and non-happenings beyond its 
reasonable control including (but without limiting the generality thereof) governmental 
regulations, fire, flood, or any disaster or an industrial dispute affecting a third party for 
which a substitute third party is not reasonably available.  In the case of the Agent such 
causes will only be considered Force Majeure if it not attributable to the wilful act, neglect or 
failure to take reasonable precautions of the Agent, its agents or employees. 

 
15. Governing Law 

 
The Agreement shall be considered as a contract made in Scotland, governed by and 
construed in accordance with Scots Law and subject to the exclusive jurisdiction of the 
Scottish Courts to which both parties hereby submit. 
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16. Level of Contract Management 
 

The Authority has developed a standard approach to contract and supplier management. It 
is intended that implementation and use of a standardised approach will assist in 
streamlining processes, improve risk and opportunity awareness and management, improve 
supplier relationship management and increase contract compliance. 
 
There are three levels of contract management being Routine, Managed and Strategic. The 
Authority has identified that the level of contract management for this Contract will be 
Strategic. 
 
A Strategic contract management approach means that the Contractor will: 
 

• Supply all the requested management and performance information in the requested 
formats and timeline, unless otherwise agreed in advance with the Authority’s 
Procurement Manager.  

• Attend each contract review meeting with the Authority as requested by the 
Procurement Manager (minimum of two per year unless determined otherwise by 
the Procurement Manager). 

• Support the Procurement Manager in early identification of risks and/or opportunities 
associated with the delivery of the agreement  

• Meet defined Key Performance Indicators (KPI’s) and Service Levels (optional) as 
set out in the ITT. 

• Work proactively with the procurement manager to ensure contract compliance and 
maximise contract uptake 

 
17. Key Performance Indicators 

 
The Contract will be monitored against Key Performance Indicators summarised below and 
specified in detail in the table below. The Contractor shall provide KPI information to the 
Authority’s nominated contact every 6 months and in the format agreed at the contract 
implementation meeting. 
 
This list may be further developed throughout the lifetime of the Contract as demand 
evolves in consultation with the Contractor and User Intelligence Group. 
 
The KPI’s in Table 1 below will be reported by the Contractor per Institution for the reporting 
period and submitted to the Authority’s Contract Manager 10 working days after the end of 
each reporting period. 
 
Performance against all targets will be monitored by the Authority and will be taken into 
consideration regarding the extension of the appointment to the Contract beyond the 
original term of three years. 
 

Table 1: 
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Student Residencies Facilities Management: 
• Labour Costs 
• Management Fee 
• Deep Cleaning Charges 
• Cleaning Products 

 
Commercial Lettings: 

• Occupancy Level 
• Min nightly charge 
• Booking System Software 
• Flat Kit required Including crockery, cutlery, pots and pans 
• Linen Costs 
• Deep Cleaning 
• Labour Costs – if different to requirement for Student Residencies Facilities 

Management 
 

19. Variation in Charges 
 
The Contractor should note that an automatic price increase in line with CPI, RPI or any 
other indices other than that declared and agreed for will not be apply or be accepted for 
this Contract.  
16.1 Prices must be fixed (i.e. not subject to variation) for a period of 36 months from the 

commencement date of the contract. And any extension periods are capped at 5% 
or CPI (whichever is lower) for each 12 month extension 

 
Charges may vary up or down on each anniversary of the Contract subject to:  

 
• The Contractor justifying, to the Authority’s satisfaction, any request for an increase in market 

terms, or the Authority demonstrating that the factors driving the changes have decreased. 
The level of upwards variation in any given year will not exceed average market movements 
to be proven with documentary evidence, including the provision of relevant invoices where 
appropriate, and 

 
• Such justification having been provided in writing to the other party not less than 6 weeks 

prior to the anniversary of the Contracts Commencement Date. 
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SECTION 3 - TENDER QUESTIONS AND EVALUATION CRITERIA 

 
1. Introduction 
 
1.1. The Authority is using the PCS-Tender e Tendering platform for this procurement exercise. The 

ITT is only available in electronic form through this system and all responses MUST be 
submitted electronically through PCS-Tender prior to the Tender Response deadline date. No 
hard copies or other means will be accepted. 
 

1.2. The ITT Tender Response comprises of the Qualification Questionnaire, Technical 
Questionnaire and Commercial Questionnaire. All relevant sections within these questionnaires 
must be completed as requested. 

 
1.3. The following sections in this Schedule detail the minimum mandatory requirements, the 

technical questions for evaluation and the Pricing Schedule. The questions below follow the 
same sequence as PCS-T to assist in Tender Response completion. 

 
Qualification Questionnaire [ESPD]= Minimum Standards 
Please complete the following questions in Qualification Questionnaire: 
 
Part II: Information concerning the bidder 
A: Information about the bidder 
B: Information about representatives of the bidder 
C: Information about reliance on the capacities of other entities 
D: Information concerning subcontractors on whose capacity the bidder does not rely 
Information in Part II must be completed but is for information only. 
Part III: Exclusion grounds 
A: Grounds relating to criminal convictions 
B: Grounds relating to the payment of taxes or social security contributions 
C: Blacklisting  
D: Grounds relating to insolvency, conflicts of interests or professional misconduct 
Part IV: Selection criteria 
B: Economic and financial standing 
Please refer to question within 4B.5 of the ESPD and Economic and financial standing section 
of the Contract Notice 
Bidders must confirm they can provide the following supporting evidence prior to award:  

• Employer's (Compulsory) Liability Insurance* = £5 Million 

• Product Liability Insurance = £5 Million  

• Public Liability Insurance = £5 Million 
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Please refer to question within 4B.6 of the ESPD and Economic and financial standing section 
of the Contract Notice 
The following evidence is requested prior to award in order to conduct analysis of the organisation’s 
financial standing. 
The successful Contractor must provide the following to demonstrate suitable financial standing: 
2 years audited accounts, or equivalent if awarded the contract 
Alternatively, if you are unable to provide the required accounting information – e.g. a new business 
without the required accounts, please provide a banker’s letter demonstrating their willingness to 
support your organisation over the term of the Contract. 
Please refer to PCS Contract Notice: ECONOMIC AND FINANCIAL STANDING 
Information provided for Part III and IV will be assessed on a Pass/Fail basis, where: 
Pass= meets requirements as stated in Contract Notice 
Fail=does not meet requirements as stated in Contract Notice   
 
Technical Questionnaire 
 
 
1. Contract Delivery – 15% 
 

 
Please provide details outlining your approach to this contract. Your response should include: 

• TUPE 
• Mobilisation, staffing and management Plan  

Proposal for Summer Bookings detailing your Marketing and Communication plan for 
ensuring you meet the minimum occupancy levels and how you will maximise 
bookings. 

You may wish to use recent examples of Contracts of a similar value and/or risk profile to 
support your response 

. 
This question will be evaluated and scored using the scoring methodology below. 

 
Scoring Methodology 
 
Good 3 The response fully meets the requirement and demonstrates 

Tenderer’s relevant ability, understanding, experience, skills, 
resource & quality measures required to supply the services 
required. The response identifies factors that will offer potential 
added value, with evidence to support the response.  

Acceptable 2 The response addresses most of the key points in detail OR the 
Tenderer has provided all the key points but lacks detail in 
answering the question fully. The response provides confidence 
that the supplier is capable of supplying the required 
equipment/service to the satisfactory level. 

Minor 
Concerns 

1  Satisfies the requirement with minor reservations.  
Considerable reservations of the Tenderer’s relevant ability, 
understanding, experience, skills, resource & quality measures 
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required to supply the goods / services, with little or no evidence to 
support the response. 

Major 
Concerns 

0 The Tenderer has failed to address the question, submitted a nil 
response or any element of the response gives cause for major 
concern. 

 
 
 
2. Challenges and Risks – 10% 

 
Please detail the potential challenges and any risks you have identified in this contract 
relating to the Facilities Management of Student Residencies and Commercial Lettings. 
 
Please provide details of your risk assessment process and how you ensure risks are 
managed effectively and the contingency plans you will have in place. 
 
Please also detail how you will measure continuous improvements throughout the life of the 
contract. 
 
Your response can include addressing of the following key risks: 

• Student Experience 
• Damage to property 
• On site incidents 
• Criminal Activity 
• Major Incidents 
• Occupancy Rates 
• Customer Experience 
• Public Protection 
• Incident Loss 
• Customer Complaints 

 
This question will be evaluated and scored using the scoring methodology below. 
 
