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Introduction

Our Disability Equality Scheme 2006 to 2009 affirmed our commitment to the principles of disability equality and to encouraging all staff and students to reach their potential.   As a College and employer, we aim to ensure that all our policies, procedures and practices do not unlawfully discriminate and that action is taken to redress any inequalities in employment practices, provision of services to students and customers or the way in which the College manages its business.   Our Disability Equality Scheme and its associated action plan are intended to be ‘living’ documents, driven forward and further developed as part of our commitment to equality across all diversity strands.

Our Disability Equality Scheme and its associated action plan set out an ambitious agenda for action, ensuring that we meet not only our general and specific duties for disability equality as required by legislation but work to best meet the needs of our diverse workforce, student population and the community.   This document presents an update on our activities, our achievements and our further plans for moving forward.

We are confident that, through time, with the engagement of our staff, students, stakeholders and relevant national and local groups and representatives, we will achieve our equality and diversity goals, embedding disability equality, eliminating unlawful disability discrimination and harassment, promoting equality of opportunity and positive attitudes towards people with disabilities.   Your views, comments and suggestions are vital to our work.   If you would like to comment on our disability equality documents, or have any questions, please contact Lee Ryan, HR Manager, on 01738 877312 or by email at lee.ryan@perth.uhi.ac.uk
Our Strategic Context

Perth College values people – our staff, students, stakeholders and service users – recognising diversity in our community, promoting equality of opportunity, enabling access and inclusion in our employment, course provision and activities, and challenging stereotyping and discrimination.    Our long term aim is to ensure that equality issues become part of mainstream thinking and delivery. 

Our vision states: 

We will be internationally recognised and known for our ambition and achievements.   We will be acknowledged for our inspirational staff and our highly successful learners, who move on to become associated with the best organisations.   We will teach at all levels and across the widest range of learners.   We will support our teaching by carrying out international-quality research in specialist subject areas.   Our staff will be leaders in innovative learning, expertly using new technology to develop the workforce of the future.   We will create pride in our environment and prepare for and anticipate and exceed the needs of our learners.

In our Strategic Plan 2007 – 2016, we take into account a number of key themes, both local and national, so that we may best serve the wider community:

· Widening access.

· Strengthening the partnerships between schools and colleges.

· Developing and implementing employment policies and practices that provide a positive foundation for a diverse workforce.

· To be an employer of choice with modern human resource practices that make us a place where people want to do great work.

Our approach to equality and diversity is all encompassing and focuses not just on the need to comply with the wide ranging legislation but also on identifying best practices and applying this flexibly across all our services.   Through activities co-ordinated by EDIT (Equality, Diversity and Inclusion Team) and the Human Resources and Organisational Development Directorate, we aim to provide:

· High quality, responsive services which are flexible but take into account people’s different needs and respond positively in meeting them.

· Equal access to services so that people are better able to outline their needs and are not disadvantaged in any way.

· Equality in employment opportunities to people from minority groups.

· Learning and development opportunities for all staff; and

· Improving awareness, understanding and ownership of the equalities agenda by improving communication and creating a culture which values people and the differences between them.

Our Disability Equality Commitments

Perth College is committed to being both a college and employer of choice.   We are committed to the promotion of equality and diversity and believe there is no place for unlawful discrimination in any of our services and activities.   We aim to ensure that all of our policies, procedures and practices do not unfairly discriminate and that positive measures are taken to redress any inequalities in employment practices, provision of services to students and customers or the way in which we manage our business.   

We are committed to carrying through our statutory duties to:

· Promote equality of opportunity between people with disabilities and others.

· Eliminate discrimination which is unlawful under the Disability Discrimination Act.

· Eliminate disability-related harassment.

· Promote positive attitudes towards people with disabilities.

· Encourage participation by people with disabilities in public life.

· Take steps to meet the needs of people with disabilities, even if this requires more favourable treatment.

We will demonstrate our commitment to disability equality by:

· Monitoring the impact of our policies on people with disabilities.

