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Minutes

Meeting reference:	Session 2015/16, Meeting 2 of 3
Date and time:	Thursday 25 February 2016, at 1.30pm
Location:	Room 106, Brahan

Members present:	

	Margaret Munckton, Principal and Chief Executive (Chair)
	Dr Harold Gillespie, 
Board of Management Rep (Vice Chair)

	David Gauld, 
Board of Management Rep
	Pam Wilson, 
Vice Principal Academic

	Professor Martin Price, 
Chair of Research, Scholarship and Knowledge Exchange Committee 
	Samantha Finlayson, 
Vice President Education and Engagement, Perth College Students’ Association Rep

	Dr David Gourley, 
Curriculum and Business Engagement Director 
	Dawne Hodkinson, International and Corporate Services Director

	Roy Anderson, 
Head of Academic Practice
	Deborah Lally, 
Head of Student Records

	Jane Edwards, 
Support Staff Representative
	Donald McLean, 
Support Staff Representative

	Patrick O’Donnell, 
Academic Staff Representative
	



Apologies:	Jessica Borley, Head of Quality
Richard Ogston, Head of Student Services
Dr Robert Boyd, Academic Staff Representative

Minute Taker:  		Carole Saunders, Quality Coordinator 
Quorum:  			8, including the chair or vice-chair

	Summary of Action Items

	Ref 
	Action
	Responsibility
	Time Line

	5
	Revise minutes from March 2015 AAC meeting to read Student Engagement Strategy.
	Clerk
	immediately

	5
	Add a review of Draft Strategic Plan to the agenda for next meeting.
	Clerk
	next meeting

	6.1
	Provide information on HISA election turnout from Perth.
	JB
	next meeting

	9.1
	Present an updated draft Student Engagement Strategy to the first meeting in AY 2016-17.
	RO
	October 2016 meeting

	12.1
	Prepare a revised Terms of Reference for QEC and present to the next meeting for approval.
	JB
	next meeting

	14.1
	Correct the errors highlighted in the AAC Terms of Reference and prepare an update on the Chairs Committee discussions on quorum for next meeting.
	Clerk
	next meeting

	14.2
	Arrange a presentation by a Service Head for the next meeting.
	Clerk
	next meeting





	Item
	
	Action

	1
	Welcome and Apologies
Attendance and apologies were noted as above.
MM welcomed 2 new members to the meeting, Roy Anderson in his role as Head of Academic Practice, and Donald McLean, as support staff representative.
It was noted that Federica La Marca Vice President Welfare and Activities, Perth College Students’ Association has resigned her post in order to concentrate on her studies. 

	

	2
	Additions to the Agenda
No additions were requested, but Item 10.2 Student Numbers Planning is noted as being for 2016-17 and not 2015-16 as stated on the agenda.

There were some agenda items where the cover sheet suggested they were for discussing, but where the agenda item was not starred, and vice versa.
Members agreed the following changes:
Item 6.5 Student Funding Update is for information only.
Item 10.1 Balanced Score Card is for information only.
Items 12.1 and 12.2 Remit for Quality Enhancement Committee (QEC) and Research, Scholarship and Knowledge Exchange Committee (RSKE) respectively were agreed as for discussion.
Item 13.2 UHI Research Committee Update is not required, as it is included in the minutes from Research, Scholarship and Knowledge Exchange Committee as item 12.2.
Item 14.1 Review of Terms of Reference for Academic Affairs. It was agreed to carry forward approval of these to the next meeting to allow conclusion of discussions on QEC and RSKE remits. 

	

	3
	Declaration of Conflict of Interest in any Agenda Item
No members declared any outside interest in any agenda item.

	

	4
	Minutes of Meeting Held on 7 October 2015 (Enclosure 1)
These were accepted as an accurate record.

	

	5
	Actions arising from Previous Minutes
	

	
	Previous action Ref 4 required a change to the minutes of Academic Affairs Committee held on 26 May 2015. This has not been completed and should be now. 

Previous action Ref 6.3 requested a comparison of NSS survey results against student achievement.  The UHI Progression Quality Enhancement Manager is preparing a paper for next Academic Affairs Committee meeting.

Previous actions Ref 10.1 and 10.2, revised remits for QEC and RSKE are on the agenda for discussion at this meeting.

Previous action Ref 10.2 Workforce Planning and Plan of Work are on the agenda for this meeting, but the next draft of the Strategic Plan will now come to the May 2016 meeting.
	
Clerk









Clerk






	Item
	
	Action

	6
	Student Experience
	

	6.1
	Student Association Report (Enclosure 2)
SF highlighted the following items from her report:
· Attending the HISA Regional Student Council had help strengthen the partnership between HISA, PCSA and the Depute Presidents at the other partner colleges.  While recognising communications are not yet effective, the focus has been on setting up HISA this year.
· PCSA AGM will consider a motion to join HISA, but have decided to postpone this unless students demand a vote.
· VP Welfare and Activities is being elected at next SRC, rather than by by-election. There are 6 volunteers standing. The new VP will not be a voting member of the PCSA Executive for this session.
· OBI Awards will be happening in 2016 again, with a new category of Most Inspiring Student added, nominations open to staff and students.