Scoring Methodology 
 
Good 3 The response fully meets the requirement and demonstrates 

Tenderer’s relevant ability, understanding, experience, skills, 
resource & quality measures required to supply the services 
required. The response identifies factors that will offer potential 
added value, with evidence to support the response.  

Acceptable 2 The response addresses most of the key points in detail OR the 
Tenderer has provided all the key points but lacks detail in 
answering the question fully. The response provides confidence 
that the supplier is capable of supplying the required 
equipment/service to the satisfactory level. 

Minor 
Concerns 

1  Satisfies the requirement with minor reservations.  
Considerable reservations of the Tenderer’s relevant ability, 
understanding, experience, skills, resource & quality measures 
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required to supply the goods / services, with little or no evidence to 
support the response. 

Major 
Concerns 

0 The Tenderer has failed to address the question, submitted a nil 
response or any element of the response gives cause for major 
concern. 

 
 

3. Qualifications and Expertise – 10% 
 

Please provide details of the onsite/offsite and management provision who will be 
responsible for the undertaking and delivery of the contract, at Perth College UHI. Where a 
position is yet to be appointed please include a job description detailing key responsibilities 
and skills required. 

 
 
Please provide details of the level of staff and expertise that will be assigned to this contract 
and  how you will manage resource capacity, and contingency plan for staff illness and staff 
who would the qualifications your staff will have to support the requirements of the college.  
 

This question will be evaluated and scored using the scoring methodology below. 
 
Scoring Methodology 
 
Good 3 The response fully meets the requirement and demonstrates 

Tenderer’s relevant ability, understanding, experience, skills, 
resource & quality measures required to supply the services 
required. The response identifies factors that will offer potential 
added value, with evidence to support the response.  

Acceptable 2 The response addresses most of the key points in detail OR the 
Tenderer has provided all the key points but lacks detail in 
answering the question fully. The response provides confidence 
that the supplier is capable of supplying the required 
equipment/service to the satisfactory level. 

Minor 
Concerns 

1  Satisfies the requirement with minor reservations.  
Considerable reservations of the Tenderer’s relevant ability, 
understanding, experience, skills, resource & quality measures 
required to supply the goods / services, with little or no evidence to 
support the response. 

Major 
Concerns 

0 The Tenderer has failed to address the question, submitted a nil 
response or any element of the response gives cause for major 
concern. 

 
 
4. Training and Development of Staff – 10% 
 

Please detail how you will ensure that your employees (and any temporary or agency staff) 
engaged at Perth College UHI are appropriately selected, trained and skilled to undertake 
the scope of work identified and are kept up to date with legislative requirements and best 
practice.  
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Your response should include details of all statutory and development training and how and 
when this will be delivered at the College. 
 
Please also include details of how employees’ skills and performance will be assessed at 
the recruitment stage and on-going and how they will be effectively developed. 
As per section Schedule 2, point 4. Please detail how you will ensure all staff are trained in 
the mandatory training within 6 months of the contract start date. 

 
This question will be evaluated and scored using the scoring methodology below. 

 
Scoring Methodology 
 
Good 3 The response fully meets the requirement and demonstrates 

Tenderer’s relevant ability, understanding, experience, skills, 
resource & quality measures required to supply the services 
required. The response identifies factors that will offer potential 
added value, with evidence to support the response.  

Acceptable 2 The response addresses most of the key points in detail OR the 
Tenderer has provided all the key points but lacks detail in 
answering the question fully. The response provides confidence 
that the supplier is capable of supplying the required 
equipment/service to the satisfactory level. 

Minor 
Concerns 

1  Satisfies the requirement with minor reservations.  
Considerable reservations of the Tenderer’s relevant ability, 
understanding, experience, skills, resource & quality measures 
required to supply the goods / services, with little or no evidence to 
support the response. 

Major 
Concerns 

0 The Tenderer has failed to address the question, submitted a nil 
response or any element of the response gives cause for major 
concern. 

 
 
 
5. Fair Work Practices – 5% 
 

With reference to the Fair Work Practices section within the Scope of Requirements, please 
detail the package of Fair Work initiatives that will be offered to your employees working on 
this contract throughout the life of the contract. 
 
The College strongly encourages our Service Providers to pay their own employees the 
Living Wage.  Please confirm within your response if your employees working on this 
contract will be paid the minimum of the Living Wage. 
 

This question will be evaluated and scored using the scoring methodology below. 
 
Scoring Methodology 
 
Good 3 Response demonstrates that the Tenderer has a strong 

understanding of the fair work practice aspects relating to the 
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services to be provided under the Contract. The response provides 
full confidence that the requirements can be met. 

Acceptable 2 Response demonstrates that the Tenderer understands the fair 
work practice implications in relation to the services to be provided 
under the Contract The response, however lacked details in one or 
more areas. The response provides confidence that the 
requirements can be met. 

Minor 
Concerns 

1  Tender response indicates that the Tenderer does not have a 
formal approach to providing fair work practise in the provision of 
the service. The response provides some concerns that the 
requirements of the Contract can be met. 

Major 
Concerns 

0 Lack of information provided in the tender response indicates that 
the Tenderer has no fair work practice initiatives delivered to its 
staff. The response provides major concerns that the requirements 
of the contract can be met. 

 
 
6. Form of Tender 
 

Please complete “Appendix A – Form of Tender” if applicable in the Technical Questionnaire 
in PCS-Tender. 

 
This information should only be submitted if applicable. It is for information only and will not be 
scored. 

 
 
7. Freedom of Information 
 

Please complete “Appendix B – Freedom of Information” if applicable in the Technical 
Questionnaire in PCS-Tender. 

 
This information should only be submitted if applicable. It is for information only and will not be 
scored. 
 
 

8. Supply Chain Code of Conduct 
 

Please complete “Appendix E – Supply Chain Code of Conduct” in the Technical 
Questionnaire in PCS-Tender. 

 
Tenderers are encouraged to complete the Supply Chain Code of Conduct. It is for information 
only and will not be scored 

 
 
Commercial Questionnaire 

 
 
Scoring Methodology 
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The pricing submission will be scored on the following basis: 
 
Example: 
Pricing must be submitted with the appropriate naming convention including reference to the 
pricing schedule and the contractor name. 
 
Maximum Score for this part is 50% which is calculated by the total price for each of the elements 
listed below: 

• Student Residencies Facilities Management 
• Commercial Letting 

 

 
The lowest total price (i.e. sum of all elements within the service model) will receive the full marks 
with the remaining Tenderers being scored on a pro-rata basis. 
Where no cost information is given the average cost based on all other tenders received for that 
price field within that lot will be entered and used in the commercial evaluation.   

 
If three responses are received and Bidder A has quoted £50,000 as their total price, Bidder B has 
quoted £58,000 and Bidder C has quoted £69,000 then the calculation will be as follows:  

 
Bid A Score = £50,000/£50,000 x 50 (Maximum available marks) = 50% 
 
Bid B Score = £50,000/£58,000 x 50 (Maximum available marks) = 43.10% 
 
Bid C Score = £50,000/£69,000 x 50 (Maximum available marks) = 36.23% 

 



 

 
Perth College UHI 
  

Perth College is a registered Scottish charity, number SC021209 
 

Paper No. 12 

Committee F&GP Committee 

Subject Insurances Contract Tender 

Date of Committee meeting 27/05/2020 

Author UHI Procurement Manager 

Date paper prepared 18/05/2020 

Executive summary of the 
paper  

Background information on Invitation to Tender and 
Contracts Strategy documents related to Perth College 
UHI Insurances Contract. 

Please note that the Invitation to Tender document 
remains in DRAFT format.   

Consultation 
How has consultation with 
partners been carried out? 

Consultation has been undertaken with a wide range of 
key stakeholders, as outlined within the documentation 

 

Action requested ☒ For information only 

☐ For discussion 

☐ For recommendation 

☐ For approval 

Resource implications 
(If yes, please provide details) 

Yes – on approval of Tender 
 

Risk implications 
(If yes, please provide details) 

Yes – compliance with process will mitigate against 
current risks. 
Click or tap here to enter text. 

Link with strategy 
Please highlight how the paper 
links to the Strategic Plan, or 
assist with: 

• Compliance 

Click or tap here to enter text. 