· Removing barriers to maximise participation, retention and achievement of our disabled students and staff.

· Fostering respect for people with different disabilities.

· Promoting positive non-discriminatory behaviour.

· Ensuring appropriate support for our staff and students.

· Encouraging links with the wider community.

Our Context

Our catchment area is aligned with the boundaries of Perth and Kinross Council, an area of 5,286 square kilometres with a total population of 140,263 (Source General Register Office for Scotland Mid-Year population estimates revised 2007). 

Perthshire is at the crossroads of Scotland, with 90% of Scotland’s inhabitants living within 90 minutes of Perth.    In addition to the City of Perth, the main towns include Aberfeldy, Auchterarder, Blairgowrie, Crieff, Kinross, and Pitlochry.   The area is very diverse and includes many small rural villages.

According to statistics from the Equality and Human Rights Commission, one in five people of working age in the UK has a disability or long-term health condition.   Around 3.5 million disabled people are in employment – approximately one in eight of all working-age people in employment.   This represents an employment rate for disabled people of 50% whereas the working-age population as a whole has an employment rate of about 80% (source: Talent not Tokenism, Equality and Human Rights Commission/ TUC/CBI).   It is estimated that 35% of people with a disability have no qualifications.

1.7% of the population in Scotland is estimated to be visually impaired.   18% are estimated to have some form of hearing loss or impairment.   4% of the population are estimated to have learning disabilities.   Over 2% are wheelchair users.   It is estimated that 25% of people in Scotland are affected by a mental health issue.

Our Staff

At 01 December 2008, we had a headcount of 582 staff, a figure which excludes staff in our Air Service Training Group, a wholly-owned subsidiary.

Overall, 3.26% (19 staff) have declared that they have a disability and in the main we have information recorded (not for publication) on the nature of their disability.   

The number of staff who have advised and are recorded on our HR database as having a disability is well below the national statistical estimates.   This may reflect reluctance on the part of some staff to identify themselves as having a disability and we will continue to work towards a culture where staff feel more confident in declaring that they have a disability.   On a positive note, this is a small increase in the number of staff with a disability in the last year (+1), although one disabled person left our employment (retired) during the year.

Our disabled staff work in a variety of roles across the College, including management, and in both full-time and part-time roles.   The majority of our disabled staff have over 10 years service.   During 2008, 2 staff with a disability commenced employment with us, an increase to the figures for 2007 (+1).   

The majority of our disabled staff have received a professional review (appraisal) in the last year (73.7%) – of those who have not received a professional review in the last year, the staff either have not been in post long enough (10.5%) or are awaiting a review discussion (15.8%).   

The majority of our staff (72.08%) have received awareness training in equality and diversity, which included disability awareness and information on our disability equality duties.   We have an action plan in place to train the remainder of our staff and to ensure we deliver refresher training on an annual basis.

In the last year, we received over 1,000 applications for employment.   Applications can be made in paper format or using our recruitment on-line module which we introduced in the last year.   In both instances, we ask for completion of an equal opportunities monitoring form which asks for self-disclosure of a disability.   Analysis of completed monitoring forms indicates that in the last year 4.5% of our applicants have declared that they have a disability.

For each vacancy advertised, the equal opportunities monitoring forms of applicants are reviewed by the Human Resources Department to ensure that disabled applicants who meet the minimum criteria are invited for interview.   

	During the year we were delighted to achieve the Disability Symbol which highlighted our commitment to working positively with people with disabilities.   We will work to continue to meet the five commitments under the Disability Symbol and our work on our Disability Equality Scheme and our Disability Equality Action Plan is a vital part of our commitment.
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Our Students

Each year, we provide learning and teaching to approximately 9,000 students on a full-time, part-time, leisure and distance/open learning basis.   Of our student population, in the last academic year (August 2007 to July 2008), 16.28% of FE students and 11.51% of HE students declared that they had a disability.

Data is gathered on disability by student self-declaration at the time of enrolment and withdrawals, retention and achievement are monitored by reference to this data.   

