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Positive effects
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An integrated “environmental
issue”: estate management in
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defining and monitoring
sustainable estate management



My research

* Working with a range of
knowledges and experience

* Participation: seeking common
ground and new ideas

* A creative approach



http://www.facebook.com/photo.php?pid=2754&id=503448839
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~ Adapting the Delphi approach ..
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A range of stakeholders

Landowners

Moorland Forum

NGOs & other
interest
groups/forums

S Uplands Partnership I

SD Commission

Land managers

Estate
management

professionals
Land Agents

Government
agencies &
other bodies

Scottish Government I
Envtl& agl
consultants

Representative
bodies

Academics &
consultants

Relu programme




The process

Panellists identified and invited to
take part; briefing material sent out
and first round interviews arranged

Analysis of interview data
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Round One:
Understanding values and
opinions

Development of feedback document
with interspersed questions

Analysis of questionnaire data
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Round Two:
Discussing practical
management strategies

Facilitator

rounds

First draft of assessment tool
developed from results of previous

Analysis of comments
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Round Three:
Reflecting on the framework

comments

Redraft of assessment tool in light of

Analysis of comments
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Round Four:
Refining the framework

comments

Redraft of assessment tool in light of

J

Piloting of assessment tool

Panel
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The t()()lkit Sustainable estate principles [5]

Adapting Broadening Ecosystem Linking into
management options thinking social fabric

Sustainability outcomes [10]

f Opportunities for progress [16] \

Less sustainable

SFOR SUSTAINABLE ESTATES:

ITIE
[OPPORTUN OR GAUGING PROGRESS]

ATOOLKITF

{} Active

Identify and understand

Enabling Constraining

factors factors
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Positive effects

Constructive dialogue
High motivation
Ownership of the process

Finding common ground and
exploring disagreements

Learning
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Challenges

Active role in research

Reframing ideas

Communicating ideas

Trust and managing

expectations
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Which skills did I need?

Creativity

Contacts

Confidence
Communication and clarity
Consensus building
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http://www.facebook.com/photo.php?pid=2725&id=501571978

Any
questions?

For more information or a
publications list, please visit
www.cms.uhi.ac.uk or e-mail:

jayne.glass@perth.uhi.ac.uk
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