 

 
Perth College UHI 
  

Perth College is a registered Scottish charity, number SC021209 
 

• National Student 
Survey 

• partnership services 
• risk management 
• other activity [e.g. new 

opportunity] – please 
provide further 
information 
 

Equality and diversity  
Yes/ No 
If yes, please give details: 
 

No 
 

Data Protection  
Does this activity/ proposal 
require a Data Protection 
Impact Assessment? 

No 
 
Click or tap here to enter text. 

Status (e.g. confidential/non 
confidential) 

Confidential 

Freedom of information 
Can this paper be included in 
“open” business?* 

No 

* If a paper should not be included within ‘open’ business, please highlight below the 
reason. 

Its disclosure would 
substantially prejudice a 
programme of research 

 
☐ 

Its disclosure would substantially 
prejudice the effective conduct of 
public affairs 

 
☐ 

Its disclosure would 
substantially prejudice the 
commercial interests of any 
person or organisation 

 
☒ Its disclosure would constitute a 

breach of confidence actionable in 
court 

 
☐ 

Its disclosure would constitute 
a breach of the Data 
Protection Act 

 
☐ 

Other 
[please give further details]  
Click or tap here to enter 
text. 

 
☐ 

 



 

 
Perth College UHI 
  

Perth College is a registered Scottish charity, number SC021209 
 

Further guidance on application of the exclusions from Freedom of Information legislation is 
available via:  
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp  
and  
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 





The following words and expressions used within this Mini-Competition shall have the 
following meanings (to be interpreted in the singular or plural as context requires): 
 
Term Meaning 

“College” Means Perth College UHI.    

“Conditions of Tender” 
means the Terms and Conditions set out in this 
Mini-Competition relating to the submission of 
the Tender. 

“Contract” 
means the Contract to be entered into by the 
Institution and the Contractor following any 
award under the procurement exercise. 

“Contractor” 
means the successful Tenderer who will be party 
to the Contract responsible for supplying the 
goods and associated services 

“Mini-Competition” or “Mini-Comp” 
means this Mini-Competition document and all 
related documents published by the College and 
made available to Tenderers 

“Regulations” means The Public Contracts (Scotland) 
Regulations 2015 

“Tender Response(s)”, “Bid” or  
“Mini-Competition Response” 

means a Tenderer’s formal response to this Mini-
Competition 

“Tenderers” means the organisations responding to this Mini-
Competition 

  



Perth College UHI 
Crieff Road 

Perth  
PH1 2NX 

Dear Contractor 
 
MINI-COMPETITION FOR THE PROVISION OF NON-LIFE INSURANCE FOR PERTH 
COLLEGE UHI 
 
REF: CS-PC-13533 
 
As a provider under Framework Ref: INS1002 for Non-Life Insurance Services you are invited 
to quote for the above requirement for Perth College UHI. 
Your bid must be submitted in accordance with this Mini-Competition Letter, attached Schedules 
and Annexes, all of which shall be deemed to form and read to be construed as part of this Mini-
Competition.  
 
Bids must be submitted via The Public Contracts Scotland Quick Quote portal 
www.publiccontractsscotland.gov.uk by 16:00 on 8th May 2020.  Correspondence connected 
with the bid that requires attention before the deadline should be submitted online via the Quick 
Quote mailbox facility. 
 
It is the responsibility of all tenderers to ensure that their bid is submitted no later than the 
deadline.  Bids received after that time may not be considered.    
 
Perth College UHI is not bound to accept the lowest or any bid. It reserves the right to cancel or 
suspend this procurement procedure at any time and may award the contract in part if deemed 
appropriate. 
 
The main point of contact for this exercise is Deidre Mathew 
(Deirdre.Mathew.perth@uhi.ac.uk).  
 
 
 
Yours sincerely,  
 
 
 
Deirdre Mathew 
Supply Chain Manager 
Perth College UHI 
 

 
  



SCHEDULE 1 

OVERRVIEW OF REQUIREMENTS 

Intent  
 
Perth College UHI is seeking to enter into an agreement with a provider for the Provision of Non-
life Insurance Services. 
 
Period of Contract 

 
This contract term is for a period of 3 years with the option to extend for 2 further 12-month 
periods, subject to ongoing requirement and contractor performance. 

 
Procurement Timeframe 

 
The intended timeframe from this procurement is as follows: 

 

Tender Issued 3rd April 2020 

Last date for Supplier Questions 16:00 4th May 2020 

Perth College Question Responses   16:00 6th May 2020 

Tender Return 16:00 8th May 2020 

Evaluation 11th to 29 h May 2020 

Clarifications Interview 20th & 21st May 

Award 15th June 2020 

Implementation Meeting TBC - July 2020 

Contract Start 1st August 2020 

 
Please note questions pertaining to the mini-competition documentation or information 
required further to the information discussed at the risk audit meetings must be raised via the 
PCS mailbox facility in line with the above timeline.  Questions and answers will be made 
available to all suppliers.  
 
 
Clarification interview  
 
Perth College UHI may require to hold a clarification interview based on your submission, 
these will be carried out by video conferencing and the date will be confirmed post tender 
return. These will take place 20th & 21st May 2020, if required you will be notified of your time 
slot by the 18th May 2020. 

 
 

 
 



 
STATEMENT OF REQUIREMENTS 

 
Background  
 
Perth College UHI is looking to secure a single supplier to provide Non-Life Insurance Services. 
 
 
 
Scope 
 
The requirement is detailed in the Engagement Pro-forma Appendix 23 and Pricing Schedule 
Appendix 24. 
 
It is not the intention to pursue a requirement for Cyber Insurance therefore this will not be 
included in the scope of this procurement. 
 
It is acknowledged the main elements of capability have been addressed at Framework level 
and therefore do not require to be readdressed.  Through this mini competition the Perth College 
UHI wish to address the key aspects of the commodity important to them in their day to day 
operation.   
 
In general suppliers will be required to make available and provide the following as requested 
by the college:  

- Underwriting information i.e. values at risk, turnover, payroll etc. 
- An annual Summary of Insurance, to include but not be limited to cover details, 

highlighted restrictions or subjectivities to the cover, any deviation from the Cover 
Specification and a summary of premiums payable for each policy. 

- A report of claims paid and outstanding including supporting commentary.  
 
 
Claims Handling 
 
Perth College UHI require a straightforward and user friendly claims handling process.  
  
As a minimum, the institution requires: 

- A dedicated claims handler assigned responsibility for each claim until resolution. 
- A support team of sufficient numbers, experience and expertise to provide and 

maintain an effective and efficient service for the Institution. 
- A 24-hour emergency service with fully managed and monitored telephone numbers. 

 
 
Value Added Services 
 
Perth College UHI requires to be advised on insurance and risk issues as standard including 
but not limited to; growing areas of risk and recommendations for their reduction, forthcoming 
changes in the insurance market which may affect the College, as they occur.  The contract 
requires suppliers to demonstrate innovative approaches to risk management. 
 
The College is interested to explore how suppliers are able to work with them to appropriately 
manage and where possible reduce their risk profile. 
 
Duration 





- An applicable VAT percentage and figure must be noted but this will not be included for 
purposes of the evaluation 

- Pricing is on a fixed price basis for a 3-year period. Thereafter, any price increases will be 
capped at 5% or CPI, whichever is lower. All price increases must be supported by 
evidence.  

 
The extension periods will be available at a capped increase of 5% or the market rate, 
whichever is the lower.   
 
No Travel or subsistence will be payable under this contract. 
 
(LOWEST bid received/YOUR bid) x 65 (Total maximum potential score of 65) 
 
Example provided for: 
Bid A   (£95,000/£95,000) x 65 = 65% 
Bid B   (£95,000/£125,000) x 65 = 49% 
Bid C   (£95,000/£135,000) x 65 = 46%  

 
PRICING SCHEDULE 
 
Please complete and return the commercial pricing schedule  –  ‘Appendix 24 – Pricing 
Schedule’.  
 
All costs must be included in the schedule in line with the National Framework, any costs not 
included here will be absorbed by the supplier and not be recharged to the College. 
 
 
TECHNICAL SCHEDULE 
 
Please complete and return the technical schedule – Appendix  25 “Technical Questions”, as a 
separate individual Microsoft Word document before the tender deadline.  Only one technical 
schedule should be returned, it should be completed with information relevant to all 
participating institutions.  If information in a response is specific to a particular institution this 
must be made clear.   
 