Analysis of this data indicates that for the academic year 2007/8, 15.32% of all students who enrolled with the College declared a disability – a slight increase on the figure of 14.5% of the previous academic year (2006/7).   On FE courses, 20.5% of all students who left during the academic year were disabled, and on HE courses, 13.1% of all students who left were disabled. 

On FE courses, there is a retention rate of 89.91% of disabled students compared with a rate of 92.39% for non-disabled students.   The retention rate of disabled students on HE courses is 83.33%, compared with 85.61% for non-disabled students.   The HE retention rates are similar to the previous academic year (83% for disabled students) but retention rates for FE are slightly lower than last year (93.9%).   

	
	FE Retention Rate
	HE Retention Rate

	
	2006/7
	2007/8
	2006/7
	2007/8

	Disabled Students
	93.9%
	89.91%
	83%
	83.33%

	Non-Disabled Students
	81.7%
	92.93%
	88.6%
	85.61%


The retention of students on HE courses will be explored with our Curriculum Managers at a workshop in January 2009.

During 2007/8, our Student Services staff supported around 150 students and Personal Learning Support Plans were put in place.   The support needs included visual impairments, dyslexia, mental health difficulties, autistic spectrum disorder and physical disabilities.   We made reasonable adjustments by providing readers and scribes, providing assistive technologies, providing appropriate furniture, ensuring materials were available in suitable formats, and providing one-to-one tailored and on-going support sessions.   There was one instance during the year where a student was dissatisfied with the adjustments considered reasonable by the College and raised a complaint which was concluded satisfactorily.

Our achievements to date in promoting disability equality 

· Our disability equality action plan activities are monitored through our Equality Diversity and Inclusion Team (EDIT).   In 2008, we reviewed the way in which EDIT functioned, creating a focused ‘steering group’ and strengthening communication and consultation mechanisms with staff and students.   We believe that this will allow us to better engage our staff and students and allow equality and diversity to be seen beyond meetings.   

· Representatives of Careers Scotland attend our EDIT meetings so we can work together to identify opportunities for action to promote disability equality.

· We have established a Student Disability Forum, chaired by a disabled student, to better understand and support the needs of disabled students.   
· We have worked with disabled students to:

· Provide a reasonable alternative to accessing the only cash machine located elsewhere on the campus.

·  Provide an alternative smoking area in light of access issues. 

· Put eye-level stickers on glass doors because of a visual impairment.

· Put in place a secure and safe dog walking/relief pen on campus.

· As a result of feedback from staff and students, we have introduced an anti-slip tread on the ramp to a building.

· We have worked with disabled staff and students to respond to their parking needs.

· We have trained relevant staff in the use of adaptive equipment, such as Rickter, Makaton and Daisy.

· We have introduced wheel-chair user height handrails on the access ramp to our IT suite in the Study Centre.

· Each academic year, we have three in-service days in which we close the college to students to enable college-wide staff development and evaluation activities.   During our February in-service day, our managers led a team activity undertaking an equality impact assessment exercise of a team activity/policy.   Progress against actions identified as a result of team activities are being monitored through EDIT.
· The morning of our February in-service day was devoted to equality and diversity awareness, and included information on our disability equality scheme and responsibilities.   This built upon our previous equality and diversity training, and was supplemented by ‘refresher’ training and training for new starts throughout the year.    Information on our disability equality scheme and other diversity strands was published on our intranet (Sharepoint), accessible to all staff.   We are currently exploring the introduction of on-line equality and diversity training, which will include information on disability equality.

· We are establishing links with representative groups, such as Remploy and Afasic Scotland, and will work jointly to better understand and support the needs of different groups.
· SAMH have delivered mental health awareness training to staff and further sessions are planned for 2009.
· We conducted an Induction Survey and are considering the findings to ensure that all new starts have useful information and a positive introduction to the organisation.   An equality and diversity awareness presentation and copies of our Equal Opportunities Strategy and our Disability Equality Scheme, Race Equality Scheme and Gender Equality Scheme are a formal part of the induction process.
· Our marketing information, especially our 2008/9 prospectus, used pictures and ‘My Stories’ which featured students with disabilities.