Discussions on the PCSA survey of how often students check their College emails, run in response to lack of awareness among student reps. DH noted that the new Student Intranet should make this easier, with a News Feed on the desktop reducing ‘white noise’ in emails.

Also noted that Clive Mullholland has not yet responded to the invitation to visit PCSA.

On HISA elections, SF is the only person standing from Perth.  
Jess Borley is the election coordinator and will provide information on candidates.  MM requested statistics on how many Perth students engage with the HISA election.

	

























JB


	6.2
	Student Retention and Attainment Report (Enclosure 3)
DG highlighted the good performance on FE, in the upper quartile, a lot better than doorstep colleges and better than sector average for attainment.  Quality Reviews continue to drive actions to reach the target 70% for every course, noting that even having 1 extra student fully attain in a cohort of 20 has a significant impact.

HE attainment shows a marked decrease in HNC, an increase in HND and a very slight decrease in Degree attainment all to be set against increased student numbers.  The Quality Review focus on HE will increase, targeting action on recruitment, marketing, induction, curriculum design, learning and teaching, and industry engagement.

Introduction of the Teaching Excellence Framework (TEF) will be another driver for HE enhancement, although PW noted this will be different for Scotland and TEF will be linked to funding in England.

	

	6.3
	SFC Benchmark Report on KPIs (Enclosure 4)
The SFC report that must be published on the College website contains only chart which can be difficult for external readers to interpret. 
	




	Item
	
	Action

	
	DL prepared enclosure 4 showing the data with commentary, also posted on the website.

Issues to improve KPIs include 
· Retention in FT FE courses was worse in 2014/15, following an upward trend over the last 5 years
· Withdrawals includes students who leave a FT course, but come back to complete studies through the Modern Apprenticeship route. DL is sitting on the PI group who are challenging SFC on this.
· Inconsistent recording of information impacts on KPIs.
· High number of student pregnancies.
· Poor KPIs for students with disabilities on Distance Learning. Helen Duncan is researching this with RO’s team to ensure transitions are smooth for such students.

Highlights in performance include:
· Hospitality is 17.4% above the sector average.
· Business/Admin is 15.5% above the sector average.
· Males outperform females, often because they are sent by employers to study PT and so have a bigger incentive to pass.

It was noted that the sector average dropped for 2014-15 too.

Chart 8 on Performance Against Activity targets relates to funded numbers, so target is 0% indicating the most effective resource point. Results were high in 2013-14 because we ran extra course to skill volunteers at the Commonwealth Games.

	

	6.4
	Induction Survey (Enclosure 5) 
This paper is for information only, but MM noted the helpful qualitative statements from students.  Members wanting granularity can contact Jess Borley for information.

	

	6.5
	Student Funding (Enclosure 6)
This paper is for information only but assures members that students are being funded.  The initial allocation within the region was increased from last year, and Perth has been successful in getting an increased redistribution.  Work is still needed on consistent use across the Region of Bursaries rather than Education Maintenance Allowance (EMAs) for 18-19 year olds.

	

	7
	Strategic Planning
	

	7.1
	Regional Outcome Agreement (ROA) – Progress Report on 2014-15 
(Enclosure 7)
This paper shows the formal self-evaluation at regional level on performance against ROA targets.  Perth has participated fully in the success of the region.  The only target not achieved was on page 6 paragraph iv) on the volume and proportion of rSUMs delivered to learners in the most deprived 10% post code areas. Definition of this is difficult with the rural areas in our Region.
	





	Item
	
	Action

	8
	Curriculum
	

	8.1
	Workforce Planning 2015-16 (Enclosure 8)
PW spoke to this paper highlighting the actions taken to ensure staff are suitably qualified.  The challenges are mostly at higher level courses, as the number of Masters and PhD courses increase.  The SFC now require information on the numbers with TQFE and TQHE as a measure of teaching quality.  

In addition, the College provides substantial support through remitted time from teaching, and support staff are also supported to study.  For 2014/15 the number of CPD days fell below the 6.5 day/annum target and HR are investigating the reasons for this.

	

	9
	Engagement
	

	9.1
	Draft Review of Student Engagement Strategy and Plan (Enclosure 9)
PW spoke to this paper. The strategy cover 2013-16 and although it showed a degree of forward thinking sectoral changes mean this now needs review.  This will be taken forward over the summer, and a draft revised Strategy will come to Academic Affairs in October 2016.