NB: No additional or embedded documentation will be accepted; all relevant information must 
be included within responses to the questions in Appendix 25.  
 
 
APPENDIXES 
 

Appendix Number Name 
Appendix 1 PC Properties Mar 2020 
Appendix 2 PC Engineering Plant List 
Appendix 3 AST Contract 1 
Appendix 4 AST Contract 2 
Appendix 5 AST Contract 3 
Appendix 6 PC Claims Experience Combined 
Appendix 7 PC Claims Experience Others 
Appendix 8 PC CoSHH Policy 
Appendix 9 PC Electrical Safety Policy 
Appendix 10 PC Asbestos Policy 
Appendix 11 PC Control of Vibration at Work Policy 
Appendix 12 PC Managing Contract on Site Policy 



Appendix 13 PC Fraud Prevention Policy 
Appendix 14 PC H&S Manual 
Appendix 15 PC H&S Policy 
Appendix 16 PC Travel Pattern 2018-2019 
Appendix 17 PC Water Management Policy 
Appendix 18 PC Motor Claims Experience 2015 - 2017  
Appendix 19 PC Safe Limits March 2020 
Appendix 20 PC Motor Vehicles  
Appendix 21 PC Motor Trade Declaration Mar 2020 
Appendix 22 PC Specialist Machinery 
Appendix 23 Engagement Pro-forma Perth College – UHI 
Appendix 24 Pricing Schedule 
Appendix 25 Technical Questions 
Appendix 26 Form of Tender 

 
 
FORM OF TENDER 
 
Please complete and return Appendix 26 - Form of Tender as a separate individual Microsoft 
Word or PDF document. 
 

Form of 
Tender.docx  

 
CHECKLIST 
 
Your completed tender should be uploaded to the PCS Quick Quote facility prior to 16:00 
hours 8th May 2020.  Please allow sufficient time to upload and submit your tender response. 
 
All documents should be titled: 
 
Company Name – Document Name 
 
All documents should be uploaded as separate individual documents in the relevant format as 
detailed below and throughout this mini-competition document. 
 
The documents you are required to return before the tender deadline are as follows; 
 
Appendix 24 -   Pricing Schedule – In Microsoft Excel format  
Appendix 25 -  Technical Questions – In Microsoft Word format 
Appendix 26 -   Form of Tender – In Microsoft Word OR PDF format 
 



 
Perth College UHI 

Perth College is a registered Scottish charity, number SC021209 
 

Paper 13 

Committee Finance &General Purposes Committee 

Subject HR Update 

Date of Committee meeting 27/05/2020 

Author Katy Lees, Head of HR & Organisational Development 

Date paper prepared 19/05/2020 

Executive summary of the 
paper  

Update on key HR issues for the period to 19/05/2020 

Consultation 
How has consultation with 
partners been carried out? 

N/A 

 

Action requested ☐ For information only 

☒ For discussion 

☐ For recommendation 

☐ For approval 

Resource implications 
(If yes, please provide details) 

No 
 

Risk implications 
(If yes, please provide details) 
 

 

Link with strategy 
Please highlight how the paper 
links to the Strategic Plan, or 
assist with: 

• Compliance 
• National Student 

Survey 
• partnership services 
• risk management 
• other activity [e.g. new 

opportunity] – please 
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Perth College is a registered Scottish charity, number SC021209 
 

provide further 
information 
 

Equality and diversity  
Yes/ No 
If yes, please give details: 

Yes, reference to mainstreaming requirements 
 

Island communities 
Does this activity/ proposal 
have an effect on an island 
community which is 
significantly different from its 
effect on other communities 
(including other island 
communities)? 

No 
 

Data Protection  
Does this activity/ proposal 
require a Data Protection 
Impact Assessment? 

No 
 

Status (e.g. confidential/non 
confidential) 

Non-Confidential 

Freedom of information 
Can this paper be included in 
“open” business?* 

Open Business 
 

* If a paper should not be included within ‘open’ business, please highlight below the 
reason. 

Its disclosure would 
substantially prejudice a 
programme of research 

 
☐ 

Its disclosure would substantially 
prejudice the effective conduct of 
public affairs 

 
☐ 

Its disclosure would 
substantially prejudice the 
commercial interests of any 
person or organisation 

 
☐ Its disclosure would constitute a 

breach of confidence actionable in 
court 

 
☐ 

Its disclosure would constitute 
a breach of the Data 
Protection Act 

 
☐ 

Other 
[please give further details]  
Click or tap here to enter 
text. 

 
☐ 

 
For how long must the paper be withheld? Click or tap here to enter text. 

Further guidance on application of the exclusions from Freedom of Information legislation is 
available via:  



 
Perth College UHI 

Perth College is a registered Scottish charity, number SC021209 
 

http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp  
and  
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 



F&GP Committee HR&OD Update  
 

Prepared by: Katy Lees, Head of HR & Organisational Development 
Date: 19 May 2020 

 
 

Team Structure 
Since the last update one HR & OD Business partner who was on maternity leave has 
chosen not to return to work, and another who was on a fixed term contract has secured a 
permanent role elsewhere and has left the College. This has allowed for a period of review 
of the structure and we are currently advertising for a third HR Assistant and a new role of 
HR Advisor (Data and Reporting).  It is anticipated that these changes will ensure that the 
department is able to deliver the administrative elements of the role in the timescales 
expected, provide more management information to managers and the SMT and also move 
forward with the developments for the HR system and other platforms that have not been 
progressed previously.  The role of HR Assistant has closed and over 250 applications have 
been received.  The HR Advisor role is currently advertised with a closing date of next week. 
 
National Job Evaluation Scheme 
The College is currently having its roles analysed by the National Job evaluation team 
analysts.  To date the queries come from this team to HR have been manageable.  No 
results are expected until all Colleges have been evaluated 
 
UNISON consultations 
Consultation 1: The proposal put forward by management on changes within the Student 
Experience team following the departure of the Student Support Manager and the Team 
Leader Student Support and Counsellor are progressing.  This sees a number of changes of 
line management within this department, and looks to ensure a more effective experience for 
the students.  Individual consultation are about to start, with a staged implementation 
depending on the change. 
 
Consultation 2: Consultations have concluded with UNISON about the use of the UK 
government furlough scheme with the signing of a Memorandum of Understanding on the 
matter.  This was initially implemented for ASW staff and 29 staff have been furloughed 
within April, May and June.  We are now considering how this can be applied further within 
the College. We are awaiting the final details of the changes the government is proposing to 
make to the furlough scheme from August before a decision is made whether to extend the 
furlough beyond July as there is an expectation that this will cost the College more and it 
may not be financially advantageous for the College to continue with this for non-salaried 
staff.  
 
Consultation 3: Consultations are commencing on incorrect implementation of pay protection 
in 2018.  This is currently affecting 11 members of staff within the Nursery. 
 
EIS consultations 
Consultation 1:  Discussions have commenced about the potential use of the UK 
government furlough scheme within the academic cohort.  These discussions have just 
commenced. 
 
Permanisation 
The process of identification of which staff are coming into scope for Permanisation is nearly 
complete.  This is currently focusing on Academic staff as they have been subject to the 
potential for permanisation since April 2019.  Support staff will be considered next as they 
come into scope in November 2020.  The College is looking to ensure that we do not walk 



into permanisation where-ever possible as this would have an unmanageable consequence 
on the staff budget. 
 
Procurement 
There has been significant communication between the Head of HR and the new 
Procurement Manager to look at contracts that are due to end and also to ensure 
compliance of procurement requirements.  These include a review of our current childcare 
voucher provision to outline why it is out of scope for tender purposes and the extension of 
others (in line with procurement strategies) for a period of 1 year to allow for appropriate 
tenders to be prepared. These include our Reward Gateway and our Occupational Health 
provision.   
 
Multi-post functionality in the Payroll system 
Work has been progressing for a number of months to implement multi-post functionality 
within the payroll system (Payrite), this requires changes within the HR system (CIPHR), and 
also changes in the paylink which if the download from CIPHR to Payrite.  Initial testing took 
place in May based on April’s pay data to confirm whether this was feasible and there are 
plans for this to take place from June 2020 with significant changes to be put in place prior to 
this.  This will resolve any National Insurance and tax issues moving forward as staff will 
have only 1 payroll record (whilst maintaining multiple job records in CIPHR). 
 