· We have identified that disabled people are under-represented and have established an objective in our Key Operational Targets to increase the number of student and employment applications from disabled people.    Our actions to achieve this aim include promoting the College in a wide range of media and actively engaging people with disabilities.

· We have taken an advertisement in Able Magazine (November/December 2008) to promote the College as an employer and College of choice.

Our Progress to Date

Our progress against the actions in our previous action plan is summarised in Appendix 1.   We have shaped a new action plan to help us meet our objectives for the coming year.

Our Next Steps

The College will continue towards its aim of eliminating unlawful disability discrimination and harassment and promoting disability equality.   During 2009, our work on equality impact assessment, staff development, and ensuring diversity and inclusion in the development and delivery of the curriculum will, we believe, make a real difference to our staff and students.

Our action plan will continue to be a living document and as such will grow and develop to take account of changes and to build on our successes.

More Information

We need the support and commitment of all members of the College and local community to be involved in identifying opportunities to promote disability equality within the College.   Please contact Lee Ryan, HR Manager on 01738 877312 or by e-mail at lee.ryan@perth.uhi.ac.uk if you would like to get involved in any way.

Appendix 1: Perth College Disability Equality Action Plan and Progress Update 2007/8

	1.
	Promote equality of opportunity between people with disabilities and others

	
	Activity
	Update on Progress 2007/8

	1.1
	Training for managers/ strategic planners in disability and disability equality issues, impact assessment, collecting and using data.
	The majority of our senior, college and academic managers (93.6%) attended specific equality and diversity training during 2008.   This included disability equality and impact assessments.   Of those unable to attend, one manager was on maternity leave and one has only recently started.   Further training is planned, specifically on collecting and analysing student data (action for 2008/9).   

	1.2
	All College staff aware of the College’s Disability Equality Scheme and Action Plan and aware of their responsibilities.
	Copies of our Disability Equality Scheme, Equal Opportunities Strategy, Race Equality Scheme and Gender Equality Scheme are given to each new start in their induction pack.   A presentation on equality and diversity awareness is included as a formal part of the induction programme.

Training is offered on an annual basis as part of the staff training and development programme and the focus of our College in-service day in February 2008 was equality and diversity.   72.08% of our staff have received annual training in equality and diversity.   We are exploring on-line training for our staff and during 2008/9 we will seek to increase the number of staff who have attended annual training in equality and diversity.

	1.3
	Active engagement of people with disabilities through partnership working.
	A students’ disability forum has been established. 

We have worked with disabled people to provide appropriate parking and to make appropriate adjustments to practices, materials and our campus (see our achievements on page 7). 

	1.4
	Continue to ensure compliance of website and intranet with accessibility requirements.
	Our website has been revised and relaunched and meets our accessibility requirements:  AA compliant on W3C guidelines on accessibility.

	1.5
	Student Advisers and Student Association continue to raise awareness of equal opportunities issues.
	The Students Association has a range of information for students to help raise awareness.   The Student President and/or Vice-President are active in the cross-College EDIT group.   Student Advisers promote equality and diversity and ensure inclusion and this commitment is made in the Student Induction Handbook, along with information on sources of support available.

	

	2.
	Eliminate discrimination which is unlawful under the Disability Discrimination Act

	
	Activity
	Update on Progress 2007/8

	2.1
	Continue the equality impact assessment of policies, procedures and practices in accordance with the priority plan.
	A large number of policies and practices were impact assessed at our in-service day in February 2008.   Our work will continue – in the coming year we will try to engage a representative range of people in undertaking equality impact assessments.

	2.2
	Sickness Absence Procedure reviewed to make specific reference to the effects of disabilities.
	A revised sickness absence procedure has been produced through consultation and will be implemented in January 2009.   This states our commitment to making reasonable adjustments for staff with disabilities and reaffirms our focus on retaining and making best use of our talent.