Annual plans are developed and the paper shows progress on these, the one for 2015-16 not fully completed yet.  Members agreed to give devolved authority to RO to agree Enabling Plans and report updates through CMT, copied to Academic Affairs.  SF noted that PCSA welcome this approach as an opportunity to plan their partnership working on student engagement.

SF left the meeting at this point.

	



RO

	10
	Performance Monitoring
	

	10.1
	Balance Scorecard (Enclosure 10)
The paper was supplied for information only, showing the final update of progress against the previous Strategic Plan (2013-16).  Items shaded in grey were for particular note.

	

	10.2
	Student Numbers Planning 2016-17 (Enclosure 11)
The indicative grant letter from SFC for FE funding is due in March, and then the challenge will be to agree distribution of this across UHI.
Forecast figures for HE were submitted to the Partnership Planning Forum in December, and then revised in January.  Having missed targets last year due largely to external factors, a more cautious less risky approach has been taken but this is being monitored closely to see if an increase in numbers is now indicated.

The paper lists planned new provision for HE and FE, and PW highlighted the schools provision, with 497 school pupils attending courses in College. This improves transitions and helps them make better course choices.

DL highlighted one-plus activity, with SFC monitoring the total number of credits individual students can take.  Large regional differences are causing concern, and discussions with our Outcome Agreement Manager are pending but not expected to require any major change for us.
	





	Item
	
	Action

	10.3
	Subject Review: Creative Industries (Enclosure 12)
This paper was supplied for information only, and highlighted the good practice seen in this subject network which is significant for Perth and Kinross culturally. One of the recommendations was to ensure that the good practice in Audio Engineering is shared.

	

	11
	External Review
	

	11.1
	Education Scotland Review (Enclosure 13)
The review in November covered all publicly-funded FE provision and we received the best outcome of Effective, with an excellent range of good practice identified and 3 excellences, including the BRAG system.  The only real area of concern was that students, while aware of class reps, PATs and events in the Union, were not clear on how this all connected up.

Managing Inspector Janet Gardner will attend the Board of Management meeting in March to present her report.

	

	12
	Standing Committees
	

	12.1
	Quality Enhancement Committee (QEC) Minutes of Meeting Held 3 February 2016 (Enclosure 14) and Remit (Enclosure 15)
The minutes were noted.
The Terms of Reference were discussed and a number of issues referred back to the Head of Quality.  A further revision of this will be required at the next meeting.
· 1 PCSA Officer (also representing HISA or not?)
· 1 Academic Tutor (is this a lecturer, or a member of Academic Staff?)
· Approval and Review Group is not operating so remit point 3 needs revised.
· Remit point 7 on Service Level Agreements needs teased out to show work with P&K Council, Prince’s Trust etc.
· UHI Learning, Teaching and Quality |Committee is not operating, so remit point 8 needs revised.

	



JB

	12.2
	Research, Scholarship and Knowledge Exchange Committee (RSKE) Minutes of meeting held8 February 2016 (Enclosure 16) and Remit (Enclosure 17)
These were supported as presented.

	

	13
	UHI Committees Update
	

	13.1
	Academic Council Update from Meeting Held 9 December 2015 (Enclosure 18)
This was noted.

	

	13.2
	Research Committee Update from Meeting Held on 4 February 2016)
As this update is contained in the minutes from RSKE meeting, it need not appear on the Academic Affairs agenda as a separate item.

	




	14
	Committee Organisation
	

	14.1
	Review of Terms of Reference (Enclosure 19)
DH job title was noted as incorrect and to be updated, as was the Research and Scholarship Committee.

Quorum was discussed and it was agreed that this will need to be reviewed once Chairs Committee have concluded their review of Governance.  This will also impact on the terms of reference for QEC and RSKE.  Clerk to provide an update for next meeting.

	
Clerk


Clerk

	14.2
	Draft Plan of Work for the Committee (Enclosure 20)
The revision took into account the change from 4 meetings per annum to 3, and was accepted.
A presentation by a Service Head is to be arranged for next meeting.

	


Clerk

	14.3
	Date of Next Meeting
Noted as Wednesday 18 May 2016.

	

	15
	Review of Meeting
The meeting was well chaired to get through a hefty agenda on time.

Meeting concluded 15:15pm.

	



_________________________________________________________________________		

Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 (FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal advice from College lawyers, items related to national security.  
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as soon as minutes are approved.

[bookmark: Check1][bookmark: Check2]Status of Minutes	Open  |X|	Closed  |_|

An open item is one over which there would be no issues for the College in releasing the information to the public in response to a freedom of information request.  
A closed item is one that contains information that could be withheld from release to the public because an exemption under the Freedom of Information (Scotland) Act 2002 applies.  
The College may also be asked for information contained in minutes about living individuals, under the terms of the Data Protection Act 1998.  It is important that fact, rather than opinion, is recorded.  

[bookmark: Check3][bookmark: Check4]Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1998?
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