Internal Audit 
Work continues to complete the actions required from previous Internal Audits, and there 
has been significant progress in the areas of Equality and Diversity.  A new Health and 
Safety Audit is currently underway with initial feedback expected shortly. 
 
Equality and Diversity 
The Colleges Mainstreaming report was published by the end of March 2020 as set out in 
the Equality and Diversity Internal Audit.  This means that the College is currently up to date 
with Statutory E&D requirements and a new area on the website was created to host all of 
the relevant E&D documents.  The next was completion of the IGAP report which was due to 
be published by the end of July 2020, however this deadline has been pushed back due to 
COVID-19 with no new timelines at the current time.  UHI is looking to create a UHI wide 
summary report and then each academic partner will need to then add their local data. 
 
COVID-19 
The current working experience of working from home is having an impact on staff well-
being and the College is continually looking at ways to support staff.  The College has 
subscribed to the Big White Wall initiative and has reminded all staff of the available support 
mechanisms through Rowan Counselling.  Line managers continue to have constructive 
conversations with staff to provide the level of support required. 
 
A number of staff have identified that they have caring responsibilities and so are not 
working during this time and one member of staff has been formally mobilised for a period of 
three months as he is a member of the United Kingdom’s Reserve Force.   
 
The SMT are providing a weekly update to staff and this includes a number of apps or 
services that are available to staff. 
 
There have been 2 sets of NJNC guidance related to COVID-19, one in relation to staff pay 
during the Coronavirus situation which the College has adhered too and the other on Annual 
leave which has not required to the College to make any adjustments from normal practice 
of carry forward of leave, despite the change in legislation.  The College has confirmed to 
staff that only the 1 week can be carried forward into the next leave year which is our normal 
practice. 





rates and line managers have been tasked to support their staff to achieve this, however 
timing is challenging with the additional burden put on teaching staff to deliver from home.   
 
This data excludes AST staff and Board of Management members but includes staff who are 
on long term sickness and also new starters who must complete their training during their 
probationary period.  My expectation is that completion rates for each programme be at least 
90%. 
 Completed at  
Course name 29/01/20 25/02/20 29/04/20 18/05/20 
Bribery Act v.1 28% 58% 68% 78% 
Bullying and Harassment Part 1 v.1 20% 53% 64% 74% 
Bullying and Harassment Part 2 v.1       96% 
Data Protection (GDPR) v.1 32% 61% 71% 80% 
Diversity in the Workplace v.1 18% 51% 62% 72% 
Health and Safety Part 1 v.1 17% 43% 55% 65% 
Health and Safety Part 2 v.1 18% 50% 62% 72% 
Safeguarding in FE Colleges v.1 21% 52% 64% 74% 
Stress Management for All Staff v.1 23% 53% 64% 74% 

 
In addition, a number of additional programmes and support mechanisms have been opened 
up to staff to support who are delivering online learnings including using programmes such 
as Bongo (within Brightspace) and this work has been developed by the Learning and 
Teaching team. 
 
All staff also have been given the opportunity to access free training on Microsoft Office 
products  

• Microsoft Office Specialist Outlook 
• Microsoft Office Specialist Powerpoint 
• Microsoft Office Specialist Word 
• Microsoft Office Specialist Excel 
• Microsoft Office Specialist Access 

 
Turnover 
 
The crude turnover rate for the College from August 2019 – end of May 2020 was 19%.  This 
is an increase from that seen between August 2019 and January 2020 (11%) and is higher 
than that seen in 18/19 (15.4%).   
 
However, as highlighted in the previous report there is currently underway a review of hourly 
paid staff who may not have worked for us for a number of years but remain on the system, 
the process of removal of these records is ongoing and will continue until the end of this 
academic year.  This has the potential to have a significant increase in the turnover rate for 
19/20.  In addition, a leaver includes staff who are leaving a secondary role but remains 
employed within the College and therefore is not a true leaver. 
 
There has been an initial review to remove these ‘leavers’ from secondary posts and this 
now gives a turnover figure of 16.9%. 
 
It is anticipated that the final data for 19/20 will have these ‘leavers’ from second posts 
removed, but will still include both voluntary and involuntary leavers.  However, it is still 
expected that the end turnover rate for 19/20 will remain at a level higher than 18/19 due to 



the data cleanse exercise and due to this change in calculation method it will not be possible 
to do a direct comparison of turnover with previous years. 
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Paper 14 

Committee Finance & General Purposes Committee 

Subject Risk Review – Finance & General Purposes Committee 

Date of Committee meeting 27/05/2020 

Author Ian McCartney, Clerk to the Board of Management 

Date paper prepared 20/05/2020 

Executive summary of the 
paper  

Board of Management agreed at the meeting of 18/12/19 
to Risk being discussed at each sub-Committee meeting 
to ensure risks were owned and discussed at the 
appropriate level.  
This paper provides Finance & General Purposes 
Committee with an opportunity to scrutinise and assess 
those Strategic Risks determined to be within the 
Committee’s purview. 
Committee members are asked to: 

i) Discuss the appropriateness of each Risk for 
the Committee; 

ii) Review in particular the currency of the 
Action Plan; 

iii) Consider any additional areas of Risk not 
identified within the current Register, in 
particular any considerations related to 
COVID-19 impacting on areas related to the 
remit of F&GP Committee 

 

Consultation 
How has consultation with 
partners been carried out? 
 

Members of SMT have ownership of the risks within the 
register and have been consulted on Committee 
allocation. 

 

Action requested ☐ For information only 

☒ For discussion 

☐ For recommendation 

☐ For approval 



 
Perth College UHI 

Perth College is a registered Scottish charity, number SC021209 
 

Resource implications 
(If yes, please provide details) 

No 
 

Risk implications 
(If yes, please provide details) 
 

Without continual review of the risk register there are 
potential implications that strategic objectives are not 
met. 
 

Link with strategy 
Please highlight how the paper 
links to the Strategic Plan, or 
assist with: 

• Compliance 
• National Student 

Survey 
• partnership services 
• risk management 
• other activity [e.g. new 

opportunity] – please 
provide further 
information 
 

The Strategic risk register is the core risk management 
tool used within Perth College UHI. 

Equality and diversity  
Yes/ No 
If yes, please give details: 

No 
 

Data Protection  
Does this activity/ proposal 
require a Data Protection 
Impact Assessment? 

No 
 

Status (e.g. confidential/non 
confidential) 

Non-Confidential 

Freedom of information 
Can this paper be included in 
“open” business?* 

Open Business 
 

 

  



 
Perth College UHI 

Perth College is a registered Scottish charity, number SC021209 
 

 

* If a paper should not be included within ‘open’ business, please highlight below the 
reason. 

Its disclosure would 
substantially prejudice a 
programme of research 

 
☐ 

Its disclosure would substantially 
prejudice the effective conduct of 
public affairs 

 
☐ 

Its disclosure would 
substantially prejudice the 
commercial interests of any 
person or organisation 

 
☐ Its disclosure would constitute a 

breach of confidence actionable in 
court 

 
☐ 

Its disclosure would constitute 
a breach of the Data 
Protection Act 

 
☐ 

Other 
[please give further details]  
Click or tap here to enter 
text. 

 
☐ 

 
For how long must the paper be withheld? Click or tap here to enter text. 

 
 
 
Further guidance on application of the exclusions from Freedom of Information legislation is 
available via:  
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp  
and  
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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PERTH COLLEGE UHI 
 
 

Joint JNC Meeting – 8th Consultation meeting - Summary 
 
Note of Meeting held on Wednesday 15th January 2020, 1.00pm, Room 019 
 
 
Present:   Management Representatives 

 Katy Lees (KL), Head of HR & OD (Chair) 

 Dr Margaret Cook (MC), Principal 

 Lorenz Cairns, Depute Principal, Academic 

 Veronica Lynch, Vice Principal, External Engagement 

 

 Academic and Professional Staff Representatives 

 EIS-FELA 

 Declan Gaughan (DGa) 

 Elinor Moses (EM) 

 Daniel Thompson (DT), Area Officer, EIS-FELA 

 

 Unison 

 Jane Edwards (JE) (joining late) 

 Rob Reed (RR)  

 Winston Flynn (WF) 

 John Gallagher (JG), Senior Regional Officer, Unison FE 

 

 Employee Representative for Staff on Management Contracts  

 Dr David Gourley (DGo), Head of Learning & Teaching Enhancement 

 

Apologies: None. 