	2.3
	Staff family-friendly policies extended to meet needs of staff with disabled children.
	A questionnaire seeking views was issued to staff and the responses analysed.   Policy development work is underway and revised policies will be introduced during 2009.



	2.4
	Set up and implement a 3-year multi-strand review (to include race and age issues) of all courses including learning and teaching materials, delivery and assessment methods and student work placements.
	The Learning Teaching Student Committee has established a working group (LTSS) to review and audit print, audio, visual and web based learning resources with reference to equality, diversity and inclusion.   This work is on-going and when complete the results will be presented to the EDIT meeting.

	2.5
	Changes to course design, methods and teaching materials reflected in course promotion and marketing.
	The recommendations and action plans produced after the LTSS review (above) will inform the revision of materials.  This will commence during 2009.

	2.6
	Student recruitment, selection and admissions processes reviewed. 
	Our admissions procedure has been reviewed and equality impact assessed.   Disabled students have been involved in reviewing this process.

	2.7
	Continue to provide information to students and referral points.
	Well-established links are in place through Student Services.

	

	3.
	Eliminate disability-related harassment

	
	Activity
	Update on Progress 2007/8

	3.1
	Work with others to improve the timescales for assessment and allocation of the Disabled Student Allowance.
	Work on this is on-going.   Relevant staff training has taken place and assessments are now offered on campus.

	3.2
	Work with others to ensure all relevant materials produced by national education and training organisations are designed for conversion into large print and other formats.
	This work is on-going.   

	3.3
	Record and monitor incidents of harassment of disabled people on all college sites.
	The Student Handbook informs students how to report incidents of harassment, and the policy for the reporting of employment-related incidents is available on Sharepoint (intranet).

There were no reported incidents of harassment of disabled people during 2008.

	

	4.
	Promote positive attitudes towards people with disabilities

	
	Activity
	Update on Progress 2007/8

	4.1
	Encourage staff to promote positive attitudes wherever possible as part of learning, teaching and general College operations.
	This has been promoted in the equality and diversity training during 2008.   Work will continue.

	4.2
	Provide information to staff and students on specific disabilities and their potential effects on study and work.
	This has been undertaken on a case-by-case basis in response to emerging needs.

This will continue as different needs emerge.

Training on mental health awareness delivered by SAMH was very well received and will be repeated in 2009.

General information is available from HR, Student Services and the Student Association.

	4.3
	Work with Job Centre Plus to achieve the Disability Symbol.
	We were awarded the ‘double tick’ Disability Symbol and we use this in our recruitment materials to promote our commitment to working positively with disabled people. 

	

	5.
	Encourage participation by people with disabilities in public life

	
	Activity
	Update on Progress 2007/8

	5.1
	Provide support for students with disabilities who wish to join College committees, run for election to the Students Association or compete in external events and competitions related to their College course.
	The Students Association are working to develop new ways to encourage and support students with disabilities to become involved in Student Association activities.   This is also being incorporated into the developmental work currently being undertaken with SPARQS.

	5.2
	Work with former students with disabilities to promote disability equality and encourage current or prospective students to study.
	Work will continue through the Alumni Association.

The dedicated post of Additional Support 

Co-ordinator in Student Services gathers feedback from students with disabilities and is developing ways in which to encourage application and participation within the College.

	

	6.
	Take steps to meet the needs of people with disabilities, even if this requires more favourable treatment

	
	Activity
	Update on Progress 2007/8

	6.1
	Monitor the provision of parking spaces for people with disabilities.
	This is an ongoing process, and we respond to emerging needs on a case-by-case basis.   Analysis has highlighted times of peak demand for disabled parking bays and we are exploring possible solutions.  

	6.2
	Modify the speed-bumps on roads on campus to lessen the physical impact on individuals.
	This has been done, and reports that the ‘smoothed’ speed-bumps are less jarring are welcomed.

	6.3
	Improve access between the main buildings on campus.
	This is on-going as work on the overall Estates Strategy continues.   Options will be explored during 2009.
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