  

Note Taker: Carolyn Sweeney-Wilson 
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Summary of Action Items 

Ref Action Responsibility Timeline 

4. Review of Consultation Proposals and 
Counter Proposals Received from Staff and 
Unions  
 
Proposal 1:  Electricity Usage 
LC/KL to provide union reps with trend data on 
utility usage, along with dates when the current 
contracts end. 
 

 
 
 
 
 
Lorenz Cairns, 
Katy Lees 

 
 
 
 
 
31/01/2020 

 
 
 
 

Minutes 
Item  ACTION 

1.  Welcome and Apologies 
 
KL welcomed everyone to the meeting.  
 
Due to the length of the meeting, KL proposed to take a break about 
2.30pm/2.45pm. 
 
There were no Apologies. 
 

 

2.  Minute and Actions from previous meeting 
 
The minutes of the 7th Joint JNC meeting, held on 11th December 
2019, having been circulated, were approved as an accurate 
reflection of the discussions that had taken place. 
 

 

3.  Matters Arising 
 
VS Scheme 
 
MC gave an update on the VS Scheme, that it had received outline 
approval by the College Board.  The paperwork had then been 
completed, was signed off by UHI and was now with SFC awaiting 
their approval. 
 
Request for ‘gap’ Funding from UHI 
 
MC advised that she had received permission from the College 
Board to approach UHI to ask if they would provide the College with 
£600K to bridge the ‘gap’ in the College’s funding for this year.  MC 
had informally spoken with the Vice-Chancellor, ahead of making a 
formal request in writing.  The informal response received from the 
Vice-Chancellor was that UHI would not be able to provide the 
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College with the £600K gap funding.  However, MC said a formal 
letter, with a full response, would be forthcoming and may have 
more detail. 
 
JE asked if the College could approach the RSB for a loan.  MC said 
that the RSB (Regional Strategic Body) was UHI and they had 
advised MC verbally that they would be unable to help, however, MC 
had not yet received the full written response from UHI.  MC said 
that the difficulty with the loan was that it would have to be paid back 
and would not help going forward for future years.  JE wanted to be 
assured that if UHI offered the College a loan, in their formal 
response letter, would SMT consider taking the loan, to give 
everyone more time to look in-depth at the College finances.  MC 
said it would be the Board who would need to make that decision 
and that would depend on the contents in the letter from UHI.  JE 
stressed that she wanted assurance that if the loan was offered, that 
SMT would take this to the Board.  MC said the Board would expect 
an update from the request made so they would be aware of the 
contents of the letter once received from UHI.  LC pointed out that 
taking a loan would not only delay matters, but would leave the 
College with the repayments to make next year, on top of still trying 
to make savings. 
 
JG asked if the College were still pursuing flexibility on the March 
deadline from SFC.  MC confirmed SMT were trying to extend this 
deadline and would be discussing this with SFC.  JG said there was 
a need to get an idea of the timeline for this as soon as possible, as 
time was passing quickly.  MC said there were still some matters 
that needed to be in place before she could discuss this with SFC, 
but would do so as soon as she could. 
 

4.  Review of Consultation Proposals and Counter Proposals 
Received from Staff and Unions  
 
KL advised that 22 proposals had been received along with varying 
feedback/questions.  JE asked if 22 proposals was all that had been 
received as, at a previous meeting, KL had referred to more 
responses than that and JE wanted to know if this was 100% of all 
the proposals.  MC said that 22 actual proposals had been received, 
but there were other emails that had been received, with varying 
degrees of requests or questions.  KL said the FAQs answered the 
other questions that had been received. 
 
JG said that Unison had submitted 3 proposals and it would be 
important that, from today’s discussions, it was very clear the 
position both sides had in relation to the original management 
proposal.  JG suggested using the original proposal as the basis of 
the Agenda for discussing the counter-proposals. 
 
A summary of the discussions is provided below. 
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Proposal 1:  Electricity Usage 
 
This proposal mentioned the lift and, specifically, that use of it was 
spiralling out of control and what measures could be put in place to 
control use and thereby make electricity savings.   
 
SMT response to this counter-proposal was noted at the end of the 
detail of the counter-proposal.  This list of counter-proposals was in 
the document circulated to reps for this meeting. (Note:  this list of 
counter-proposals will, hereinafter, be referred to as ‘the list’).  It was 
noted that SMT had responded to each of the counter-proposals and 
their responses were noted at the end of each proposal detail. 
 
There followed a wide ranging discussion on the lift, its size, usage 
and possible savings.  There was a short discussion about use of 
the lift and SMT advised that this had been brought up at EDIT 
meetings on two occasions and both times EDIT had agreed that 
there should be no ‘policing’ of the lift, as it was felt this could be 
discriminatory.  SMT also indicated there was also no ‘service lift’ in 
the College, so the lift was also in use to take materials up and down 
the different levels 
 
JE asked about the electricity bill and if it was static, or had gone up 
or down over the years.  LC said that utility bills were dealt with by 
Estates, which he line managed, and advised that there was usually 
an end of year summary which provided trend data and that this had 
been reviewed when the College were looking at non-staff cost 
savings. 
 
JE queried the fact that LC couldn’t provide the figures on the 
electricity usage to the meeting, particularly as he said it had been 
reviewed as part of making savings elsewhere.  LC confirmed that 
these figures had all been looked at when SMT were reviewing what 
non-staffing savings could be made.  However, he didn’t have those 
figures to hand for this meeting.  MC pointed out that this was day to 
day business activity that was carried out all the time.  However, 
through APUC, the College regularly reviewed all its suppliers and 
made changes for better deals as appropriate.  JE reiterated that 
she would expect SMT to review this and was concerned that they 
didn’t seem to know these figures.  MC reiterated that this was 
business as usual and dealt with on a daily basis by other managers 
in the College, SMT members could not be expected to keep day to 
day utility usage figures in their heads.  JE said she would like to see 
some analysis of costs over the last 3 years.  KL said that this 
information could be provided as well as a note of when the 
contracts end. 
 
Action:  LC/KL to provide union reps with trend data on utility 
usage, along with dates when the current contracts end. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LC, KL 
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LC referred specifically back to this proposal regarding the lift and 
noted that it was not possible to monitor the lift electricity usage, as 
there was no way to extract out individual items of use around the 
College.   
 
DGa asked if there were other ways of saving electricity eg turning 
lights off in areas where there was no use.  EM queried if there were 
any other options for the College that had been considered eg wind 
turbines for the College to generate its own electricity, or working 
with energy companies to find other solutions.  MC said that these 
were avenues that could be investigated moving forward, but they 
may not, in the long run, save the College money.   
 
JG suggested it would do no harm to ask the Estates leads for their 
suggestions on ways of moving forward with saving on utility costs.  
DGo said he was aware that the Estates team had investigated this 
in the past and had also looked at what other colleges were doing.  
MC confirmed that there had been some proposals previously which 
were not viable for the College. 
 
Academic Proposals 
 
LC gave background on the proposals tabled, regarding the 
curriculum areas and that SMT were continuing to talk to academic 
staff to find the best option.  Of the proposals submitted, LC said that 
they had not yet reached the most optimum solution. 
 
DGa asked if there was any indication which of the tabled proposals 
would save the most money.  LC said that some outline costings had 
been done on these proposals.  However, while investigating the 
costs it had soon become apparent that, probably, none of the 
proposals could be used.  The key was the size of some of the areas 
and what it would take to efficiently manage these areas, without 
degrading the student experience. 
 
DGo said that it would be important to find a sustainable solution, so 
that the College didn’t find itself in the same position, in a couple of 
years, of having to review the curriculum again.  DGo said that the 
proposals seemed to be looking more operationally, rather than 
strategically.  LC said the College was about to complete a 
recruitment exercise for students, for next year, and would look at 
the recruitment targets and this would then drive what was done.  LC 
said that SMT were aware of various other initiatives, including the 
Government drive in STEM subjects.  They know what the projected 
targets will be looking like for this coming year and this could shape 
what the groupings would look like.  However, the other 
consideration would be future growth and LC said he wanted to 
make sure that the opportunity to grow was not reduced and these 
were the discussions that were taking place with curriculum areas.  
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LC also noted that the cuts that UHI wanted to make would also 
have to be taken into account, as they would make an impact on this 
process too.   
 
DGo asked if LC was looking at the change in delivery modes, 
particularly the way education was changing, to life-long learning 
and flexible delivery modes.  LC said the delivery mode was different 
from the structure of management.  This should be delivered through 
the curriculum review.  MC said the 5 year trend analysis of numbers 
in some areas was quite frightening.  The real challenge was the 
UHI price groups, as Perth doesn’t teach in the higher price groups.   
 
JG referred back to the original SMT proposal and that this didn’t 
break down the staff savings that would be made and urged 
management to consult with EIS regarding this and wanted to 
ensure that SMT did not become wedded to a position that hadn’t 
previously been discussed.  Unison would not accept all the pain of 
the losses coming from the professional services teams and wanted 
to know how the savings would also affect the Lecturing side.  A 
massively important part of this current jigsaw was the layout of the 
proposals for the curriculum and the savings that could be made. 
 
LC advised that SMT were currently working on another proposal 
that had been received, but were not ready to share it yet.  However, 
LC said that this new proposal was looking hopeful and it would be 
shared with reps as soon as it was ready. 
 
JE referred back to the discussion on pricing groups and asked for 
some further detail.  MC explained what the pricing groups were and 
broke down some of the detail on how they worked and that they 
were for mainstream teaching, rather than commercial business.  
There followed further discussion between MC and JE regarding the 
pricing groups and targeting the higher price groups and bringing in 
students/business.  VL said the whole purpose of the curriculum 
review was for it to align to local needs and to ensure the College’s 
provision met local industry needs.  She went on to give a broader 
explanation regarding how the College was addressing this.  LC said 
that provision was also aligned to the SDS matrix for the region and 
DYW.  The College’s curriculum needed to be aligned to the needs 
for its region and the purpose of the curriculum review was to ensure 
that was the case. 
 
DGo said that the Academic Proposals seem to be based on student 
numbers, but was consideration also being made of the fact that 
staff would also be involved in delivering commercial and 
international income.  It was more 3-dimensional than noted in the 
proposals because of this.  DGo felt that the criteria being used 
needed to be more sophisticated.  LC said that some of the 
Academic Proposals were abandoned because of those very same 
complexities.  LC said that SMT were constantly reviewing the 
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sector, retention rates and where the College was exceeding, and 
where it was struggling, and trying to ensure the curriculum was as 
efficient as possible. 
 
LC said that of the academic proposals on the table today, SMT 
were not likely to take any of them forward.  He re-confirmed that 
SMT had received another proposal recently, which was not yet 
ready to be circulated, but would do so in the next couple of weeks.  
 
Meeting broke at 14.20 for a break. 
 
Meeting resumed at 14.40. 
 
JG referred to the teaching areas, whereby there was a national 
agreement between Unison and EIS-FELA, that senior academic 
staff could provide 9 hours teaching.  JG said that it was important to 
make sure that normal terms for those posts applied, particularly for 
those on personal contracts, and that any new staff taken on would 
also be able to deliver those 9 hours teaching.  Using these staff 
could, potentially, amount to an £80K saving.  The NJNC agreement 
was that these posts deliver 9 hours teaching and, if utilised by the 
College, this could be a no-pain saving.  JG felt this should be the 
first option to be implemented.  MC pointed out Perth College 
doesn’t have staff on personal contracts.  However, there were a 
group of staff on management contracts.  JG said, in terms of the 
sheer economics, using these 9 hours would be “a no-brainer”. 
 
Proposal 22 - Business Development 
 
SMT’s response on this counter-proposal, was noted on the list 
against this item. 
 
JG referred to management’s response to this proposal and referred 
also to Unison’s counter-proposal and the reasons for their counter-
proposal. 
 
There was some discussion about line management of the various 
roles within Business Development and a more detailed discussion 
regarding the ‘interim’ post, as well as various options for this 
department. 
 
JG said that Unison felt that the posts management wished to 
remove were critical to College business and that there would be too 
high a price to pay in losing these staff.  It was these postholders 
who were bringing in the business and JG thought that the monies 
that this section were generating would be precious to the College.  
He still thought that there were arguments for the Unison proposal. 
 
JE said that management should complete a cost comparison, as 
well as looking at the amount of money these staff were bringing in.  
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These areas were also expected to be growth areas. 
 
JG said that he felt Unison needed further discussion on this 
proposal and would come back to management with a response in 
due course.  JG felt that it was likely Unison would not be agreeing 
to management’s proposal.   
 
Proposal 8 - ASW 
 
SMT’s response on this counter-proposal, was noted on the list 
against this item. 
 
There was discussion regarding the counter-proposal and Unison 
felt they would want to meet with the staff mentioned in this proposal 
before further discussion with management.   
 
JE raised the issue of the ASW income and that ASW continued to 
make a loss.  MC reiterated previous management assertions that 
the commercial side of ASW had not made a loss.  VL explained that 
it was an accounting matter and an issue regarding how the figures 
were presented, which was an historic accounting matter.  The 
accounts showed that all of the facilities costs, covering the whole of 
ASW, including teaching and commercial, were all noted in the 
against the commercial business of ASW.  However, in reality the 
costs should be shared across the teaching and commercial parts of 
ASW.  This was just the way the figures were presented in the 
accounts, but the commercial arm of ASW was making a profit. 
 
There was a discussion about future income from ASW 
memberships, particularly in light of cheaper competitors starting up 
in Perth and what effect that will have.  MC felt that there was no 
comparison in terms of service and equipment on offer at ASW for 
the price and the cheaper alternatives.  MC felt that it may be the 
case that some members may be lost, but in the long run they may 
well return. 
 
JG said that Unison would not sign-up to staff being employed from 
more expensive bank or agency staff.  KL said that the current ‘bank 
staff’ used by the College were not agency staff, they were 
employed direct by the College.  These bank staff also had the 
specialist training to look after the Climbing Wall.   
 
JG said that Union reps would need to have a further think about this 
counter-proposal and feedback to management in due course. 
 
Proposal 17 - ICT 
 
SMT’s response on the counter-proposals, was noted on the list 
against this item. 
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KL said that a number of counter-proposals for this area had been 
received. 
 
JG said that some of this had been raised in the original Unison 
submission, whereby Unison submitted an argument for these posts 
to be retained, given the specialisms in each area.  JG expressed 
concern that it was obvious to staff who these individuals were, due 
to the posts being named in management’s proposals.   
 
JG asked about the non-salary saving mentioned in a counter-
proposal in relation to Reprographics.  KL explained that the 
proposal mainly referred to changing the equipment.  KL said 
management wanted to review this proposal further, in particular the 
contracts for the equipment. 
 
LC said there was commonality with the 5 counter-proposals 
received from ICT team members and welcomed this. 
 
DGo referred to the incoming digital strategy and that it was likely 
more functions would be digitised in the future, he thought it would 
be short-sighted if this team should be cut, particularly if, going 
forward, this was an area of increasing use.  KL said the proposals 
received were positive counter-proposals.  WF gave some 
background to the counter-proposals.   
 
There followed a lengthy discussion about the various roles with IT 
and the various counter-options and how any changes might work. 
 
MC said that there was considerable information from staff in this 
area, which management appreciated, but would need to give 
further consideration to. 
 
JG said that if there was a need to have specific meetings and 
discussions, even with specific staff, then Unison would be happy to 
do this. 
 
Proposal 18 - DTP 
 
SMT’s response, on the counter-proposals, was noted on the list 
against this item. 
 
KL said she had received some extensive feedback from within, and 
outside, the team.  However, SMT’s view remained the same as 
originally.   
 
JG pointed out that EIS had also commented on this, eg in terms of 
time for proof reading, particularly around exam time, which 
Lecturing staff wouldn’t have the time to do.  JG said that SMT have 
described this team as a luxury, but both unions thought it would be 
important to retain this team.  SMT said that many institutions no 
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longer have these roles. 
 
Proposal 20 - Learning Resources 
 
SMT’s response, on the counter-proposals, was noted on the list 
against this item. 
 
KL indicated that this counter-proposal suggested merging roles to 
create one new role.  However, SMT’s viewpoint was that the roles 
mentioned to be merged, needed to have very specific skillsets and, 
due to predicted future work, it would be important to maintain those 
skillsets. 
 
There followed a detailed discussion on the pros and cons and the 
logic of merging of these roles, the skillsets required for each role 
and whether anything would be workable.   
 
SMT didn’t think the suggested merger into one combined role 
would work. 
 
Unison argued that there was a certain logic to the suggestion and 
thought it would be worth considering. 
 
VL said if these roles were combined, under one new role, then it 
would make it more difficult to recruit someone who would have both 
these skillsets and it would considerably narrow the field of 
candidates. 
 
Proposal 14 - Estates 
 
SMT’s response, on the counter-proposals, was noted on the list 
against this item. 
 
KL said that positive feedback had been received.   
 
LC said that SMT acknowledged the work of the Estates Team.  
However, SMT were still happy with their original proposal in regard 
to this team. 
 
There was a detailed discussion about SMT’s original proposal and 
Unison argued that, due to the future work for Estates, that SMT had 
mentioned earlier in the meeting, management would need 
continuity of support and now was not the time to make changes.  
There continued further, ranging, discussion regarding this proposal. 
 
JE said that if DTP were also being removed, she felt there needed 
to be a much more detailed review of these postholders’ other duties 
to see if any of their ‘other aspects’ could be removed. 
 
KL moved the meeting on to other parts of the SMT proposal. 
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JG read out the Unison response and said they would be concerned 
that work, previously carried out by more senior staff, would be 
cascaded down to staff who would be doing the same work but for 
less money.   
 
There was a discussion about the nature of the duties of the new 
roles going forward and MC said the roles would be job evaluated 
using the College’s internal job evaluation process.  JG said that 
Unison had circulated a notice advising Colleges that they should be 
waiting to use the new, national, evaluation processes for new posts.  
MC said that the College couldn’t advertise any new jobs without 
having them evaluated and waiting for the national process to be 
implemented could take years.  MC confirmed that the College 
continued to use its internal Job Evaluation process, supplied by 
Northgate, and the College had, in fact, extended the contract with 
Northgate to allow for continued use of their software. 
 
JG said that they might need some more detailed discussion 
regarding these roles. 
 
Proposal 15 - Curriculum Admin Team (CAT) 
 
SMT’s response, on the counter-proposals, was noted on the list 
against this item. 
 
There was a discussion about the submissions and there seemed to 
be a discrepancy between SMT’s and Unison’s interpretation of the 
submissions, as both had read them slightly differently.   
 
LC indicated that this team were interdependent upon the curriculum 
structure and LC said he would want to bring the curriculum 
proposal, which he was currently reviewing, to union reps and then, 
after that, a further discussion to take place on the CAT proposals. 
 
JG said the key issue was the de-centralisation of the team.  
 
KL said that SMT’s interpretation of the submissions was that the 
team were supportive of a de-centralised structure, but Unison 
seemed to indicate that the team did not want to be de-centralised.  
KL said that SMT would, therefore, need to take some time to re-
consider these counter-proposals. 
 
JE said Unison were concerned about putting people “into silos” and 
there would then be the loss of flexibility within the team to be 
moved around the curriculum areas, when there were staff 
shortages etc.  KL said SMT recognised this, but there needed to be 
an expansion of a flexible culture across the College, so that support 
could be moved where it was needed.  SMT will review the 
submissions again, to clarify matters and respond to Unison after 
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this had been done.  LC pointed out that most of the admin team 
were already in-situ, for example the team had an office in the 
Goodlyburn building.  JG said this was also about systems and 
quality control.  
 
Proposal 16 - Student Records 
 
SMT’s response, on the counter-proposals, was noted on the list 
against this item. 
 
JG said that the union had argued strongly to keep these posts, 
particularly as they had only recently been created, as well as for the 
expertise of the postholders. 
 
There was a detailed discussion on the counter-proposals, with 
Unison arguing that it was not good practice to create jobs and then, 
within a year, make them redundant 
 
LC said that SMT acknowledged the comments, but the counter-
proposals did not give the savings that were needed.  SMT’s 
conclusions remained the same.  Having said that, SMT will review 
this again. 
 
There followed a wide-ranging discussion about the proposal and 
the efficiencies being suggested, which would potentially give some 
savings.  KL said SMT would go back to the staff and clarify this. 
 
Proposal 21 – Student Engagement Team 
 
KL advised that SMT needed a bit more time to review this counter-
proposal and would feedback to the unions after that. 
 
Other Counter-Proposals 
 
JG said union reps would take away the other proposals and return 
comments on these before the next meeting. 
 
JG said there was a need to finalise the proposals discussed and to 
do some costings around these savings and to investigate if the 
recurring savings would change, in light of the counter- proposals. 
 

5.  Voluntary Severance Proposal 
 
KL noted that MC had provided an update on this in item 3. 
 
JG said he was concerned that, if a point was reached where there 
was some agreement, around amended recommendations from the 
original SMT proposals, the VS procedure might throw up a whole 
series of random requests from staff, who wished to go.  Even if they 
met the criteria, it may mean that Unison would argue that these 
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posts would need to remain for functional reasons.   
 
JG said it seemed clear that all the savings SMT originally hoped to 
make were not going to be met by these proposals.  As a result, JG 
felt that SMT would need to meet some of the savings from the VS 
requests that might come forward from staff in other areas.  JG said 
the union would need to look carefully at these requests and if the 
removal of posts would affect remaining staff. 
 
MC referred to the leaving members of staff in Student Services and 
Finance and indicated that there would be a normal consultation 
exercise held in regard to these departures. 
 

6.  Any Other Business 
 
Risk Assessment 
JE said she would feedback to management on the Risk 
Assessment that had recently been circulated to reps. 
 

 
 
 

7.  Date and time of next meeting: 
 
Friday 31st January 9-12. 
 

 

 Meeting ended at 16.30.  

 





















Paper 20 
Finance and General Purposes Committee Terms of Reference6 

Membership 

Chairman (ex officio). 
Vice Chairman (ex officio). 
Principal (ex officio). 
No fewer than 2 other Board of Management members. 

In attendance 
Depute Principal (Academic) 
Vice Principal (External) 
Head of Human Resources and Organisational Development 

Quorum 
The quorum shall be 3 members of which at least 2 to be independent Board of 
Management members.  

Frequency of Meetings 
The Committee shall meet no less than four times per year. 

Terms of Reference 

1         Consideration of the annual estimate of revenue income and expenditure. 

2     Consideration of the annual estimate of capital income and expenditure. 

3* Responsibility to ensure that appropriate control systems are in place: 

a   To administer and control all revenue and capital grants received from the 
Scottish Government and all other sources. 

b   To administer and control the payment of all monies due and the collection of 
all income due. 

c   To ensure the efficient management of the College Catering Service and Food 
Court and Halls of Residence. 

d   To administer and control matters relating to the repair, maintenance and 
upkeep of land, buildings etc. 

4     Liaison with the Audit Committee in reporting to the Board on the state of the 
College's finances. 

5 Consideration and approval of the College’s Financial Regulations and Procedures, 
ensuring their implementation, monitoring and review in relation to all matters 



financial, including approving organisations in which funds may be invested and 
setting investment limits.  

 
6         Generally the formulation of advice to the Board on financial matters and the 

supervision of the financial affairs of the Board. 
 
7 Strategic oversight of procurement, contract management and ICT service level 

agreement on behalf of the Board. 
 
8*        Consideration of tenders received for any works the cost of which are in excess of 

£50,000. 
 
9         The acquisition and/or disposal of heritable property whether by purchase/sale or 

lease. 
 
10*      Consideration of any proposals to obtain plant equipment furnishings or fittings 

the cost of which is expected to be more than £50,000. 
 
11 Consideration and assessment of priorities for capital grant for new building work 

or the major modification of existing buildings. Recommendations to the Board on 
issues relating to College estates and resources 

 
12 The oversight of the Board’s statutory functions and responsibilities as an employer 

of the staff of the College.  
 
13       Consideration of all matters relating to: 
 

a   The establishment and staffing structure of the College. 
 
b   The salaries, wages and conditions of service of all staff except the Principal, 

Executive and Managers as individual contracts with the Board. 
 

14     Responsibilities for early retirement/early severance policy. 
 
15 Oversight of the disciplinary and grievance policies and procedures of the College. 
 
16 Consideration of matters relating to staff relations including union recognition and 

local bargaining agreements. 
 
 

 
The functions marked thus * stand delegated. 
 
Approved at Committee – 12 October 2016 
 
Updated by Committee - 04 December 2019 (to reflect amended job roles) 
 




